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PERFORMANCE HIGHLIGHTS
X =% 4 In crore)

fameer Particulars | 31.03.08 | 31.03.09 | 31.03.10  31.05.11  31.03.12
4w Total Business 101274 | 124413 | 150886 @ 181530 211088
wwani (medes) Deposits (Global) 61046 | 72582 | 88228 105804 120804
aftw (i) Advances (Global) 40228 | 51831 | 62658 75726 91184
f (o) Investmants (Gross) 22119 23167 | 28544 34970 38208
=a @ Interest Income 5213 6830 7714 | 9361 | 1223
#% = 3w Non Interest Income 1008 1036 1347 1182 @ 1232
== wm_Total Income 6218 7866 9031 10543 13463
= = Interest Expenses 3150 4222 4553 @ 5325 7813
qfitErere @ Operaling Expensaes 1400 1588 1730 1926 2187
¥ = Total Expenditure 4550 5810 6283 7251 10000
al¥areea @ Oparating Profit 16859 2056 2747 | 3292 | 3463
Fore @1 Nel Profi 1008 1245 1555 1714 | 1747
o=t o s (% )Cost of Deposits (%) 5.85 8.27 5.66 5.41 .68
aftt 7w (%) Yield on Advances (%) 1050 |  11.02| 1071 | 1028 11.28
Pyt s i (%) Net Interest Margin (%) 3.45 354 3.55 3.75 3.43
afvr sl 7% wEvEw (%) Relumn on Average Assets (%) 1.64 1,62 167 153 1.3
#fd 3 5 Equity Share Capital 430 430 430 430 430
v fe—arendt aftar ¥ 4ot Perpetual Non-Cumulative
Preference Share Capital 400 400 400 400 400
Strd wh T (grksr Rad = v
Reserves & Surplus (exciuding Revaluation Reserve) 4118 5051 6217 | 7487  BB0B
Prrel =i Net Worth 4945 5881 7047 | 8327 | 9638
s ety (uitrn) (%) Gross NPA (%) 1.21 0.89 081 088 203
Paet Ty (e (%) Net NPA (%) 0.24 0.18 0.23 0.53 1.33
et T S — w1 (%)
Capital Adequacy Ratio - Basal | (%) 1274 | 1327 | 1216 1283 1267
i -1 (%) - Basel 11{%) 1290 | 1388 | 1271 1356 1347
ot ¥ = (T) Eaming Per Share [7) 2252 | 2786| 3508 3879 | 3957
a1 ¥ =@ 7 (7) Book Value per Share (%.) 9B.96 | 127.52 | 15466 18444  714.94
Al §fedt e mwrn (T) Dividend per Equity Share (T.) 4.00 5.00 6.50 7.50 7.50*
vt @) we (4a%) No. of branches (Nos.) 1541 1644 | 1758 1863 1058
st # wwn (a7 No. of employees (Nos.) 20548 | 10993 | 19841 19311 18782
At Tered w @ @t %) Business per employee (. in lacs) 488 817 761 830 1114

weEs *proposed

dW@gged AUDITORS

* T+ UUE YH9 CHANDRAN & RAMAN +* ¥l UV %, SURI & CO

* FHEAUEETH VS &, KALYANASUNDARAM & CO * U9 #[E< (U2 %. S MOHAN & CO

« v d vwifives A B P ASSOCIATES » 16 & aalel U9 THIRUEs RAJ K AGGARWAL & ASSOCIATES
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CHAIRMAN'S MESSAGE

Daar Shareholdars,

K pgives me immense pleasurs to presant the performence of your Bank for the yesr ended
March 31,2012,

During this finencled yees, the macroeconomic undercurrents of high Inflation and hardening (nterest
rates had ls impact on the economy. Following bwo back-to-back years of robust 8.4 per cent GDP
growth, the pace of economic expansion sleckened to 6.9 per send in 2011-12. The pace of gross fiosd
copital formation was negotive of 0.2 per cent during April-December 3011 as against 8.9 per cent in
Apcil-December 2010, The share of aggregate capital formation, thus, droppaed to 30,6 per cent of GOP
from 328 par cent. Corporate imvestmenis dried up and the situstion kB expectad to Improve slowly in
201214

Against the above backdrop. [wouwld Bee to give an overview of the Bank's parformanoe inimportant parameders.

Businsss and Finanelsl Achisvemants

Thee gvarall Buginass of the Bank crossed tha ' 300,000 crore mark during theyvess to € 217,068 crore, growing by 16,8 per cent or
T 30458 crore. Deposits of the Bank ncressed by T 16000 crore or 14.2 per cent to resch T 120,804 crore. Credit growth
axpandad by 30,4 per cant or T 15,458 crora during tha year to T 81,184 crore,

Thea Dparating Profit of wour Bank hes Improved to¥ 3463 crore while Mat Profit has grown o T 1747 crore,

Thee Menworth of your Bank increasad o ¥ 9637 crore and the Capital Adeguacy Ratio under Bagal B was at 13.47 per cent with
Toer | capital ot 1113 per cent ond Tier || 0t 2.34 per cent. Tha Bank kas head room ovoiable to the tune of T 7648 41 crone to raise
Tiar |l bonds.

Az ahoways, your Bank (8 in tha forafront to fulfil (ts socia! obligations. Priority sactor lending hes Increased by ¥ 4057 crore to
¥ 30027 crore, conatiiuting £1.54 par cent of the Nat Adjusted Bank Cradit, while Agriculiure landing ross by T 2306 crore to
¥ 13364 crowre 8% an March 31, 301 2,

Yfour Bank has 72 spacialisod branches across variows zones catering fo the SME sactor; the SME portfolio increased by
T 486 crora to¥ 10181 crore,

Earnings par shara (EPS) at ¥ 30.57 and Book value par share i ® 214,04 raflect significant impsovarment ovar the pravious yeer's
bevels of € 38.70 and € 184,44, respectivaly,

Beturn on Eguaty was at 18,73 par cant in tha current fisancial yaar,

Toweards rainforcing and ecdending the reach to the underbanked snd unbanked srass, wour Bank opened 95 branches and
162 ATMs (ncluding off-=ite ATMa) in tha surrant yaar to touch 1958 delivery polnts and 1280 ATMs.

¥our Bank has internations presanca in Singapone ond Sri Lanka. Besides, yoirr Bonk has correspondent banking arrangemants
with 188 banks in B9 countrins,

Periormance Favisw
The major highlights of operationsd and financial performance of the Bank in 2011-12 are a8 under;

{ ¥ in crore)

Parameters 31032011 31082012 Growth _ Parameters _31%3‘}11_ 31%?&1::
Deposits 106.804 120,604 14.2 Crodit to Priority Sector | 26,969 30,027

| Advances (gross)| 75,726 | 91,184 | 204 | Cost to Income ratio (%) 36.82 | 3871
Total Business 181,530 211,988 16.8 Net Interest Margin (%) 375 3.43

:HatF'mﬂt 1714 1747 1.4 Gross NPA (%) | D98 | 2.03 |
Oparsting Profit 3202 3463 5.2 Nat NPA (%) 0.53 1.33

Thee swards and accoledes received by your Bank are testimony 10 the efforts and initistives taken, 1o remain highty customsr-
focused and axionding the reach to the unbankad. 1t also reflects how the Bank has successhully pursuad business opporiunities
winiba continuing to fulil its socinl msponsbilities,

® Aanked First in Strength and Soundnaess, Second in Profitabity snd Efficiency for FY 3010-11 by Financial Express
gl Ermist & You ng survay; Ovarall Bank was renked THIRD BEST among P5SBa

& Golden Peacock Innovative ProductService eward in recognetion of contributlon to prormotion of SHGa

® SKOCH Challenger Award 2012 - Banking for eutstanding contribution in providing benking services to the
unrapched villages throwegh voriouws financial inclusion initistives
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SKOCH Financlal Inclusion Award - 201 2 for completion of 100% Financial Incluséon in UT of Puduchenry
Dun & Bradetrest Banking awand 2011 for Best Assat Clualéty

*Beat Risk Master Sward™ lor Public Sector Bank eategory from FIBAC at the FICC]- I8A corfarance
Outlaok Money Awards 207 1 for Best Education Loon Provider

CNBC - TV 18 award for the Best Public Sector Bank in mid size category for superior guality of assets, profitability,
afficlancy & productivity

#  Adjudgead thind among the Public Sactor Banks as the Best Sarvica Brand by Economic Timsas Brand Eguity
®  Ligied among top 150 banks for best ROA as pes Bankar magazing,
lam also hapgy o inform you that the Boord of Directors of your Bonk hove declared a dividend of 75 per cent.

The aquity markets reposed confidence in your Bank as seon by the ingrease in share prico to T 244,00 as at March 31, 2012 from
¥ 732.45 on March 31, 2011,

Your Bank is in the forafront with regerd to finenclad inctusion and during the yveer, all the 1522 villages with population above
2000 wara cowenad thraugh various dalivery modes ke Smart Card based Business Correspondents, Banking Service Centars,
brick and mortar branches and Mobile BranchMVon, Your Bonk has also opaned 50 ulira small bronches in villages with
population abowe 00 under Finangiad Inglusion.

Imy the Limlan Tarrizory {UT) of PFuducharry, wheare your Bank ts tha SLAC Conwvendo, 42 villagas with popadation above 2000 and 25
villees with population balow 2000 ware provided with banking sefvices undar Financial Inclugion Flan, UT of Puducherry has
bacame the first Stats in the country to provide banking services to sl the villages including villages with a population babow
2000, under Finencial Inchesion Plan.

Several new initiatives were also token by your Bank during the year 85 a part of its commitment to custormers and stakeholders
facilitating comvenlanca anking.

& WAP [Wireless Access Protocol) enalibed Molbile Banking

®  Online Loan A&pplication for Home Loan and Education loan
® [Damand Dradfts payabla “At Par” atall Branches
]

5M5% is belng sent to cusiomears on waekly balance In running sccounts to the reglsterad Moblle Nurmber in thalr CIF
Inifiorming the weakand balance (88 on Saturday] in thelr 5B/ CAS ODVCC sceounta,

& p-payment module for receipt of Custome Duty through |lceGate , CST and DVAT for Dept of Trade B Taxes,
Govermment of NCT Dedhi, Kormataka Commeroiad Toxes.

®  Chaogua Truncation Schema [CTS] implemantad at Coimbatore & Bangalor, in sddition to Dalid pnd Channai
&  BSbiometric AThs ara in eperation including operations by SHGE Membars.
It ks the confidancea of our 26 millien customers and stakeholders which has inspired us 1o bettar cur parfarmances yaar after year,

Looking Forward

Tha financial vear 2072-13 & going 1o ba quite challanging with globa! aconomés environmeant st remadning wncertaln and
concerms about reing cerrent aceount and fiacal deficit persisting,

Howevar, we will confinue 1o make concered and consciantious affors 1o pramole business growth through excallence by
continuously warking on our people and processes, In this jowmey af scaling newer peaks, our intent would be optimizing our
stakahodolers’ valuo with your continuad patronaga.

A5 your Bank enters the 106" year of exdstenca, | em confident that with the continead support and patronage of the

shareholders, customers, employess and wall wishens as wall 8 the Governmant of Indla & Resene Bank of Indla, your Bank will
eominue is march towards socellence and will be a fonze to reckan with i the Industry,

With best wishes

Yours sincaraly

T M Bhasin
Chairman and Managing Director
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Head Office : 66, Rajaji Salai, Chennai - 600 001.
Corporate Office : 254-260, Avvai Shanmugam Salai, Royapettah, Chennai-600 014.

