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Never one thing and
seldom one person
Can make for a success.

|t takes a number of
them merging into one
perfect whole

= Marie Dressler

eamEaiz:
Yeur Own Bank, Uways with you. ..

£\ 3ATEEG ALLAHABAD



DHOHOHOHOHOH O
€5 & & & & & H <
DHOHOHOHOHOH O
€ & & & & & H <
DHOHOHOHOHOHE
€5 & & & & & H <
DHOHOHOHOHOHE
€ €5 & & & & O <
DHOHOHOHOHOHE
€5 € & & & & O
DOHOHOHHOHOH O




SO & EH O H
2HHHHHOHOH
OO EHEHEH O
2HHHHHOHOH
& & & EH & H
2HHHHHOHOH
OO EHEHOH O
2HHHHHOHOH
DO EHEHEHOH O
2HHHHHOHOH
&3 €& & & & O 4






sfeaad® ﬁ Indian Bank

£\ SAREG ALLAHABAD

Amalgamation of Allahabad Bank into Indian Bank






Foreword 5
Preface 11
Merger Announcement 13
About the two Banks 14
Communication with Customers & Employees 19
Employee & Culture Integration 27
Post-merger Activities 35
Tech Integration 49
New Initiatives, Celebrations, Webinars, Awards & Accolades 57
Cultural Integration through Sports 75
Customer service amidst pandemic 83
Emotions expressed through Arts, Anecdotes, Quotes & Poems 87







t is tough to pen a foreword to an epic journey of two Banks with a glorious history of 250+
Iyears of combined service to the nation. This remains the only one of its kind merger equations...
merger of two even sized institutions, with divergent ethnicity. Out of this merger, emerged India’s
7th largest PSB and one of its strongest banks. Path breaking measures always go with raising of
eyebrows, some surprises, some shocking comments, some adverse forecasts, some gloom, some
despondency, and thankfully a ray of hope too. In no time, the speculative remarks of naysayers
were blown away by the overwhelmingly enthusiastic involvement of the workforce of both the
Banks. In the years to come, historians will find it very interesting to script the story of this epic

journey, rightly coined as “Project Sangam”

And this journey has not all been a smooth sail. There were challenges that seemed insurmountable
like the strict timelines prescribed, the integration of IT, HR, Business, Rationalisation,
Reorganisation, all the while running the business and growing in all spheres, in a high voltage
competitive environment. And all this was compounded by the worst pandemic in the history
of the world raging across the globe. India was no exception to the waves of deep physical and

emotional turmoil.

The adage “Well begun is half done” proved true in our case. The merger announcement was quickly
followed by my visits to key centres of Allahabad Bank, like Kolkata, Lucknow, Allahabad, Varanasi to
name a few, and meeting the team members, customers and government ofticials. When I saw the
response at the town hall gatherings, my own confidence soared. A series of formal and informal
meetings of both teams at all levels were quickly organised. This really helped in laying to rest the
apprehensions that people tend to harbour whenever an organisation embarks on a game changing
strategy. The amazing part has been the overwhelming support extended by the rank and file across
both the Banks. The momentum that this peoples’ integration triggered, soon saw the journey
crossing the various milestones, until we proudly announced on 15th Feb 2021 that the ‘Big Bang’
IT integration has been successfully accomplished. This heralded an all new enthusiasm as is common
whenever we pass through a tough test and that too with distinction! Those words of a colleague
in Kolkata echo in my mind ... “S% & ATH I<T % 0 ¥ & AT &, [ THATT T FATHIZ &
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[ appreciate the interest evinced by the Indian School of Business (ISB), Hyderabad in crafting a
case study on our journey titled “Merger of Equals”, covering in detail how the two Banks with
divergent culture and presence in varied geographies have come together, and benefited from revenue
and cost synergies resulting in value accretion to customers and stakeholders. The case study has
been published in Harvard Business Publishing. I urge every employee not to miss the case study

for a deep insight into the amalgamation journey.

Project Sangam is a journey we all undertook together that has brought out the best in us. The
support and cooperation extended by our valued clients during this journey made us all appreciate
the value of relationships, of quality service and the inherent strength of the Bank’s human resources.
This 1s the hallmark of Indian Bank.