NOTICE

NOTICE is hereby given that the Sixth Annual General Meeting of the Shareholders of Indian Bank will be held on Friday, the
June 29, 2012 at 10.00 a.m. at IMAGE Auditorium, MRC Nagar, Raja Annamalaipuram, Chennai - 600 028 to transact the
following business:

1. To discuss, approve and adopt the Audited Balance Sheet of the Bank as at March 31, 2012, the Profit and Loss Account for
the year ended on that date, the Report of the Board of Directors on the working and activities of the Bank for the period
covered by the Accounts and the Auditors’ Report on the Balance Sheet and Accounts.

2. To declare dividends for the year ended March 31, 2012, if any.

By Order of the Board of Directors

Place : Chennai T M Bhasin
Date : May 25, 2012 Chairman and Managing Director

NOTES
1. APPOINTMENT OF PROXY:

A SHAREHOLDER ENTITLED TO ATTEND AND VOTE AT THE MEETING IS ENTITLED TO APPOINT A PROXY TO ATTEND
AND VOTE INSTEAD OF HIMSELF / HERSELF AND SUCH PROXY NEED NOT BE A SHAREHOLDER OF THE BANK.

The Proxy Form, in order to be effective, must be received at the Corporate Office of the Bank not less than four days before
the date of the Annual General Meeting i.e. before the closing hours of the Bank on Saturday, the June 23, 2012.

2. APPOINTMENT OF AN AUTHORIZED REPRESENTATIVE:

No person shall be entitled to attend or vote at the Annual General Meeting as the duly authorized representative
of any body corporate which is a shareholder of the Bank, unless a copy of the resolution appointing him / her as a
duly authorized representative, certified to be a true copy by the Chairman of the meeting at which it was passed,
has been deposited at the Corporate Office of the Bank with the Company Secretary, Indian Bank, Investor Services
Cell, Wing 2 — C, 2nd Floor, No.254-260, Avvai Shanmugam Salai, Royapettah, Chennai - 600 014, not less than four
days before the date of the Annual General Meeting i.e. on or before the closing hours of the Bank on Saturday, the
June 23, 2012.

3. ATTENDANCE SLIP-CUM-ENTRY PASS:

For the convenience of the shareholders, Attendance Slip-cum-Entry Pass is annexed to this Notice. Shareholders /
Proxy holders / Authorized representatives are requested to affix their signatures at the space provided therein and
surrender the Attendance Slip-cum-Entry Pass at the venue. Proxy / Authorized Representative of a shareholder should
state on the Attendance Slip-cum-Entry Pass as “Proxy” or “Authorized Representative” as the case may be.
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10.

BOOK CLOSURE:

The Register of Shareholders and Share Transfer Register of the Bank will remain closed from Wednesday, the
June 27, 2012 to Friday, the June 29, 2012 (both days inclusive) for the purpose of Annual General Meeting and for
ascertaining the entitlement of shareholders for payment of dividend.

PAYMENT OF DIVIDEND:

Payment of dividend to shareholders as approved by the shareholders shall be paid to those shareholders whose names
appear on the Register of Shareholders of the Bank as on Tuesday, the June 26, 2012 and in respect of shareholders
holding their shares in dematerialized form as per the list provided to the Bank by the Depositories as on Tuesday, the
June 26, 2012 and the dividend warrants shall be mailed / credited within 30 days from the date of Annual General
Meeting.

TRANSFERS:

Share certificates along with transfer deeds should be forwarded to the Share Transfer Agent at the address given in
Para (8) below for the transfer of shares of the Bank.

DETAILS OF BANK ACCOUNT IN DIVIDEND WARRANTS / NATIONAL ELECTRONIC FUNDS TRANSFER FACILITY
(NEFT)/ NATIONAL ELECTRONIC CLEARING SERVICE FACILITY (NECS):

The Bank is taking efforts to credit the dividend amounts to the bank accounts of the shareholders through National
Electronic Funds Transfer (NEFT) / National Electronic Clearing Service (NECS) facility, wherever possible. The
shareholders, who are holding the shares in electronic form, are, therefore, requested to inform their Depository
Participants about their latest change of address and bank mandate details (including new account number, if any,
bank’s MICR and IFS Code numbers) immediately to ensure prompt crediting of the dividend amounts through NEFT /
NECS. Inthe absence of such NEFT / NECS facility and in the event of some shareholders not availing such facility, the
Bank shall print the Bank Account details, as available with it, in the dividend warrants.

The Shareholders who are holding their shares in physical form may send their Bank Mandate details to the Investor
Services Cell of the Bank or to the Share Transfer Agent of the Bank at the address given in Para (8) below on or before
Saturday, the June 23, 2012 for updating of the records.

The shareholders who are holding the shares in demat form may approach their DEPOSITORY PARTICIPANTS ONLY
for necessary action in this connection.

A proforma of NECS Mandate / Bank Mandate is enclosed.
CHANGE OF ADDRESS:

Shareholders holding shares in physical form are requested to intimate changes, if any, in their registered address, to
the Share Transfer Agent of the Bank at the following address:

M/s Cameo Corporate Services Limited

(Unit : Indian Bank)

Subramanian Building, No. 1, Club House Road
Chennai - 600 002.

Shareholders holding shares in dematerialized form are requested to intimate changes, if any, in their registered address
and NEFT / NECS mandate details only to their Depository Participant(s).

REQUEST TO SHAREHOLDERS

a) Shareholders / Proxy holders / Authorized Representatives are requested to bring their copies of Annual Report to
the Meeting. Please note that copies of the Annual Report will not be distributed at the venue of the Annual General
Meeting.

b) Shareholders may kindly note that no gifts / coupons will be distributed at the venue of the meeting.

Shareholders who wish to seek any information on the accounts are kindly requested to write to the Investor Services Cell
of the Bank at its Corporate Office, which should reach the Bank atleast one week before the date of the Annual General
Meeting so as to enable the Management to keep the information ready. Shareholders may note that information/
clarification shall be provided only at the Annual General Meeting.
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DIRECTORS’ REPORT 2011-12

To
The Members,

Your Directors have great pleasure in presenting the Bank's
Annual Report along with the Audited Statement of Accounts
and the Cash Flow statement for the year ended 315t March
2012.

Financial Highlights

The major highlights of the Bank’s performance are as
follows:

. Operating profitincreased to ¥ 3463.17 crore as against
¥ 3291.68 crore for 2010-11.

. Net profit for 2011-12 stood at ¥ 1746.97 crore as
compared to ¥ 1714.07 crore for 2010-11.

. Net Interest Margin was at 3.43 per cent.
. Return on average assets was at 1.31 per cent.

. Capital Adequacy Ratio was at 13.47 per cent as
compared to 13.56 per cent as of March 2011.

. Return on Net worth for FY2011-12 was at 18.73 per
cent.

. Earnings per share was at ¥ 39.57 and Book value per
share was ¥ 214.94 during 2011-12.

. Global Business of the Bank reached ¥ 2,11,988 crore
during the year, registering a growth of 16.8 per cent.

. Total Deposits grew by ¥ 15,000 crore to ¥ 1,20,804
crore, a growth of 14.2 per cent for the year 2011-12.

. Gross Advances were at ¥ 91,184 crore, registering
an increase of ¥ 15,458 crore (20.4 per cent) as on
31.3.2012. Overall Credit Deposit ratio was at 75.5 per
cent.

. Priority Sector advances at ¥ 30,027 crore, grew by
3 4,058 crore (15.6 per cent).

. Agriculture credit grew by ¥ 2,306 crore (20.9 per cent)
to ¥ 13,354 crore and accounted for 18.47 per cent of
Adjusted Net Bank Credit.

o During 2011-12, total recovery of NPAs (including AUC)
amounted to ¥ 466.26 crore.

Gross NPA was at 2.03 per cent and Net NPA was at
1.33 per cent in March 2012.

Under Financial Inclusion project 5.98 lakh ‘No-Frill’
accounts have been opened.

Total domestic branch network of the Bank in India
increased to 1955 as on 31.3.2012 and all the branches
are under CBS. Besides, the Bank has 3 overseas
branches.

Total number of ATMs increased to 1280, which
included 357 offsite ATMs and customers can access
more than 89,000 ATMs in the shared network.

Income and Expenditure

During the year, total income of the Bank increased to
% 13,463 crore with interest income at ¥ 12,231 crore.

Net interest income at ¥ 4418 crore registered a growth
of 9.5 per cent.

Onthe Expenditure side, the Bank's interest expenditure
was at ¥ 7813 crore, an increase of I 2488 crore or 46.7
per cent.

Total operating expenses at ¥ 2187 crore for 2011-12
has shown an increase of ¥ 260.67 crore or 13.53 per
cent, when compared to ¥ 1926.33 crore in 2010-11.

The income and expenditure for the period 2011-12
are given hereunder:

. in crore)

2010-11 |2011-12 Growth
Particulars Actuals Absolute %
Total Interest Income 9361.03 | 12231.32 2870.29( 30.7

Total Interest Expenditure | 5324.91| 7813.32 2488.41| 46.7

Net Interest Income 4036.12 | 4418.00 381.88| 95
Net Operating Income 5218.01| 5650.17 432.15| 8.3
Operating Expenses 1926.33| 2187.00 260.67 | 13.5
Operating Profit 3291.68 | 3463.17 171.49| 5.2

Provisions & Contingencies | 1577.61| 1716.20 138.60| 8.8

including depreciation
on account of transfer of
securities to HTM category

Net Profit 1714.07 | 1746.97 329| 1.9

1




iy
Indian Bank

Ayl JrguTa
iR Herg
qrcvs 2010-11 2011-12
AT IR s 10.28 11.28
fder W areiH 6.94 7.29
ST IR @Y ARTe 5.41 6.68
Rkt W ufiemy 1.53 1.31
EINCRCIDECGEIG] 36.92 38.71
g Har FRER @ g ) 929.75| 1114.23
iy ARy o R g ) 8.88 9.30

. fdee ded 9 facia af 2011—12 & fow 75 ufdwrd & @
@ T B 2 | 9 gRT sl ad 2011—12 & faw srar
fopam SIaTe amTe, W) B FE @ g g fawhy o
2011—12 & AT S BROT B dBUATe I HR Afd X 362.33

INIE T B | Y—SSC SUTT 20.74 UL 9ol 2 |

fraar arferad 3R WIIRUSIR

. 31.032011 & T 832655 RIS W dd &I fgel Aferad dedx
31.03.2012 T T 9637.41 RIS <& TAT 125 Ufrera & gfg <wian
=

o 3ud |l & 3/gER, A& 2011 BT 1356 Ul B Jorw H A
2012 @I Yol @ gorm # SiRew wwrEfea el &1 argard
(RNIRTAR) 13.47 Uferd & Siafh sHaT 3rvem 9 ufrerd & 2|

e ™ 2011 DI 11.02 UfaRd @1 foIR | Uoh &1 WSIRUAR, daax
ATE 2012 BT 11.13 Y&T|

i Herg
A 2011 A 2012
feaR—1 ot 11.02 11.13
o=l cl\ryﬁ 2.54 2.34
Ex| 13.56 13.47

*  WRJ WPR §RT UG RIS & AR ST/ 35Tl Pl 96
% I A/ 2012 @1, %2231 BRIS T AT IB WRAHGAT &
o IfiAl &7 7.4 URwerd <@

. WHR & RN & ATAR AT/ ITSToTl HHATRAT DT AT et
AR TfaRe yeI=Ifa &1 Ufshar & SR wilfi—qd vd uer=ifo—qd

gfreror fo T o

9§ ® SR qdre § gRad+

o TR oaf & SRM S 1, 2012 BT SN A IS FAR A
RIS FRerd BT ug T8 fhar |

. st & T, FrdUTed eEe | 31 R 2011 B arferafdar
R GRS FS9d &1 ug @nT e |

12

e TS 30, 2011 BT A TT FOT AleA DI AIS H IRaI Rd 6 &
T & w0 # Frga e war or) S srRei ArdsT, wea)
ETHR BT AeHIed IR—TReHN Fewd & ©9 § W 29,
2011 BT YT 57 7| A TR 11, 2011 BT IR AR
22, 2011 DI 37 Horg A4 iR 30 gfea Afy S o1 sferaprfern
IR—IREHR! el & w9 3§ e fBar |

e TS 01, 2011 BT 57 RAH #7ETed ER P IRRIRG—T91h
% wu ¥ fgad fear |

. AT 30.05.2011 3R 30.06.2011 Tb 2N TH HHWTH 3R 2
% e % @ e W

el & RERT &7 $F

fwe dge oxa € & A1 31, 2012 @1 G 9§ & forg aif¥es orRar
TR B &

e wEAY fued, afk & & ddy § Shua Wi At gare
oIl HIFDT BT T fhar T R |

e Wi Rod §& & feenfeemgar e oraies il @1
TR @], fwar 7 |

. focia o @ ofd d» 9% & Bddam T Rafy W 9 g
RN gfte o |19 31, 2012 TF 98 & o $T Ael &7 o
% forg Sferd vd eyl fofa wd seem fag w1 |

e WRA ¥ I B ARG weare WSy GrAN @ W @
AT T g Rapfel & a0 W & foy sfa ok
T AT ARl TS |

o OREl B AP HRER arel Wl B MR W IR fhar T 2 |

TS, IRA TR, R Red % iR aRd ufengfa 9 g 9
BT IS HeaH ARG R HERIT & 7Y SR e $RT B |
S faciia Rl iR Hust Jaf o1 996 FeanT g JHde & forg
gRIATE AT 8| 9IS 3UW UTED! 9 IRYRST ¥ et sera aneq &
A MR e e 2 |

st 41 AT §RT 01.04.2011 ¥ 31.12.2011 9% BRIUTAD & U WX
& U f6Y Y oM SfueE & Ul 9 o wfid omWR wad

BT B |

M T U AR S W B FEE, S 9¥ B SR gl b Ay
T R, & IgIST ANTEE B URY IS AU TRISAT G PRAT B |

¥ & 97 AwreT @ oy e 9eRi §RT U MSaE Jarit a9
INTE & Ufd S U WRIET e Bl 2 |

e dea @ forv 9 ST 3R 9

Jregel Ud gy eere
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IMPORTANT RATIOS

(in per cent)
Parameters 2010-11 2011-12
Yield on Advances 10.28 11.28
Yield on Investment 6.94 7.29
Cost of Deposits 5.41 6.68
Return on Assets 1.53 1.31
Cost Income ratio 36.92 38.71
Business per employee (X in lakh) 929.75 1114.23
Profit per employee (X in lakh) 8.88 9.30

DIVIDEND

. The Board of Directors has recommended a dividend
of 75 per cent for FY 2011-12. The dividend for financial
year 2011-12 shall be subject to tax on dividend to
be paid by the Bank. The total outflow on account of
dividend for FY 2011-12 is ¥ 362.33 crore excluding
dividend tax. The total dividend payout ratio works out
to 20.74% per cent.

NET WORTH AND CRAR

. The Net worth of the Bank improved to ¥ 9637.41 crore
as on 31.3.2012 from ¥8326.55 crore as on 31.03.2011,
reflecting a growth of 12.5 per cent

. As per Basel ll, the Capital to Risk weighted Assets Ratio
(CRAR) is 13.47 per cent as of March 2012, compared to
13.56 per cent as of March 2011, against the requirement
of 9 per cent.

. The CRAR of Tier | capital was 11.13 per cent as of March
2012 as against 11.02 per cent as of March 2011.
(in per cent)

As on
March 2011 March 2012
Tier-l Capital 11.02 11.13
Tier-1l Capital 2.54 2.34
Total 13.56 13.47
. In accordance with the priorities accorded by the

Government of India, the Bank’s Advances to SC/STs
reached ¥ 2231 crore as on 31st March 2012 constituting
7.4 per cent of total Priority Sector advances.

. Also, as per Government guidelines, during the process
of direct recruitment and internal promotions, pre-
recruitment and pre-promotion trainings were offered to

SC/ST employees.
CHANGES IN THE BOARD DURING THE YEAR

. During the period under review, Shri B Raj Kumar as-
sumed charge as Executive Director with effect from
January 1, 2012.

o Shri. V RamaGopal, Executive Director demitted office
on December 31, 2011 on superannuation.

. Dr. N Krishna Mohan was appointed as the RBI nomi-
nee to the Board on May 30, 2011. Shri Amarjit Chopra,

Chartered Accountant, Part time Non Official Director
was appointed on August 29, 2011. Shri Sanjay Maken
and Shri Butchi Rami Reddy were appointed as Part
time Non Official Directors on August 11, 2011 and on
September 22, 2011 respectively.

. Shri Chintaman Mahadeo Dixit was appointed Share-
holder Director on July 01, 2011.

. Shri S Karuppasamy and Shri. C K Ranganathan were
Directors of the Bank upto 30.05.2011 and 30.06.2011
respectively.

DIRECTORS’ RESPONSIBILITY STATEMENT:

The Directors confirm that in the preparation of the annual
accounts for the year ended March 31, 2012 -

. The applicable accounting standards have been
followed along with proper explanation relating to
material departures, if any;

. The accounting policies framed in accordance with
the guidelines of the Reserve Bank of India, were
consistently applied;

. Reasonable and prudent judgment and estimates were
made so as to give a true and fair view of the state of
affairs of the Bank at the end of the financial year and of
the profit of the Bank for the year ended March 31, 2012.

. Proper and sufficient care were taken for the
maintenance of adequate accounting records in
accordance with the provisions of applicable laws
governing banks in India; and

. The accounts have been prepared on a going concern basis.
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The Board expresses its deep sense of gratitude to the
Government of India, Reserve Bank of India and Securities
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For and on behalf of Board of Directors

CHAIRMAN AND MANAGING DIRECTOR
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A RAR T |

ARA &1 faeeh For fadar 2011 & @fd & =@ 306 fafer=
BT SfeR | AT 2011 & 3 ad 335 faferas sFRa
SfeR T& 9¢ AT Silfh HH &€ dd AT 3R 3rcarafes
o H ol ¥ 8 I8! gfg B ST & |

Aifged 3R dRerar @ Rft 2011—12 & SRM BT &0 & |
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of | ROG d% 71 SfigAsh WAl iR WeRAR # el &
A W fedrs, faderia averar & ary fean |
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MANAGEMENT DISCUSSION AND ANALYSIS

A. ECONOMIC ENVIRONMENT
Global Economic Conditions

After suffering a major setback during 2011, global
prospects are gradually strengthening again, but
downside risks remain elevated. Real GDP growth is
forecast to be slow by about 3'2 per centin 2012, from
about 4 per cent in 2011, and to return to 4 per cent in
2013, according to the International Monetary Fund's
World Economic Outlook April 2012 update.

In the advanced economies, growth is projected at
about 12 per cent in 2012 and 2 per cent in 2013.
Because of weak confidence, fiscal consolidation,
and still-tight financial conditions in a number of
economies, Euro area GDP is forecast to contract in
2012 by about Y per cent, after expanding by about
12 per cent in 2011. The Euro area is still projected
to go into a mild recession in 2012 as a result of the
sovereign debt crisis and a general loss of confidence,
the effects of bank deleveraging on the real economy,
and the impact of fiscal consolidation in response to
market pressures.

Real GDP growth in the emerging and developing
economies is projected to slow from 6% per cent in
2011 to 5% per cent in 2012 and to reaccelerate to 6
per cent in 2013, helped by easier macroeconomic
policies and strengthening foreign demand.

Indian Economy

GDP is estimated to decelerate sharply to 6.9 per cent
during 2011-12, with a marked slowdown in agriculture,
mining and quarrying, manufacturing and construction
sectors. The Indian economy in recent years has been
hit by a combination of high inflation, tight monetary
policy and weak global economic conditions.

While inflation has moderated, risks to inflation are still
on the upside. Inflation has eased in recent months to
6.89 per cent in March 2012 as against 6.95 per cent
in the same period of the previous year and is likely to
remain sticky at about current levels during 2012-13.
Price pressures persist with considerable suppressed
inflation in oil, electricity, coal and fertilisers, the
incomplete pass-through of rupee depreciation, slow
supply responses and increase in indirect taxes as well
as demand effects of large government transfers.

Industrial growth slowed down sharply to 3.5 per cent
during April-February 2011-12 from 8.1 per cent in the
year-ago period, led by contraction in mining and poor
performance of the manufacturing sub-sector and

on account of weak demand for consumer durables,
reflecting interest rate sensitivity, deceleration in
external demand and subdued investment demand
due to decline in business confidence. Moreover,
capital goods exhibited high volatility which showed
a de-growth of 1.8 per cent in April-February 2011-12
compared to 14.7 per cent last year.

Manufacturing sector growth remained volatile and
grew at 3.7 per cent in the above period as against
8.7 per cent in the same period a year ago. The
growth slowdown has been driven by a sharp fall in
investment, moderation in private consumption and
fall in net external demand.

Core infrastructure industries growth also declined
to 4.3 per cent in FY 2011-12 from 6.6 per cent in FY
2010-11.

Exports registered 21 per cent growth in FY2012 to
cross US$ 303.7 billion while imports were 32.1 per
cent higher at US$488.6 billion taking the Balance of
Trade to US$184.9 billion.

The Balance of Payments (BoP) position came under
significant stress during Q3 of 2011-12 as the current
account deficit (CAD) widened substantially and capital
inflows declined. Current account deficit is expected to
touch 4 per cent of GDP in FY2011-12, the worst in at
least eight years because of awidening trade gap. India's
current account deficit (CAD), which was 2.6 per cent of
gross domestic product in FY2010-11, widened to 4.3
per cent of GDP in the October-December quarter of FY
2011-12. While capital inflows have revived somewhat
in 2012, BoP risks remain due to high oil prices and
uncertainties in the global economy.

India’s external debt increased to US$ 335 billion
at end-December 2011 from US$ 306 billion at end-
March 2011 largely reflecting a sharp increase in ECB
and short term debt.

Monetary and liquidity conditions remained tight
during 2011-12. Liquidity deficit turned large since
November 2011 due to both structural and frictional
factors, mainly forex operations and a buildup of
Government’s cash balances. Liquidity remained tight
and was above the comfort level of the Reserve Bank
that is above 1% of NDTL. Reserve Bank stepped up
injecting durable discretionary liquidity through OMO
purchases and CRR cuts.
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AT oAty €| 39 9T O & MfaRed 34 foRarR
UTe, 23 SY BT, 1 HUE Ued, 66 AT SfhT |ar o=
TqAT 1 BREFT AT & | 59D Aeal R, Prefal AR
ST H 96 1 3 fadeh wrad BRika €1

g6 T 2000 § AP eTIaTel WAl H, S oy THEw
% Ifaid IR7 Afsa § Fer fhy g €, 50 o1fd o1y wRaTg
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Tight liquidity conditions saw money market rates
firm up. G-sec vyields also firmed up post-budget in
response to the large market borrowing programme.
Following the Union Budget announcement of a higher
than anticipated market borrowing programme and
the subsequent issuance of auction calendar for dated
securities, the 10 year yield rose steadily to 8.63 per
cent by March 30, 2012 as compared to 8.54 per cent
as on December 30, 2011.

The rupee depreciated against the US dollar from the
last week of August 2011 to mid-December 2011 after
being largely range bound during the first four months
of 2011-12. It stabilised in response to the measures
undertaken by the Reserve Bank and the government
which helped to curb speculation and reduce volatility
in the foreign exchange market. These measures
considerably reversed the movement of the rupee
against the US dollar from the low of¥54.2 per US dollar
on December 15, 2011 to ¥ 50.87 per US dollar by end
March 2012. The rupee was also weak against other
major currencies and closed at 67.90/92 and 81.52/54
against the Euro and Pound Sterling respectively.