This Coftee Table Book is a compendium of enlivening moments of the Project Sangam and has
arrived as we gear up for unfurling the National Flag on the 15th August 2021 which also heralds
the 115th Foundation Day of Indian Bank. The Bank was founded on 15th August 1907, full 40
years before our independence. It gives me great satisfaction that this collection of unforgettable
experiences has been fully compiled in house, making it ‘of the Team, by the Team and for the
Team’. I commend the team TMO (Transformation Management Oftice) led by Shri Mahesh Bajaj,
General Manager, for their untiring efforts in bringing out this book in quick time, capturing the
vibrancy and energy that is all pervasive throughout the merger and beyond. It is exhilarating to
see the articles / poems / experiences that have been poured into it from across the Bank. This

book is dedicated to every IBian who made this journey memorable.

For me personally, the whole process of amalgamation has been a wonderful, enjoyable, rewarding
experience. This book will serve as a pleasant record of the fascinating people and the events that

paved the way for the glorious future of the Bank for generations to come.
With pride and best wishes,

Padmaja Chunduru
Managing Director & CEO
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ith the growing advancement in the banking sector in India, Public Sector Banks are facing
huge competition from new generation Private banks, NBFCs, Small Finance Banks and
lately tech firms venturing into financial services. In order to strengthen the Public Sector Banks,
Government of India in August 2019 had announced the merger of 10 banks into 4, and one of
which was Allahabad Bank into Indian Bank. Both these institutions with rich legacies of over 100

years existence boasted of loyal Customer base and unique strategies in their core area of operations.

As Success of any amalgamation depends to a large extent on early integration of its Human
Resources, the Bank undertook significant steps, both structurally and culturally, treating them as
equals and major stakeholders. Various measures were initiated in order to align their viewpoints in
the amalgamation process through constant communication and feedback. Core competencies and
HR strengths of both the Banks were taken into account while redesigning the HR policies and
welfare measures. Best of HR practices were adopted and benefits were extended to ensure that

no employee was impacted adversely by the merger.

I am pleased to know that the Cultural survey undertaken by Amalgamation Consultant, in which
more than 15,000 employees participated, revealed that there is a strong alignment between the

cultural practices of both the banks towards teamwork and customer service.

In order to celebrate the success of amalgamation, Bank has brought out this Coffee Table Book
capturing the amalgamation journey from Day-1 of the announcement. This book vividly portraits
the many facets of the successful amalgamation journey. I am sure that this book would be of great

interest to the viewers in appreciating the coming together of Allahabad Bank and Indian Bank.
Best Wishes

V V Shenoy

Executive Director



%ngam

il Unforgellatle Experience

Foreword

he nationalisation of Banks in 1969 and 1980, the Banking sector reforms ushered in
1991, the advent of new generation Private Sector Banks in 1996 were major milestones
in the history of Indian Banking. Following these events, announcement of the amalgamation
of major Public Sector Banks on August 30th 2019 was another milestone. Allahabad Bank, a
156 year old Bank was amalgamated into Indian Bank, a 114 year old Bank which itself had

a strong pedigree.

[t was an amalgamation of two strong brands, serving two different geographies with diverse
business mix that was complimentary to each other. Amalgamation of two century old Banks,
one started during the colonial rule and the other commencing operations as a part of the
swadeshi movement with varied cultural backgrounds in itself was a formidable task. The
challenges got compounded due to the strict time frame of one year set for integration and

became a daunting task due to the Corona pandemic.

At the Sangam, the confluence of rivers, one river loses its name but after the confluence,
the river becomes bigger and mightier. Aptly named “Project Sangam”, the amalgamation of
Allahabad Bank into Indian Bank, the Bank has become not only bigger in its balance sheet
size, but emerged stronger with enhanced profit, became healthy with an enviable capital
base and blossomed as a Pan India Bank, true to its name. The mythical Saraswathi which is
unseen in the Sangam, is the confluence of the minds of the combined workforce that does
not appear in the balance sheet but provides the impetus that enables and enriches the balance

sheet size and quality.

This transition was achieved through meticulous planning, thoughtful execution and whole
hearted support from all the stakeholders. Working together ensured success and I am glad
that this exercise has been carefully documented so that posterity can immensely gain and
benefit from this experience, without having to re-invent. Becoming big alone does not ensure
success, but being adaptable and amenable to changes and responsive to customer needs alone

can guarantee continued success.
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[ am extremely fortunate and glad to have been a part of this once in a life time,
unforgettable experience and I am sure that all those who were part of this exercise would
also feel the same way. This Coffee Table Book on amalgamation, being released as part
of the 115th Foundation Day of Indian Bank, would provide interesting glimpses of this

eventful journey for its readers.