Overall, equity markets were volatile in FY 2011-12. The
BSE Sensex slumped to 17404.20 points, down 10.5 per
cent or 2041 points from the previous year’s close. The
Nifty settled down 9.22 per cent to 5295.55 points.

MONETARY DEVELOPMENTS

As on 31st March 2012, the growth in Aggregate
Deposits of Scheduled Commercial Banks was at 17.4
per cent as against a growth of 15.9 in the previous
year. Demand Deposits growth showed a negative
trend throughout the year but ended higher at I 980
billion on 30th March 2012.

Credit off-take was sluggish, however, the growth in
the last two months of February and March accounting
for 40 per cent of the total non-food credit during the
year resulted in a credit growth of 19.3 per cent as at
end March 2012.

Monetary policy was strongly anti inflationary until
October 2011. Subsequently, decelerating growth and
declining inflation momentum prompted monetary
policy to move to a neutral stance since December
2011. The Cash Reserve Ratio (CRR) was eased by 125
bps during January-March 2012 to 4.75 per cent to
ease liquidity. Reserve Bank hit the pause button and
policy rates were kept neutral after the hike to 8.5 per
cent on January 28, 2012 from 7.25 per cent as on May
3, 2011. Statutory Liquidity Ratio was kept at 24 per
cent from December 18, 2010.

During 2011-12, the Reserve Bank injected primary
liquidity through Open Market Operation (OMO)

purchases, aggregating around ¥ 1.3 trillion, and also
through CRR cuts infusing around ¥ 0.8 trillion.

DETAILED BUSINESS OVERVIEW

Global Business of the Bank has reached a level of
¥ 2,11,988 crore as on March 31, 2012 from ¥ 1,81,530
crore in the previous year, registering an increase of
¥ 30,458 crore or 16.8 per cent.

Domestic Business of the Bank has increased by
327,163 crore t0 ¥ 2,02,082 crore from ¥ 1,74,919 crore
as on March 31, 2011, registering a growth of 15.5 per
cent.

Resource Mobilisation

Global Deposits of the Bank has crossed the ¥ 1,20,000
crore mark to ¥ 1,20,804 crore as on March 31, 2012
from ¥ 1,05,804 crore in the previous year, with an
accretion of ¥ 15,000 crore or 14.2 per cent. Domestic
Deposits of the Bank has increased by ¥ 13,440 crore to
¥ 1,15,772 crore as on March 31, 2012 from ¥1,02,332
crore in the previous year, registering a growth of
13.1 per cent.

CASA Deposits has reached the level of ¥ 36,866
crore as on March 31, 2012 from ¥ 32,639 crore in the
previous year, recording a growth of 13.0 per cent.

Credit Deployment

Gross Advances of the Bank increased to ¥ 91,184
crore as on March 31, 2012 as against ¥ 75,726 crore
as on March 31, 2011, recording a growth of 20.4
per cent. Domestic Credit has increased by ¥ 13,723
crore (18.9 per cent) to¥ 86,310 crore as on March 31,
2012 as against X 72,5687 crore last year.

Domestic Non-food credit has increased by ¥ 13,593 crore
(19.1 per cent) to T 84,660 crore as on March 31, 2012
as against ¥ 71,067 crore in the previous year.

Global Credit-Deposit Ratio as on March 31, 2012
stood at 75.5 per cent.

BRANCH NETWORK AND EXPANSION

The Bank has expanded its branch network by opening
95 new branches in India taking the tally to 1955
branches as at end March 2012, comprising 520 Rural,
549 Semi Urban, 500 Urban and 386 Metropolitan
branches. The branch network is supplemented by 34
Extension Counters, 23 Satellite offices, 1 Collection
Counter, 66 Rural Banking Service Centres and 1 Forex
Bureau. Besides, the Bank has 3 foreign branches in
Singapore, Colombo and Jaffna.

Bank has opened 50 Ultra Small Branches (USBs) in the
villages with population above 2000 covered through
BC model under Financial Inclusion
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SEGMENT-WISE PERFORMANCE

Priority Sector Credit

Priority Sector advances stood at ¥ 30,027 crore as on
31.03.2012, constituting 41.5 per cent of Adjusted Net
Bank Credit (ANBC) as on 31st March 2011. The sector
registered a growth of 15.6 per cent or ¥ 4058 crore
during FY 2011-12.

Agriculture Credit

Agriculture advances stood at ¥ 13,354 crore and
constituted 18.5 per cent of ANBC as on 31st March
2011. The sector has registered a growth of 20.9 per
cent or ¥ 2306 crore during FY 2011-12 as against 20.8
per cent achieved during FY 2010-11.

Agricultural Disbursement

Under Special Agricultural Credit Plan (SACP) during
2011-12, the Bank disbursed farm loans amounting to
% 12,761 crore as against the annual target of ¥ 8,300
crore, recording 154 per cent achievement.

Of the above, ¥ 2432 crore were disbursed to 522,664
new farmers.

% 6,478 crore has been disbursed to 10,31,774 small/
marginal farmers, which works out to 56 per cent of
Direct Agricultural disbursements against the RBI
directive of minimum of 40 per cent.

Theruraland semiurbanbranches observed “Intensive
Farm Credit Campaign” coinciding with Kharif & Rabi
season with the dual objective of enhancing credit
flow to agriculture and strengthening relationship
with the farmers. During such campaign period, the
Bank’s branches have disbursed Agriculture credit
to the tune of ¥ 4315.74 crore benefitting 618634
farmers.

Micro finance initiatives

During the year ended March 2012, the Bank has
disbursed ¥ 1882 crore to 72,675 SHGs. Outstanding

under SHGs increased by ¥ 218 crore to reach ¥ 2343
crore as of March 2012, registering a growth of 10.3
per cent.

MICROSATE Branches

As at end-March 2012, 45 MICROSATE branches
(specialised branches for lending to SHGs) disbursed
% 553 crore covering 23,932 SHGs. Total outstanding
advances as at end March 2012, was at ¥ 822 crore

covering 60,118 SHGs.

Weaker Section Advances

Credit outstanding to Weaker Sections stood at ¥ 7546
crore as at end March 2012, working out to 10.4 per cent
of ANBC as against the stipulated norm of 10 per cent.

DRI Advances: During FY 2011-12, the Bank disbursed
13,632 DRI loans amounting to ¥ 15 crore. As on
31.03.2012, the outstanding level stood at ¥ 25 crore,
working out to 0.04 per cent of total advances, as of
march 2011.

Advances to SC/STs: Outstanding credit to SC/ST
beneficiaries stood at ¥ 2,231 crore as on 31.03.2012,
working out to 7.4 per cent of Priority Sector
advances.

Lending to Minorities: Advances granted to Minorities
which stood at ¥ 3,915.15 crore as at end-March 2011
increased by ¥ 687.46 crore to reach ¥ 4602.61 crore
as on 31.03.2012, working out to 15.32 per cent of total
Priority Sector Advances, as against the stipulated
norm of 15 per cent.

Education loan scheme

During the year ended March 2012, the Bank
disbursed a sum of ¥ 594 crore as education loans to
93,215 students. Exposure to Education loan portfolio
increased by ¥ 471 crore to ¥ 3222.01 crore as at end-
March 2012.

Interest concession @ 0.50% on the applicable card
rate on fresh education loans sanctioned to girl
students is allowed with effect from 01.07.2009.

"Central Scheme to provide Interest Subsidy (CSIS)"
during the moratorium period of education loans
availed by students from Economically Weaker Section
(with an annual gross parental/family income not
exceeding ¥ 4.50 lakh per year) under IBA education
loan scheme, to pursue technical/professional courses
in India is being implemented by the Bank.

In order to help students pursuing courses under
Management quota and three year diploma courses,
Bank's education loan —a non IBA Scheme was devised
and implemented.

Capacity Building Initiatives:

As a step towards getting closer to the rural people,
the Bank has set up a Trust - "Indian Bank Trust for
Rural Development" (IBTRD) for undertaking various
developmental activities. Under the Trust, the Bank has
established Financial Literacy and Credit Counselling
(FLCC) centers at Chittoor and Machilipatnam (Andhra
Pradesh) Cuddalore, Dharmapuri, Kancheepuram,
Krishnagiri, Namakkal, Salem, Tiruvannamalai,
Tiruvallur, Villupuram and Vellore (Tamil nadu), Kollam
in Kerala and Puducherry. A total of 7,265 individuals
have been provided financial counselling so far.

The Bank has also established RUDSETI Model Training
institutes named as “Indian Bank Self Employment
Training Institute” (IND SETI) in eight centers viz.,
Cuddalore, Dharmapuri, Kancheepuram, Salem,
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Puducherry, Vellore, Chittoor and Tiruvallur. A total
of 278 training programmes have been conducted by
INDSETIs benefitting 7,326 individuals so far.

Apart from the above exclusive initiatives of the
Bank towards capacity building, the Bank is also
participating in Rural Training Centre (RTC), Karaikudi,
Tamil Nadu (jointly with NABARD & IOB) and Andhra
Pradesh Bankers' Institute of Rural & Entrepreneurship
Development - APBIRED, Hyderabad (jointly with
Government of AP & four other Banks). These two
training institutes offer wide range of skill oriented
training programmes focusing on rural population. A
total of 231 training programmes have been conducted
by RTC, Karaikudi benefitting 5,637 members and 149
programmes by APBIRED, Hyderabad benefitting
3,429 members.

Financial Inclusion Plan (FIP)

Under FIP, Indian Bank has been allotted 1522 villages
with population above 2000. All the 1522 villages with
population above 2000 allocated to the Bank covering
20 States across the country, have been provided with
banking services through various delivery models as
below.

. 1425 villages through Smart card based Business
Correspondent (BC) Model

o 52 villages through Brick and mortar branches (7)/
Banking Service Centres (45) and

e 45 villages through Mobile Branch/Van

Further, the Bank has been allotted 2003 villages with
more than1000 population under FIP. So far, banking
services have been provided to 100 villages in Tamil
Nadu and UT of Puducherry.

Bank has opened 50 Ultra Small Branches (USBs) in the
villages with population above 2000 covered through
BC model under Financial Inclusion.

As on 31.03.2012, 597,802 'no frill accounts' have
been opened in the FIP implementing villages with
population above 2000. Of these, 525,881 accounts
were opened under Information Communication and
Technology (ICT) based Business Correspondent (BC)
model. Smart cards have been issued to the account
holders.

Even before the implementation of Financial Inclusion
Plan, Indian Bank had started opening No frill accounts
way back from 2005. As on 31.03.2012, Bank has
opened 31.25 lakh No frill accounts through various
branches across the country (including accounts
opened under FIP). OD and GCC facilities have been
sanctioned to 56,297 beneficiaries to the tune of
1302.62 lakh.

New products for the convenience and benefit of
the customers has been introduced which includes

Recurring Deposit, Variable Recurring Deposit product,
SB cum Overdraft facility (OD) and an Overdraft limit
upto ¥ 10,000/ is provided to non-farmers and landless
labourers to meet contingencies.

In UT of Puducherry, where the Bank is the SLBC
Convenor, 42 villages with population above 2000 and
25 villages with population 2000 and below have been
allotted to various Banks under FIP Banking services
have been extended to all the villages with population
above 2000 as well as with population 2000 and below
by the member banks through various delivery channels.
UT of Puducherry has become the first state in the
country to provide banking services to all the villages
including villages with population below 2000 under FI.

The Bank has sponsored three Regional Rural Banks
(RRBs) viz., Saptagiri Grameena Bank, Chittoor;
Pallavan Grama Bank, Salem and Puduvai Bharathiar
Grama Bank, Puducherry. As on 31.03.2012, under
Financial Inclusion, all the 240 villages with population
above 2000 allotted to the RRBs have been provided
with banking services.

In Tamil Nadu, the Bank is implementing a pilot project
for disbursement of Pension under Social Security
Scheme (SSS) in two taluks namely, Kattumannarkoil
(Cuddalore  Districty and Manapparai (Trichy
District). Presently, pension payment is made to the
beneficiaries in 109 villages of Kattumannarkoil Taluk,
Cuddalore Dist., and 11 villages of Manapparai Taluk,
Trichy Dist., through ICT based smart card enabled
Business Correspondent Model. It is proposed to
disburse pension to beneficiaries in all the villages
with population above 2000 in the State of Tamil Nadu
from 30th June, 2012.

Lead Bank Scheme

The Bank holds SLBC responsibility in UT of
Puducherry and Lead Bank role in 13 districts (10 in
Tamil Nadu, 2 in Andhra Pradesh and 1 in Kerala). The
Lead Districts are actively involved in implementing
Financial Inclusion Plan to provide Banking Services in
unbanked villages.

CREDIT FLOW TO SMALL AND MEDIUM
ENTERPRISES (SME)

The Bank’s exposure to Small and Medium enterprises
was at ¥ 10160.29 crore as on 31.03.2012.

The Bank has established MSME Central Processing
Units (CPU) at 9 key centers at Chennai, Mumbai,
Kolkata, New Delhi, Ahmedabad, Bangalore, Pune,
Coimbatore and Kanchipuram.

For focused attention and growth of MSME portfolio,
the Bank has operationalised 72 Special SME Branches
across various Zones.
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The Bank has approved cluster specific schemes for
Textile Cluster in Bhilwara Region, Ceramic Cluster in
Morvi Region, Leather Cluster in Bhiwandi Region and
Fastener Cluster in Chandigarh Region.

PERSONAL SEGMENT LOANS

During the year, the Bank continued its focus on
various Personal Segment Loans such as Home
Loan, Automobile Loan (Car/2 wheeler), Salary Loan,
Education Loan, Mortgage Loan etc.

The Bank has introduced new scheme under Home loans
with title “Home Loan 2011” scheme, with rationalised
interest rates. The scheme is applicable for all fresh
sanctions made on or after 01.10.2011. To benefit the
existing customers, an option to switch over to the new
scheme by paying a nominal fee has been given. Further to
be competitive in the market, processing charges on Home
Loans were reduced and pre-payment charges clause in
the Bank’s Home Loan scheme have been withdrawn.

The facility for applying Home Loans “on-line” by
customers was inaugurated by Hon’ble Union Finance
Minister during the year.

The segment-wise exposure as on 31t March
2012 is as under:

(% crore)
S.No Product Exposure
1 Home Loan 5878.06
2 Automobile 404.63
3 Personal Loan 417.46
4 Loan against NSC/KVP/LIC Policy 46.25
5 Mortgage Loan 231.23
6 Education Loan 3222.01
7 Jewel Loan (NP) 1379.92
8 Others 1531.47
9 Total 13,111.03

The outstanding on Personal Segment Loan works out
to 14.64 per cent of Bank’s gross non-food credit and
the y-o-y growth on personal segment loans was at
12.31 per cent.

Under Automobile Loan portfolio, the Bank has
registered a growth of 34.64 per cent during the year.

Bancassurance and Mutual Fund Business

The Bank has corporate agency tie-up agreement
with United India Insurance Co. Ltd. (UIICO) for non
life insurance business and with HDFC Standard Life
insurance Co. for life insurance business.

The Bank also has tie up arrangements with UTI AMC,
Reliance AMC and SBI Mutual Fund for distributing
their Mutual Fund Products.

Various Group Insurance Products offered by the Bank
to its customers on optional basis by arrangement
with UIICO/LIC/Kotak Mahindra Old Life Insurance Co.
(Kotak)/ MetLife India Insurance are — IB Jeevan Kalyan
& IB Jeevan Varishta (from LIC) IB Yatra Suraksha
scheme (from UIICO) for all customers, IB Griha
Jeevan (from LIC), IB Home Suraksha (from Kotak) to
cover the life of Home loan borrowers and IB Jeevan
Vidya (from LIC), IB Vidyarthi Suraksha (from MetLife
India Insurance Ltd) are offered to cover the life of
education loan student borrowers.

The Bank has earned a commission income of
19.26 crore by way of marketing third party products
like life insurance, non life insurance and mutual fund
products during the financial year 2011-12.

OTHER FINANCIAL PRODUCTS
IB Swarna Mudra

IB Swarna Mudra offers gold coins of 24 carat in various
denominations with 999.9 purity and International
Assay certification. The gold coins and bars are
available for sale through the network of more than
1600 branches spread across the country.

Gold coin sales during the current financial year were
at 2046.34 kg with a non-interest income of ¥ 20 crore
as against the sale of 1150.926 kg during the previous
financial year with an income of ¥ 12.5 crore.

Credit Card

The Bank offers three card variants under Global
Credit Cards - IB Gold, Classic Card under Personal
Card Segment and IB Visa Business Card for Business
entities.

The Bank’s credit card base has increased to 43,449
during FY 2011-12, registering a growth of 13.99 per
cent. The total income from credit card business
has improved to ¥ 825 lakh during 2011-12 from the
previous year’s level of ¥ 666 lakh, recording a growth
of 19 per cent.

The Bharat Card for the Common Man was launched
as part of the Bank’s financial inclusion for the lower
income groups.

The salient features of IB Credit Cards are as under:

* No joining fee and Annual membership fee

. Interest free credit period for purchases
Minimum 15 days and Maximum upto 45 days
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. Competitive lower interest rates

. Free accident insurance cover available to all card
holders

U Value Added Benefits:
Reward points

ASSET QUALITY MANAGEMENT

. Deployment of prudent credit monitoring tools, with
continuous and consistent focus on quality of assets.
The Bank is following the system driven NPA (Non
Performing Assets) identification successfully since
2010-11.

. Bank has taken timely action for recovery/upgradation of
fresh NPA accounts and stressed accounts are regularly
followed up to minimize slippages by identifying and
monitoring Special Mention Accounts (SMA).

Automatic Credit of

. The Bank has recorded good performance towards
recovery of fresh NPAs and upgradation. Different
recovery mechanisms like Lok Adalats, Negotiated
settlements through OTS and recovery measures
through DRT/ SARFAESI ACT have resulted inimproved
recovery performance.

. Prudent SMA Monitoring and vibrant recovery
measures adopted have resulted in recovery in
stressed assets.

. In line with the changing economic scenario, Recovery
Policy and OTS Policies have been fine tuned and front
line officials have been sensitised to further improve
recovery performance.

o The Loan Review Management Committee (LRMC)
reviews Standard Assets through Loan Review
Mechanism and Credit Audit functions on a regular
basis. Standard Assets Monitoring Committee (SAMC)
reviews Special Mention Accounts (SMA) on a
continuing basis and timely recovery action is being
initiated to prevent slippage of standard assets to Non
Performing Assets.

RISK MANAGEMENT

The Bank has complied with all the guidelines of the Reserve
Bank of India on creation of Risk Management architecture. The
Bank is BASEL Il compliant with effect from 31st March 2008.

A roadmap has been drawn and steps are being taken for
moving over to advanced approaches under BASEL Il. An
independent Risk Management Department is functioning
for effective Enterprise Wide Risk Management. All the risks
the Bank is exposed to, are managed through the following
three Apex level committees viz.,

(i)  Credit Risk Management Committee (CRMC)
(i)  Asset and Liabilities Management Committee (ALCO)
(iii) Operational Risk Management Committee (ORMC).

These committees work within the overall guidelines and
policies approved by the Board and Risk Management
Committee of the Board.

The Bank has in place various policies to manage the risks.
To analyse the enterprise-wide risk and integrate all the
risks, an Integrated Risk Management policy has been put
in place.

The important risk policies comprise of Credit Risk
Management Policy, Asset and Liabilities Management Policy,
Operational Risk Management Policy, Business Continuity
Planning Policy, Internal Capital Adequacy Assessment
Process (ICAAP) Policy, Stress Testing Policy, Collateral
Management Policy, Disclosure Policy, Integrated Risk
Management Policy and Policy on Corporate Governance.

All the policies are reviewed on an annual basis by the
Risk Management Committee (RMC)/Board. In order to
disseminate the risk management concepts and also to
sensitise the field level functionaries, all the relevant policies
are circulated to the branches, in addition to imparting
training at the Bank's training colleges.

Risk Management Systems are in place to identify and
analyse the risks at the early stage and manage them by
setting and monitoring prudential limits besides taking other
corrective measures to face the changing risk environment.

Software driven rating mechanism is in place to assign the
rating to ensure credit quality, besides an entry level scoring
system.

The liquidity risk is managed through studying structural
liquidity on a daily basis, which is being discussed in the
Funds and Investments Committee and reviewed every
fortnight (first & third Wednesdays of every month) by ALCO/
Board. The interest rate risk is managed through monthly
interest rate sensitivity statements and reviewed by ALCO/
Board. The mid office, directly reporting to Risk Management
Department, monitors treasury transactions independently.
Prudential liquidity ratios are monitored periodically and
reported to ALCO.

Operational risk is managed by using well established internal
control systems in day to day management processes and
by adopting various risk mitigating strategies. The risk
perceptions in various products / procedures are critically
analysed and corrective actions if required, are initiated.

Under Pillar Il i.e., ICAAP, the Bank identifies, measures and
manages the risks that are either not fully captured or not
at all captured under Pillar | and if necessary, makes an
additional provision of capital for such risks. The Capital
assessment for the next three years is also carried out based
on planned business projections.

The Bank has in place a Disclosure Policy in line with the Pillar
Ill requirements of Basel Il framework and the disclosures are
made in the Bank’s website and Annual Report as prescribed
in the policy.
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HUMAN RESOURCES MANAGEMENT (HRM)
Manpower Position

The manpower position of the Bank as on 31t March 2012
is as follows:

CATEGORY | TOTAL |SC ST OBC* | MALE | FEMALE

OFFICERS 7877 | 1395 492 509 6827 1050

CLERKS 8454 | 2013 284 605 5638 2816

SUB STAFF 2379 | 844 97 212 2268 111

TOTAL 18710% | 4252 873 | 1326 | 14733 3977
» Domestic

* Reservation for OBCs in Direct Recruitment came into
force with effect from 08.09.1993. Employees belonging
to OBC recruited in our Bank prior to 08.09.1993 were
classified under General Category and included in
General list.

RECRUITMENT AND PROMOTION

As part of succession planning in the Bank, recruitment and
promotion process are aimed at meeting the future growth
and expansion of the Bank.

The process of recruitment of 850 Probationary Officers was
completed during the current year. Further, 110 RDOs were
recruited through campus selection.

An on line examination was conducted for selection of
candidates for Overseas posting and seven officers were
selected and posted to Singapore and Sri Lanka.

As per Board approval, campus recruitment of
Marketing officers , Industrial Development Officers,
Computer Officers and Specialist Credit Officers
was taken up at different institutions at Hyderabad,
Visakhapatnam, Chennai, Trichy, Coimbatore,
Madurai, Bangalore and Noida during January and
February 2012. 127 Assistant Managers (Marketing)
and 3 Specialist Officers (Credit/Economist/IDOs)
were provisionally selected.

Campus recruitment of Chartered Accountants in Scale Il
was taken up with the Institute of Chartered Accountants
of India (ICAI) at Hyderabad and Bangalore centres. Twenty
Five Chartered Accountants were provisionally selected for
appointment.

For recruitment of Security Officers in Scale Il, interviews
were conducted at New Delhi for the candidates sponsored
by Directorate General of Resettlement during January 2012.
Six candidates were selected and appointment orders were
issued during February 2012.