With Best Wishes,

K Ramachandran

Former Executive Director
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Foreword

Greetings to all!

t gives me immense pleasure to write a foreword to the Coffee table Book on amalgamation to

be published on the occasion of Bank’s 115" Founding Day.

Though Indian Bank and Allahabad Bank like any financial institution had faced fluctuating fortunes
in their history from time to time, the merger of two is a huge success. Both had complementary
geographical coverage and were able to maximise the synergies out of this amalgamation. Strong
CASA and BC network of Allahabad Bank coupled with strong capital, business mix and loyal

customer base of Indian Bank has helped in leveraging the synergies through economies of scale.

Management of all the stakeholders involved in the amalgamation process was taken care of through
a detailed integration plan and it was ensured that all the guidelines are adhered to. Even before
the actual merger, strong inter-personal relations developed between the employees of both the

Banks through various town hall meetings.

Frequent communication with customers ensured that there was no or minimal customer service
disruption during the amalgamation process. The amalgamation process was aptly named ‘Project
Sangam’ taking inspiration from the confluence of three holy rivers Ganga (Ganges), Yamuna and
the mythical Sarasvati at Allahabad.

A strong foundation has been built for this celebrated institution and Bank will be riding its next

wave of growth through various transformation initiatives with redefined vision and aspirations.
[ am happy that this book has a collection of anecdotes on amalgamation journey.
Best Wishes

Imran Amin Siddiqui

Executive Director

10
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he successful amalgamation of Allahabad Bank with Indian Bank despite the challenges that
came with the unforeseen advent of Covid-19 pandemic is a great management lesson for
the banking fraternity.

Having roots in completely diverse backgrounds and very little knowledge about each other, the
two Banks began the amalgamation process on a slow, yet steady pace, with microscopic planning.
With all-round, enthusiastic participation, the entire non-IT integration was completed on 31%
March 2020 and the IT integration on 14™ February 2021. Looking back, everyone associated
with the process realise how challenging and mammoth the entire exercise had been and at the
same time, what a priceless learning experience it was. Team Indian Bank raised its capability level

phenomenally and in this process, learnt the art of converting challenges into thumping victory.

The amalgamated entity was able to leverage strengths of both IB and e-AB by posting an impressive
performance for the Financial Year 2020-21 which is the first year result post amalgamation and
also in the 1" Quarter of FY 2021-22. Post amalgamation, synergies have started yielding results
and Bank’s performance is widely acknowledged by media, stakeholders and analysts. Every member
of the united ‘“Team Indian Bank’ deserve applause and compliments for the commendable efforts
in ensuring successful amalgamation. It is gratifying to note that we could ensure uninterrupted
operations and customer service during challenging times on account of Covid-19 and thereby

proved our mettle and resolve.

The Top Management of Bank, therefore, considered it appropriate that as part of the Bank’s 115®
Founding Day celebrations, the Bank should bring out a celebration volume capturing the major

events during this period. The Coffee table book is an outcome of this endeavour.

The Coftee table book was conceptualized for two major reasons. Firstly, it would be easy
for the reader to visualize from the pictures the way Bank has gone through its journey of
amalgamation. Secondly, the anecdotes will convey the issues faced and steps taken by different
verticals to overcome the hurdles. The book follows the sequence of events right from the date of

announcement of amalgamation till successful integration of Core Banking Solutions. It is rightly

11
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said a picture says a thousand words and this book grew from a set of pictures captured Pan India.
The pictures have captured the entire journey starting from the first meeting held at Corporate
Office post announcement of amalgamation, various town hall meetings, meetings with various
stakeholders, cross organizational workshops conducted for Executives, communication approach
followed, rationalization of branches and offices, CBS integration, Cultural integration through
Sports, anecdotes of Executives and emotions expressed by the employees on amalgamation in the

form of paintings, poems, essays and capturing of events.

I thank our MD & CEO, Executive Directors (past & present), other Members on the Board,
General Managers (past & present) and the Officers and staff whose collective will and action
resulted in successful amalgamation.

My sincere gratitude to respected MD & CEO for providing invaluable guidance in bringing out
this book.