During the year, promotions took place in various cadres /
scales including executives.

WELFARE MEASURES FOR SC/ST/OBC/PWD
EMPLOYEES

AsperGovernmentofIndia’sguidelinesin Direct Recruitment,
reservations are provided to Scheduled Castes (SCs),
Scheduled Tribes (STs), Other Backward Classes (OBCs) and
Persons with Disability (PWD) candidates. Reservations in
promotions are provided as per Government guidelines.

Periodical Quarterly Meetings with All India Indian Bank
SC/ST Employees’ Welfare Association are conducted and
grievances, if any are resolved immediately. The SC/ST
welfare cell at CO/HRM also ensures prompt disposal of
grievances/ representations of SC/ST employees. A General
Manager has been nominated as Chief Liaison Officer to
look into the interests of employees belonging to SC/ST and
OBC categories.

Upgradation of Skills

The Bank’s training infrastructure constitutes the state-of-
the art Training College by name “Indian Bank Management
Academy for Growth and Excellence” (IMAGE) and nine
Staff Training Centres across the country for enabling the
staff and the officers to upgrade their skills.

During the year, 9760 officers, 8877 clerks and 2046 sub-staff
members were trained through the internal training system
and 10,849 members (5771 officers and 5078 clerical staff)
have registered for the online e-learning module.

425 officers and Executives attended various training
programmes at external institutions. Three Executives were
nominated for overseas training.

E-learning

The Bank has launched an e-learning portal which can be
accessed through the Bank’s CBS Help Desk by the staff.
There are 57 course libraries in various banking topics.

Industrial Relations

The Top Management of the Bank interacts with the leaders of
Employees’ Unions, Officers’ Associations and their positive
response has resulted in desired growth and harmonious
industrial relations.

Implementation of Technology - SAP

The Bank uses SAP HR software to store vital staff related
data and providing uninterrupted service to all Zones/
Branches addressing all HR functionalities. SAP is also
effectively used as a decision support system in critical
areas like promotion, online PF Loan disbursal to staff etc.
As a measure of extending technological advancement to
the entire workforce and in aiming to achieve paperless
processing of HR related issues and reducing transit time,
a cohesive web-site for Human Resources Management
through Intranet has been hosted.
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The SAP — Implementation team has initiated and launched a
“Work Profile portal” to capture the job role of individual staff —
both clerks and officersto create acomprehensive skill repository
based on the areas of work done by the staff members that can
be used for various HR initiatives like competency mapping,
skill set analysis, training needs analysis etc.

Staff Welfare Measures

The Central Welfare Committee constantly reviews the various
welfareschemesavailabletotheemployeesandimprovements
are being made based on their recommendations.

HOUSE MAGAZINE
The Bank publishes a quarterly house journal "IND IMAGE"

Customer Service

During the financial year 2011-12, Bank has reviewed
the policies on Bank Deposits, General Management of
Branches, Customer Grievance Redressal, Collection of
Cheques and Instruments, Compensation and Collection of
dues & Repossession.

Bank has also introduced one more avenue to the customers
to lodge their grievances / complaints and get their queries
clarified through SMS. The customer has to type complaints
and send SMS to 56677. Officials from Corporate Office:
Customer Service will get in touch with the customer on
their mobile to resolve their grievances and queries.

Complaints not resolved immediately are registered as
regular complaints for resolving.

Customers can also mail their grievances directly to the
Chairman and Managing Director through the following
e-mail IDs :customerfirst.cmd@indianbank.co.in &
customerfirst.cmd@indian-bank.com

Right to Information (RTI) Act, 2005

A separate desk attached to Customer Service Cell at
Corporate Office is handling the applications, first appeals/
second appeals received by the Bank under the RTI Act.
Since its inception, the Bank has been adopting a single
window approach as suggested by the Parliamentary
Committee on implementation of RTI Act.

The Bank has received 2896 applications, 231 first
appeals and 50 second appeals under the RTI Act during
FY 2011-12.

FOREX BUSINESS

Forex Business Turnover: The Bank has handled forex
business turnover of %¥30,813 crore during the year. Of
this, export and other inward remittances amounted to
¥ 13029 crore, while imports and other outward remittances
amounted to ¥ 17784 crore.

During the year, the total turnover in the interbank forex
market amounted to ¥448,575 crore. 87 branches of the

Bank are authorized to handle forex business and of these,
79 branches are provided with SWIFT connectivity. The
Bank has Correspondent Arrangements with 188 banks in
69 countries.

FCNR/NRE Deposits: 456 branches are authorized to
handle Foreign Currency Non-Resident (FCNR) Accounts.
Non Resident Indian (NRI) Deposits as on March 31, 2012
amounted to ¥ 3797 crore as against ¥ 3267 crore as on
31.03.2011

All freely convertible currencies have been included in the
fold of FCNR deposits from November 2011.

Remittances

Enterprise Remittances Scheme from Singapore offers
instant credit to customer accounts in India with rupee
equivalent of the foreign remittances within minutes of
receipt at Singapore and an SMS message is forwarded to
the remitter at Singapore informing the credit. The facility is
available on all days of the week.

The other remittance facilities for NRIs offered by the Bank
include "Xpress Money", "Money Gram", "Western Union
Money Transfer" internet based “IndRemit”, and “Speed
Remit” from Singapore besides normal SWIFT based Money
Transfer from across the globe.

Electronic Funds Transfer arrangement has been launched
with 3 Exchange Houses viz., M/s. UAE Exchange House
- Abu Dhabi, UAE Exchange House - Kuwait and Oman
Exchange House.

International Operations:

The Bank has three foreign branches located at Singapore,
Colombo & Jaffna. Total Deposits and Advances (gross) of
the foreign branches as on 31.03.2012 was ¥ 5032 crore and
3 4988 crore respectively.

Singapore branch established in 1941 has carved a niche
by offering a variety of banking services using the latest
technology and enjoys enormous goodwill and customer
loyalty. The branch is presently maintaining its business
in two accounting units - Domestic Banking Unit (DBU) for
Singapore Dollar business and Asian Currency Unit (ACU)
for business in currencies other than Singapore Dollar.

Colombo branch established in the year 1932 has active
market presence extending trade finance. The Foreign
Currency Banking Unit (FCBU) Colombo is engaged in off-
shore banking operations.

Jaffna branch established in 2011 plays a crucial role in the
economic development of Jaffna Region.

Technology Initiatives :
Information & Communication Technology

* TheBankhasexploitedtheinnovationsand advancements
in technology for achieving the business objectives and
offers a wide variety of tech savvy products in tune with
the customer needs. From April 2011, the Bank has a
new tag line as “Your Tech-Friendly Bank”.
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The Bank’s IT initiatives aim to provide hassle free,
convenient and safe transaction facilities to further
enhance the customer service and meet customers’
expectations.

Core Banking Solution

The Bank had implemented 100 per cent CBS in 2008 and
technology has been positioned as a critical business
enabler, pervading new frontiers and encompassing all
aspects of banking activities.

All the 1955 branches, 34 extension counters and 65
administrative offices in India are on CBS platform. The
three overseas branches at Singapore, Colombo & Jaffna
are connected to CBS network.

100 per cent CBS implementation has been achieved in all the
3 RRBs (Pallavan Grama Bank, Pudhuvai Bharathiar Grama
Bank and Saptagiri Grameena Bank) sponsored by the Bank.

The Bank has adopted a versatile approach for ensuring
uninterrupted connectivity like leased line with ISDN
Backup, VSATs, GPRS etc. Revamping of Bank’s Wide
Area Network has been done to connect branches
directly to Multi Protocol Label Switching (MPLS) network
in addition to Zonal Offices who are already on MPLS.

Services available to customers under CBS

Roaming Account Facility — Through Multicity cheques &
‘Sweep’ facility

Internet Banking, Mobile Banking, Telebanking
Cash Management Services

Inward remittance facility in all CBS branches through
‘Moneygram’, ‘Xpressmoney’ etc.

e-payment facility for Central Excise collection, Customs
Duty and Service Tax

Interbank remittance facility through RTGS, National
Electronic Funds Transfer

Payment of fees / charges to Registrar of Companies

Ind Corp Net Banking (Corporate Internet Banking) facility
to corporate customers

Bilingual facility in CBS branches
Multi-utility payment module for payment of Bills online

Public Provident Fund accounts and lockers have been
brought under CBS.

Other Centralised services available - ATM Service
centre, Pension Processing, Deposit Processing, Clearing
operations and Storage of old TBC data.

ATMs

1280 ATMs (Including 357 offsite ATMs) are in operation.
The Bank has 85 biometric ATMs for extending 24x7

services to Self Help Groups (SHGs). More than 89,000
ATMs are available to Bank’s customers through
sharing arrangements.

ATM card-base of the Bank is 74.0 lakh including
‘Maestro’ & “Master card” branded cards.

ATMs have been installed at 59 Railway Stations,
of which ATM with Kiosks installed at 34 Railway
Stations.

ATM operations by Joint Account holders were first
introduced by the Bank.

Usage of Bank’s ATMs by RRBs sponsored by the Bank
and issuing of ATM cards to their customers enabled.

Voice interface provided in ATMs for guiding the
users.

Bank’s Maestro cards can be used in the Mastercard
branded POS terminals internationally. All the Maestro
and Mastercard cards can be used in Bank’s ATMs as
well as other Banks’ ATMs for balance enquiry and
cash withdrawal.

Utility services like booking of railway tickets through
IRCTC, payment of electricity bills have been enabled
using the Bank’s ATM card/Debit card.

Automatic and free SMS mobile alert message for all
ATM transactions above I5000/- wherever the mobile
number of the cardholder has been registered.

Platinum Debit Master Card launched with special
features, daily cash withdrawal limit of ¥ 50000/- and ¥
1.00 lakh for online transactions per day.

Senior Citizen Debit Card launched with details like year
of birth, blood group and photo of the senior citizen.

In compliance with RBI guidelines, the Bank has
implemented 3D Secure Authentication services for
both Debit card and Credit card holders. The Bank
has also implemented “Online Alerts” through mobile
phone to the card holders for all ‘Card not present’
transactions of value of ¥ 5000/- and above.

Internet Banking

The Bank has introduced self service delivery channels
through Net Banking, which facilitates banking through
internet, funds transfer, tax and utility bills payments,
at customers’ convenience. The Net Banking facility
has been provided for both individuals and corporate
customers.

The Bank has been authorised by ‘AP Online’ for payment
of Electricity Bills, Water Tax, Property Tax, Trade License,
LIC premia etc. using Internet Banking services.

The Bank is one among the 5 banks identified to
implement MCA21 programme for Ministry of Company
Affairs, for collection of fees for Registrar of companies.

Customer can also view their Form 26AS (Tax credit
Statement) through Net Banking facility.
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One Time Password (OTP) is being sent through SMS
and e-mail as additional security measure for all Internet
Banking Transactions.

e-payment interface for commercial taxes collection
for West Bengal, Puducherry, Karnataka, Customs Duty
through Ice Gate, receipt of CST and DVAT for Dept. of
Trade & Taxes, Government of National Capital Territory,
Delhi etc. have been enabled.

Collection of application fees for various Universities
enabled through Multi utility Payment Module.

Online Merchant Payment Gateway Interface with more
than 500 merchants/brokers for payment of Bills.

Enhancement of funds transfer limit under Retail &
Corporate Net Banking Facility: The default funds transfer
limit has been enhanced to ¥ 5.00 lakh for all categories
of customers and RTGS facility has also been enabled
through net banking.

Mobile Banking

Mobile Banking provides a unique opportunity for
providing financial and non-financial transactions in a
secured way to customers. Mobile banking services
reaches every common man as the services are
available 24 x 7 to access the banking services at his/her
convenience.

Various services offered through Mobile Banking are:

* Account related enquiries like Balance enquires, Mini-
statement, Cheque issued / deposited status enquiries etc.

* Funds transfer services — Intra-bank, Inter-bank via
NEFT and Interbank Mobile payment Service(IMPS)

e Utility Bill Payment with register & payment facility
and insta-pay facility

Enhanced Mobile banking facility (INDMobile) has been
introduced using Java 2 Micro Edition (J2ME) application
which works on a secured, menu based and user friendly
J2ME technology.

Inter-bank Mobile Payment Services implemented
through National Payment Corporation of India enables
customers of Indian Bank to send or receive remittance
from/to customers of other banks through mobile phone.
It is 24 * 7 * 365 service made available when compared
to RTGS/NEFT.

WAP Mobile Banking has also been launched by the Bank.
This variant of Mobile Banking is a comprehensive facility
providing enquiry services; funds transfer and utility bill
pay services etc. through mobile handset. This can be
used in any mobile phone having access to internet and
a WAP browser, with no complex technology involved,
thereby enabling Mobile based banking to reach a wider
range of customers.

Other initiatives

The Bank has implemented “FinDNA" - software for Anti
Money Laundering (AML) monitoring.

e treasury i.e., Integrated Treasury operations combining
both the Domestic and Forex Trading on a Common
Software Package, analyses profitability, risk and costing
aspects through different markets. Common Gateway
Server installed at Bank’s Treasury Branch and connected
to INFINET through leased line. This is the common
gateway for all inter-bank, Systemically Important
Payment System (SIPS) applications developed by
Reserve Bank of India.

Treasury Branch can upload the SWIFT MT103 messages
for direct credit to customer accounts at various branches
without any time delay.

New Electronic Accounting System in Excise and Service
Tax (EASIEST) in web platform developed in-house has
replaced the existing Packages at Collecting, Focal and
Link level branches.

The following interbank applications like Negotiated
Dealings Settlement System (NDS), Real Time Gross
Settlement Systems (RTGS), Structured Financial
Messaging Solution (SFMS), Centralised Funds
Management System (CFMS), Collateralised Borrowing
and Lending Obligations (CBLO), FX clear for Foreign
Exchange operations, National Electronic Funds Transfer
(NEFT), On-line Tax Accounting System (OLTAS) has
been implemented in all designated branches.

Electronic Clearing Service (ECS both debit and credit)
enabled in all CBS branches.

Electronic Data Interchange (EDI) has been implemented
with various organisations.

Cheque Truncation (CTS) Project has been implemented
CTS in NCR Delhi, Chennai, Coimbatore and Bangalore,
with in-house developed software.

Applications Supported by Blocked Amount (ASBA)
module implemented. Banks participating in the IPO
process would be able to upload the bids of their
customers into the electronic book of BSE/NSE. ASBA
facility can be utilised by all categories of investors
including Qualified Institutional Buyers for applying to
IPOs coming through the Book Building route and Rights
Issues.

Use of Bio-metric Authentication for secured transactions
and authentication besides User ID and Password
introduced as second factor authentication in select
branches.
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ONLINE CUSTOMER COMPLAINT REDRESSAL provision
launched for Indian Bank customers to register their
complaints and see the status of their complaints on the
bank website. Customer service redressal mechanism
has been reinforced by a new mode of lodging complaints
through “SMS” also. Indian Bank customers having any
ATM withdrawal failure issues can register the complaint
details online through the Bank’s website.

SMS alert is sent to all account holders when cheque
book is issued to the account, provided the correct
mobile number is registered with the bank.

SMS is being sent to the beneficiary of the inward RTGS
message with remitter’'s name wherever the account
holder’s mobile number is available.

SMS is also sent to customers every week to the
registered Mobile Number in their CIF informing the
Week End Balance (as on Saturday) in their SB/CA/OD/
CC accounts.

Remittance facility introduced for the overseas remitters
to transfer money through the branches of UAE
Exchange centre.

Tamilnadu Arasu Cable TV Corporation - Advance
Deposit collection and Subscription Amount collection
portal made live through the Bank’s website and www.
arasucable.com website.

Online PAN validation: The online verification facility
of PAN details is provided by NSDL through electronic
linkage and the system will validate the existence of the
PAN number in the CBS data base.

As per Gol guidelines, NEFT facility has been extended to
all the 3 RRBs sponsored by the Bank by integration with
Bank’s infrastructure i.e., through Indian Bank Gateway.

On line Loan Application for Home Loan and Education
loans: Facility has been made available for submitting the
loan applications on line, anytime, anywhere. The on line
request will be processed and an in principle approval will
be sent to the applicant based on eligibility and they can
approach the branch for submission of regular proposal.

Audio Visual Web-page: Current events/happenings
about the Bank can be viewed by the Public through the
portal provided in our Bank’s web site.

4

Introduction of Demand Drafts payable “At Par” at all
branches - System has been enabled to make payment
of DD irrespective of the drawee branch mentioned in the
DD by the branches

NEFT facility for natives of NEPAL - The Indo-Nepal
Remittance System with modifications is available to
popularize the scheme.

Bank has been registered with Pension Fund Regulatory
and Development Authority (PFRDA) as Point of Presence
(PoP) for enrolling the citizens in the unorganized sector
under ‘Swavalamban’ Scheme of National Pension System
(NPS).

Bank has completed the pilot project in Chennai and
Mumbai for enrollment of citizens for issue of UID number
by UIDAI.

5 coin vending machines were installed and 33 Note
Exchange melas were conducted in various places during
the year.

Bank has been accredited by Eastern Railways for collection
and disbursements and has commenced collection of
Customs Duties from February 2012.

Management Information System:

To derive full benefit of automation through 100 per cent
CBS, the MIS department has been providing various
reports/data for furnishing to different agencies and
departments.  Further, valuable information is being
provided for decision making process. Internally, the MIS
acts to relieve the various tiers from preparation of data.
Ultimately the accent is to push applications further and
maximize fruits of technology.

Information Systems Security:

The Bank has a full fledged Information Systems Security
Department is functional

IS audit of Core Banking Solutions software, Network
infrastructure of the Bank, Internet Banking and ATM
network has been done by the external agency - M/s AAA
Technologies (P) Ltd.

Guidelines issued to observe Computer Security on an
on-going basis.

Security Operation Center (SOC) established for monitoring
all the existing and proposed security devices on a 24x7
basis on all 365 days. Under this project firewalls, Network
Intrusion Prevention System (NIPS) and Host Intrusion
Detection System (HIDS) deployed in CDC and DR site.

Implementation of Asset and Patch Management Solution:
As part of enterprise wide security project, the Asset and
Patch Management Solution has been implemented, by
which the computer hardware / assets can be identified,
tracked and maintained by deploying the necessary
operating system patches. The solution has been deployed
in HO, Circle Offices and all CBS branches.

Enterprise System Management Solution, a sophisticated
server monitoring tool installed at Bank’s data Centre for
real time monitoring of the various critical servers at DC
and DR site.
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¢ Vulnerability assessment of our Net Banking site (www.
indianbank.net.in ) was completed by CERT-In (Indian
Computer Emergency Response Team) and no significant
vulnerability has been found in our Internet Banking
website.

Anti-Phishing measures provided for internet
banking:

¢ Dynamic Virtual Keypad in Bank’s Login Page for those
customers accessing from cyber-cafes or shared networks.

* Customer education and guidance on how to avoid attacks
like “Not to part with details of personal credentials on any
site other than the login page of Internet Banking site”.

* SMS sent to all internet Banking customers not to part with
password details to anybody including Bank officials.

Encrypted Communication:

* The Bank uses digital certification from Verisign and
256 bit encryption facility to ensure security of online
transactions and confidentiality of the data of Internet
Banking Customers.

¢ URL Encryption using Salted Hash Algorithm to encrypt
all URL requests from the Customers Browser to the
Internet Banking Server.

* Extended validation certificate from Verisign, which in
addition to the existing lock symbol, will display the
URL bar in green colour for genuine sites. In the case of
phishing sites, the URL bar will be displayed in red colour
in higher versions of browsers.

Disaster Recovery (DR) Drill

* As a step towards testing business continuity planning
of the CBS environment and as per Disaster Recovery
Policy and as per RBI guidelines, the first live disaster
recovery drill for 2011-12, for CBS operations, Internet
Banking and ATM operations was conducted on 13th and
14th of August 2011. The second Disaster Recovery Drill
for the year 2011-12 for ATM and CBS/Internet Banking
was carried out on 23rd January 2012 and 25th January
2012 respectively.

Training

e Computer related training is imparted to staff on an
ongoing basis to empower them to handle the technology
platform. During the current year, 7583 officers and 9449
award staff have been trained against the target of 6000
officers and 6500 clerks.

PREMISES

* The Bank’s new Corporate Office building at Royapettah
was completed in all respects and occupied on 02 Sep
2011. The Building was inaugurated on 06.01.2012 by

Hon'ble Union Finance Minister, Shri Pranab Mukherjee
and attended by high Ilevel dignitaries including
Shri K C Chakrabarty, Deputy Governor, RBI, Shri Jag
Mohan Garg, Central Vigilance Commissioner and former
CMDs of our Bank.

* As part of Green initiative, all payments to vendors,
suppliers etc are made by electronic channels viz., direct
credit/NEFT/RTGS (onlyunderexceptional circumstances,
payment by way of cheque is made).

* Bank owns 141 properties in India and 2 properties in
Singapore.

e Bank has put in place uniform polices for Premises,
Expenditure, Purchases, contracts, Printing & Stationery,
air-conditioning and adopted the same at all Branches/
Zones.

INTERNAL CONTROLS

During the year, Risk Based Internal Audit was carried out
in 1531 branches. Information System Audit covered 1535
branches and 881 ATM Audits were also carried out during
the year. Inspection of one Foreign Branch (Singapore) has
been completed.

Revenue Audit covering all 1731 branches with credit
exposure of T 2 crore and above was carried out, in addition
to leakage identified during RBIA and concurrent Audit.

Management Audit of 30 Zonal Offices, 3 subsidiaries and 2
Regional Rural banks were conducted during the year under
review and follow up action initiated for compliance.

Information Systems (IS) Audit of Information &
Communication Technology (ICT) infrastructure — CBS
application suite, data centre and CBS Project office was
carried out by an external audit firm during November 2011
to March 2012.

Review Meeting of concurrent auditors have been
conducted in all Inspection Centres, to tone up the efficiency
of concurrent audit system and for improving the quality of
concurrent audit reports.

Inspection centres are carrying out off-site monitoring
covering the branches in their area of operation through
CBS connectivity.

Refresher Training Program covering existing inspectors
and newly joined inspectors has been conducted for skill
development and quality reporting.

Compliance

The Bank’s Compliance policy has been approved by the
Board. In accordance with Reserve Bank of India guidelines,
an independent Compliance Department headed by a Deputy
General Manager is set up in the Bank. The Department
monitors adherence to various statutory and regulatory
guidelines governing the Bank’s functioning such as:
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e Various legislations such as Banking companies
(Acquisition and Transfer of Undertakings) Act, Banking
Regulation Act, Reserve Bank of India Act, Foreign
Exchange Management Act, Prevention of Money
Laundering Act, etc.

¢ Regulatory guidelines issued by Reserve Bank of India (RBI),
Securities and Exchange Board of India (SEBI), Insurance
Regulatory and Development Agency (IRDA) etc.

* \Voluntary standards and codes prescribed by industry
Associations such as Indian Banks’ Association (IBA),
Banking Codes and Standards Board of India (BCSBI),
Foreign Exchange Dealers’ Association of India (FEDAI),
Fixed Income Money Market Dealers Association
(FIMMDA), etc and

¢ Bank's internal policies, codes of conduct, guidelines, etc
issued by way of Circulars, Manuals, etc.