Special thanks to my Team TMO, particularly Ms. N G Malliga and Mr H Ramakrishnan who

worked day and night to complete this assignment.
Best Wishes

Mahesh Kumar Bajaj
General Manager (TMO/BPR)

12



Announcement of Bank Mergers by Hon'ble FM - 30.08.2019

LIVE: FM ADDRESSES MEDIA LIVE: FM ADDRESSES MEDIA
PHASE 2 OF GOVT'S BOOSTER SHOT FOR ECONOMY BIG BANK MERGERS ANNOUNCED BY FM

PIB

" Nirmala Sitharaman, Fir

= BREAKING | MERGER 2: CANARA BANK

BREAKING | FM MET PSU BANK CHIEFS AHEAD OF NEWS AND SYNDICATE BANK
N\ A DR N REN »

On 30" August 2019, a landmark development, once again, changed the face of Indian Banking
Industry.

To boost the Indian Economy and strengthen the backbone of banking, to perform and outshine
on global parameters, the Finance Ministry announced amalgamation of 10 public sector banks

into 4 big banks.

As part of this exercise, Allahabad Bank is amalgamated into Indian Bank with effect from 01.04.2020.

This amalgamated entity brings the best of both the Banks and is presently, the 7" largest public

sector bank in the country.

PSBMerger. Twists&TurnsAhead . 1nqian Bank, Allhabad Bank ~
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Banks with Rich Legacy - Brands that Command Respect

Your Own Bank

* 113 years of Banking Service

ﬁ s.'gua a.a‘i * Established on 15" August 1907 as part of the
® Swadeshi movement
Indian Bank

Continuous Profit making Bank since 2002

39T AT G @ YOUR OWN BANK

The 3 arrows in Indian Bank’s logo signify Savings, Investment and Surplus. Savings promote
investment, investments yield income which in turn generates further savings both for people and

the Country. Thus, the logo stands for continued prosperity.



-

A Tradition of Trust

ALLAHABAD BANK shifted to Kolkata in 1923

Jt‘w‘fr‘(&“y"‘- * Good penetration in Semi Urban & Rural

areas

. * 155 years of Banking Service
I‘ W a b » Established in 1865 at Allahabad — Head Office

The logo of Allahabad Bank signifies its city of origin — Allahabad. The logo symbolizes the

confluence of three rivers (Triveni Sangam)— Ganga, Yamuna, and the mythical Saraswati.

15
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Post merger announcement - 31.08.2019

A warm welcome by Indian Bank Executives to
MD & CEO on return from New Delhi post
announcement of amalgamation

MD & CEO addressing staff
at Corporate Office, Chennai

16
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“Friends, Project Sangam is about a

new bright future for all of us, with -
new colleagues within the Bank to -y
move with, and new customers to serve”’ :

Ms Padmaja Chunduru,
MD & CEQO, Indian Bank :

Taking cue from the

seamless integration
seen in the confluence
of the holy rivers with

different characteristics,

the amalgamation RENS
process was aptly named = &
as “Project Sangam”.

.

- ©

“Project Sangam is the coming together

™ of two banks with rich legacies, unique
- | strengths and with deep contribution to
e F e our nation’s growth”
. 2 e Y

: : 257 ‘_"?;?:-L* - Myr K Ramachandran,
S - "};—w (Executive Director, Indian Bank)

. i 4. s T Heading Allahabad Bank durin
3 g - i g g merger

yl e R Sy
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Allahabad Bank MD & CEO'’s visit to
Indian Bank Corporate Office - 20.09.2019

111 lulll

1 Apex Level Meeting post announcement of Merger

18
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Town Hall Meeting - Chennai — 21.09.2019

T siSas dm

% Indian Bank ey
(Welcome to the Futunre

BONDING TOGETHER | GROWING STRONGER | SCALING HIGHER

po¥ Omnueme & |

TOWH HALL HEETING l

Ms Padmaja Chunduru, MD & CEO & Shri V.V. Shenoy, ED - Indian Bank with
Shri. CH.S.S. Mallikarjuna Rao, MD & CEO & Shri. K. Ramachandran, ED, Allahabad Bank

20
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Town Hall Meeting - Vijayawada — 12.10.2019

d -
‘ indian Bank [EASEET=rd
' N ' — A TRADITION OF TRUST
(Welcome to the Futune
ING TOGETHER | GRO! STRONGER | SCALING HIGH
‘ TOW?!
129

2" Town Hall Meeting held in Vijayawada on 12.10.2019.
MD & CEO of Indian Bank and ED of Allahabad Bank addressing staft and customers of both
the Banks.

21
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Town Hall Meeting - Kolkata — 06.11.2019

MD & CEO addressing the employees in the Town Hall Meeting

22



%ngam

in Unforgellatle Experience

R

&
i
E“"

MD & CEO assuring that the customers would continue to be the focal point for both the entities

and solicited their continued patronage.

23
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Town Hall Meeting - Lucknow — 09.01.2020

3

Ms. Padmaja Chunduru, MD & CEO Indian Bank and
Shri. K. Ramachandran, Executive Director Allahabad Bank lighting the lamp.

MD & CEO addressing the gathering. During her address, she stressed the need of enthusiastic
participation of the employees on the positive outlook of the amalgamated entity.

24
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Town Hall Meeting - Allahabad — 10.01.2020
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Ms Padmaja Chunduru MD & CEO, Indian Bank, cited the rich legacy of Allahabad city which

eventually prompted the top management of both the Banks to name the Amalgamation process

as “Project Sangam”™.
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Meeting Chief Minister of Uttar Pradesh - 08.01.2020

Ms. Padmaja Chunduru, MD & CEO, Indian Bank along with ED, Allahabad Bank meeting
Shri Yogi Adityanath, Hon’ble Chief Minister of Uttar Pradesh. She apprised the Chief Minister
about the contribution made by the two Banks in UP and also the developments made in

amalgamation process.

At historic branch of Allahabad Bank

Top officials of both the banks visit to the historic branch of Allahabad Bank — Allahabad Branch

26
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Cross Organizational Integration Programme - Kolkata

Cross organizational
integration programs

for senior management
covering team building,
communication,
leadership skills &
integration challenges
under HR, IT and other

areas.

First Programme for
ZMs/Executives of Indian
Bank & Allahabad Bank
at Kolkata from 12.12.19
to 14.12.19

28
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Cross Organizational Integration Programme - Allahabad

‘ L
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CROSS- ORGANIEAT Ty gl
INTEGRATHIN PROGRAMME

2™ Programme at STC,
Allahabad Bank, Lucknow on
09.01.2020

MD & CEO is seen addressing
the participants in the

programme
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Cross Organizational Integration Programme - Chennai

3 Programme at IMAGE, Chennai 06.02.2020

MD & CEO interacting with the participants in the programme

*E v g; e _ i o
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Train the Trainer - March 2020

Training programme for Change Agents — ‘Train the Trainer’ conducted virtually through VC on
16" & 17" March 2020.
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Communicating with Employees

Wi mre comming 10 the £lose of the curment Finsacial Year, | s hapgy (o give yau an updso an the progress
o Tar s e Project Saegam’.

The weccesa of amalgemation of bwo eatibes lusmnnh-inm-elnbegmhn of Balance Sheet and other
Lasggilile anpests, Bt mare in the whaleh 8 cultural istegration of the prople. Thereluer, cultsral
Integration is the key both for the sesem I Bioen mndl prroditable greswibh th ']

Keeping the above s view, the Project Sangame Voloe of the Employees on-line Survey was talen
betwoen the 45 and 219 of Februsry 2020, | thask yew all for your participation in this survey. The
responses of close to 15,000 members of both the banks’ trams are esder amalysis for a better
wmhe ritanding of Ehe culture.

W have Bren wurking nn harmanizing lhe prodacts af both hanks, fllowing a structured spgereach with
the atm to retain the best of feabures sed provide the customers with the hqltufhmmpemnrf_‘l‘h
Rarmunt procest evaluated mukiple levors vie. Profiubilizy, C

Experience, B ry Compliance, Ease of Imph --dﬂmwhmhmm
mni‘mpmdthmuﬁ;lrl-ﬂwwﬂm consensus at the Department Commities bevel, valued
ailditios by the specileally engiged Advisos ard the |segration Mamapement Consulrine.

1 am haggy that we onuld peceesslully hirmeaize over 100 prodscs ot (he solsme level soross Retsi,
Apricultwre and MEME secior keans and Deposits. Moviag forward, the process of harmonisibig other
aspects including Risk Models, Interest Rates and Servier Changes lof all the products and services, i
umderway. A ercompletion of b atiom, a detalled thee harmonised products amd
procesies will be shared (hreugh circular, fof enduring seambeia service o e culloseers, poat
amalgamation. Also, coherent training programs will be erganized for employees. The training may be
monl Bgly threcgh ‘step by siep Videen! on products aod proseues.