VIGILANCE

A well structured vigilance system is in place and functioning
in a proactive manner in disposing of all vigilance cases in
line with the Central Vigilance Commission's guidelines.

During the year, Vigilance Inspection was carried out in 101
identified branches spread over all the Zones of the Bank
and Colombo and Singapore branches.

Vigilance Awareness Week was observed from 31st October
2011 to 05th November 2011. Two exclusive in-house
training programmes were held for the Presenting Officers /
Inquiring Authorities and Vigilance Officers during the year.
Two CTE type inspections were conducted by the Bank
during the year.

The Bank through its quarterly Newsletter 'Ind Chetana’,
reiterates preventive vigilance measures to be adopted by
staff members in various functional areas so as to avoid
incidence of frauds and safeguard the interests of the Bank.

SECURITY

The Bank has a well-established security machinery to
supplement the Operational Risk Management system.
Precaution and prevention being the ‘Touch Stone of
Security’, these are given utmost importance. Latest security
gadgets viz., Burglar and Fire alarm with auto-dialer, CCTV
systems concurrent with the present day requirement are
provided to all Branches.

ATMs are also provided with such security systems. All new
ATMs are grouted. Biometric Access Control system installed
in high risk Currency Chests. Automatic Fire Extinguishers
installed in Server Rooms. Photo based visitors pass and
Baggage scanner are provided in the corporate office. A
dedicated security coveris provided throughregularinspection
of Branches / Currency Chests by a team of Security Officers.

Training of Security Officers and Armed Guards are carried
out annually to ensure that they retain their alertness and
are updated with the latest technological advancement for
implementing the same in our Bank.

Bank has ensured convening and following up of security
aspects in State level, District level standing security
committee meetings and other statutory meetings and has
adhered to Asset protection measures following procedural
safeguards for cash remittances, resulting in a loss free year.

IMPLEMENTATION OF OFFICIAL LANGUAGE

The Bank is actively implementing Official Language
based on the Official Language Act, 1963 and the Official
Language Rules, 1976. Official Language is implemented
as per the Annual Programme issued by the Ministry of
Home Affairs, Government of India and the guidelines
issued from time to time by the Ministry of Finance and
Reserve Bank of India.

In keeping with the Bank's objective of being "Your Tech
Friendly Bank", the facility of Hindi in CBS and in ATM
operations has been provided. The touch-screen material
has been provided in Hindi, which gives information on the
various products of the Bank. All the computers of the Bank
have the facility of word processing in Hindi and to work on
unicode using transliteration typewriting.

Special emphasis is continuously being laid by the Bank
to train the staff members in Hindi through Workshops.
Hindi workshops have also been organized by the various
Zonal Offices. The Bank had organized 58 workshops in the
country during this period.

The Bank's Home Page as well as its website is available in
Hindi. The Bank's house journal Indimage has an exclusive
Hindi section. A Hindi section has been created by the Bank
in its Intranet.

CORPORATE SOCIAL RESPONSIBILITY

Voluntary Blood Donation:

* Indian Bank has been making valuable contribution to the
society underthe banner VOLUNTARY BLOOD DONATION
MOVE for over three decades. The activities were initially
started with blood donation camps and over a period has
expanded towards overall Health Awareness.

* TheBankhasbeenawarded ROLLING SHIELD by the Madras
Voluntary Blood Bank for the best performance among all
institutions and the Bank has maintained the Number One
Position for the 24" consecutive year since 1988.
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Apartfrom voluntary Blood Donation Move in the year 2011-
12 we have ventured to create awareness in other areas like
Cardio, Eye and Dental Health through various camps.

Blood Donation Camps were organised at various
venues like Schools, Colleges, Corporate Offices and the
Bank’s branches in and around Chennai, Sriperumpudur,
Kancheepuram and Vellore.

The Bank has sponsored 3564 blood donors during the
year by organizing 28 blood donation camps. Apart
from this, donors were sent for emergency operations
whenever required.

Free eye screening camp was organized through Sankara
Nethralaya for the public at Kalyanapuram, Ambattur
benefitting about 100 people.

Free dental camps were organized at Kamarajar
Government Girls Higher Secondary School through
Venkatapuram Branch, Ambattur for the benefit of the
students, parents and public.

A Cardio Awareness Programme was organized at
Nandanam Branch for customers and staff by a team of
Doctors headed by senior cardiologist Dr.Thillai Vallal
from Venkateswara Hospital, Nandanam.

Activities through CONCERN (Employees
Social Service Movement)

Uniforms were distributed to Seva Chakra School at
Chintadripet.

Uniforms and Notebooks distributed to the children
of SEERS, an organization working for uplifting street
children at Vyasarpadi.

Eye screening camp through Vasan Eye Care was
organised at our Head Office for the benefit of staff.

Cancer Awareness programmes were organized for the
staff of Corporate Office and Zonal Offices. Dr.Mallika of
Cancer Institute, Adyar, Chennai addressed about the
need for prevention of cancer and its treatment.

Dr S Srinivasan and his team from M/s. Sai Ortho Care
conducted an Osteoporosis Awareness Programme for
the staff of Corporate Office.

SUBSIDIARIES

The Bank has three Subsidiaries viz., Ind Bank Merchant
Banking Services Ltd., Ind Bank Housing Ltd., and Indfund
Management Ltd.

Regional Rural Banks

The Bank has sponsored three Regional Rural Banks
namely, Saptagiri Grameena Bank head quartered at
Chittoor, Pallavan Grama Bank head quartered at Salem
and Puduvai Bharathiar Grama Bank head quartered at
Puducherry.

The three RRBs have expanded their network to 308 as
of March 2012 from 279 branches as on March 2011
by opening 29 branches during the year. The Business
position as at the end of March 2012 is as below:

Saptagiri Grameena Bank has 151 branches and a total
business of ¥4065.85 crore. (Deposits: ¥ 1852.29 crore
and Advances: ¥ 2213.56 crore)

Pallavan Grama Bank has 130 branches and a total business
of ¥ 1956 crore. (Deposits: ¥ 872.42 crore and Advances:
%1083.58 crore)

Puduvai Bharathiar Grama Bank has 27 branches and a
total business of ¥ 304.97 crore. (Deposits: ¥ 138.66 crore
and Advances: ¥166.31 crore)

All the three RRBs have fully migrated to CBS, well ahead
of the stipulated time limit of September 2011 set by the
Government of India.

NEFT system has been introduced in the RRBs through
Sponsor Bank’s infrastructure and presently all the
branches of RRBs are enabled with this facility.

An innovative mobile enabled Kisan Credit Card (m-KCC)
for the benefit of farming community funded by NABARD
has been implemented by Pallavan Grama Bank, which
aims at facilitating user friendly, paperless doorstep
banking transaction by farmers using their mobile
handsets for purchase of farm inputs.

Awards & Accolades

Ranked First among PSBs in Strength and Soundness,
Second in Profitability and Efficiency and Third position
in Overall performance for the financial year 2010-11 by
Financial Express and Ernst & Young Survey.

SKOCH Challenger Award 2012 - Banking for outstanding

contributionin providing banking servicestothe unreached
villages through various financial inclusion initiatives
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SKOCH Financial Inclusion Award — 2012 for completion
of 100% financial inclusion in UT of Puducherry

‘Best Risk Master Award’ under Public Sector Bank category
by FIBAC (FICCI — IBA Conference) for the Year 2011.

Dun & Bradstreet Banking Awards 2011 for Best Asset
Quality

CNBC -TV 18 Award for the Best Public Sector Bank in mid
size category for Superior Quality of Assets, Profitability,
Efficiency & Productivity

Outlook Money Awards 2011 for Best Education Loan
provider

Golden PeacockInnovative Product/Service Awardfor2011
in recognition of the Bank’s contribution to promotion of
Self Help Groups (SHGs) by way of developing innovative
products and services like Specialised exclusive branches
for Microfinance (called MICROSATE), Exclusive outfits
for SHGs (called Micro Credit Kendras), Education
Loans (SHG-Vidhya Shobha) to school going wards of
SHG members, Housing loan (SHG-Grihalakshmi) and
Consumer loan (Grameen Mahila Sowbhagya) Scheme to
SHG members.

* Adjudged Third among the Public Sector Banks as the
Best Service Brand by Economic Times Brand Equity.

* Listed Among Top 150 Banks for Best RoA by Banker
Magazine.

YEAR AHEAD

The year ahead is one of embarking on a robust expansion
both in terms of business and branches - in India and
overseas. Reserve Bank’s mandate on financial inclusion will
continue to drive innovative low-cost services encompassing
the target rural markets and other markets too. The Bank
leveraging techno products like mobile devices will expand
further and faster to improve service delivery. At Indian Bank,
the aim is to provide the best of products and services to
the convenience of the customers with the best of customer
service.

The endeavour is always to enhance the shareholders’ value
through volume growth in business and better profitability.
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REPORT OF THE BOARD OF DIRECTORS OF INDIAN BANK
ON CORPORATE GOVERNANCE 2011 - 12

Bank’s Philosophy on Corporate Governance

Corporate Governance involves a set of relationships
between a bank’s management, Board, shareholders and
other stakeholders and provides the structure through
which the objectives of the organization are set and the
means of attaining those objectives and monitoring the
performance are determined. The existence of good
Corporate Governance in banking organizations is
fundamental to their own effective functioning and to the
stability of the banking system as a whole and no amount
of controls, systems and relations can be a replacement
for sound Corporate Governance.

The Bank firmly believes in setting high standards and
consistently practicinggood Corporate Governance which
is woven around its core ethical values of transparency,
professionalism and a disciplined approach to achieve
excellence in all sphere of activities. By consistently
focusing on these aspects in day-to-day operations by

open dialogue, mutual respect, clear goals and decisive
leadership, the Bank aims at “stability and sustained
growth with professionalism” in management with a
view to enhance the value for its stakeholders.

The systems and business processes of the Bank are
continuously reviewed at various levels for identifying
and strengthening areas of weakness, if any. The Bank
and the Board of Directors strongly subscribe that Good
Corporate Governance is the key to unlock the treasure
of earning trust, loyalty and goodwill of clients, business
associates, employees, investors and respect from the
society at large.

. Composition of Board of Directors

The Board of Directors comprises of one whole-time
Chairman and Managing Director, two whole-time
Executive Directors, one Workmen Employee Director
besides seven part-time Non-Official Directors (including
two Shareholder Directors).

Particulars of Board of Directors as on March 31, 2012 are as under:

No Name of Director Designation D:\:Z::;:s:fip Ap::::t::ent
1. Shri T M Bhasin Chairman and Managing Director Executive 01.04.2010
2. Shri Rajeev Rishi Executive Director Executive 01.10.2010
3. Shri B Raj Kumar Executive Director Executive 01.01.2012
4. Shri Shaktikanta Das Govt. Nominee Non-Executive 09.12.2009
5. Dr. N Krishna Mohan RBI Nominee Non-Executive 30.05.2011
6. Shri M Jayanath Workmen Employee Director Non-Executive 30.12.2009
7. Shri Amarjit Chopra CA - Part Time Non Official Director Non-Executive 29.08.2011
8. Shri Sanjay Maken Part Time Non Official Director Non-Executive 11.08.2011
9. Shri Butchi Rami Reddy Part Time Non Official Director Non-Executive 22.09.2011
10. Prof. Narendra Kumar Agrawal Shareholder Director Non-Executive 01.07.2011
11. Shri Chintaman Mahadeo Dixit Shareholder Director Non-Executive 01.07.2011

All the directors have been appointed / nominated by the Government of India (GOI) except Shareholder Directors.
Shri S Karuppasamy was RBI Nominee Director upto 30.05.2011. Shri V RamaGopal was Executive Director of the Bank
upto 31.12.2011.
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