The Infosmaicn Technology asd Cyber Sécurity trama have ale been Barmoniding policies, spplications
and secunity 1ools and aboat &0 of this has already been harmonized. Critical ones ssch as HPA-related
Applicationa like Cne-Tiesr Settlemant, #8c., dre alreidy hirmonized. The esdine process & moving a0 per
plan and by eontinuing al this pace, we are confident of successiully completisg the whols procedd in lime,

1 thank you for your continued ssppant sosgh This istegration journey 55 ko 1o g6 the Same spant
gning forward. The TH-AB Partvaar” Portal is open for anyose bo provide suggestions that we cam conaider

ingarparating inte 1he integratics journcy,

1 a wure, 58 we close this Fisancial Yesr 2020, your dedicated sffores will make the combined hink a
sironger enkity with a larger top line imd a robust botbom:line.

Amalgamation updates sent
at regular intervals from the
desk of MD & CEO

“{hversieelwimy experiemee ie be ol ixtoric broonch of Aflrabed el *

My dear colleague,

‘What better way to start the Amalgamation process than on & festive notel | would Fike to wish
waid and woaur family 8 happy and prosperous Maksr Sankrantl, Pangal, Bahu and Lohe.

It Is with great pleasure that | convey that the amalgamation project ks now named “Project
Sangam’; to achiewe the same seamdess integration that we see in the confluence of the holy
rivers.

Last week betweesn 9 and 11" lanwary 2020, | was at Lucknow and Allahabad with
Thri K Rasmachandran, ED. Thanks to the wholehearted support and cooperation of the teams
ked by FGMs of both banks, the wvisits to the Hon'ble CM of UP, and waricus high level
functionaries in Government of UP wers very successful, The effort was to assure impartant
constituents of both banks that the focus on customer servics will continue through this
process and the relationship will ba furthor strengthened,

Af you Bre Fware, rodd ofganiationsl workshopd are being conducted for IMa from bath
banks. 59 Ional Heads of both the banks have met so far in Kollata and Lucknew and the
seménar for the rest s planned In February. It ks very heartening to ses the camaraderie that is
built during their time together. We plan to replicate this format across all levels in the days to
[==lial 8

‘Wa had hedd town-hall sessions with employess and customers in Channal, Kobiata, Hyderabad,
Vijayawada so far, The town halls held in Lucknow and ARahabad last week took the sxperience
to b new level. The positivity and optimism among staff was palpabile. in ol my interactions with
employess, my only request has been 1o focus on buliness growth Bnd recowery in the fun up
1o the D-day, so that beth banks are in @ much stronger pasition 1o hit the growund renaing,
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MD & CEO addressing all Staff on Legal day 1 — 01.04.2020

MD & CEO addressing

all the employees of the
amalgamated entity through
webcast on the first day,
e, 1 April 2020. Thrust
given on building a strong,
cohesive and committed
team. A message of “One
for All and All for One”
conveyed.

s
-

| rea s Q Indian Bank

Padmaja Chunduruy
MD&CEOQ, Indian Bank

1,745821 views myfediartank Get ready 10 ergoy JX OPROIMLINTes
MOBEntanh Lt Bach wnd At atisd Rak fave 09 Aanabad Bank meeges with indian Denk

e amakoanated 10 grve ks
fre. froakeyy_stoner_uncticial  How
mabheaperrcess 1 2 gud

Brcarfarh ETweAsGocd SWcome 10 Thes Jturw o R ——
L

BANKING THAT’S
Glimpses of Social media
#TWICEASGOOD coverage - The amalgamation and
Indian Bank & Allahabad Bank )
are now one. commencement of operations of
_ the amalgamated entity widely
covered in the media with a
. — ‘ lar tagline ‘BANKING
( opular ta
Sl e B icrascooD
Enhanced Services (%) 1800 425 00 000 nnw;- 6(’.‘1‘6
FaasantExparisnce 1800 572 20 00 )

33



éﬁ ST e mmeamE 'ﬂh[\
553 v
Y e

=

— ..l







%ngam

in /‘Z/M/a'z(l/ﬂ//lllk (g‘.rﬁf/ukw,ﬂ'/

Brand and Image of the Amalgamated Entity

Common brand incorporating the logos of both

g'%qa'a'a; ﬁ Indian Bank the Banks. The new identity merited a new logo

that not only underlines its formidable present

but also hoists its promise for the future. The
£\, TR ALLAHABAD

new Logo announced the synergy and assured

the continued vibrancy of the respective brands.

Zonal office, Kanpur

Indian Bank

1 Gt i i UL

ALLAHABAD

|'§1;."" ililr.!l.:1l.|:' -
FITEINEITY

W 1]

HO, Chennai
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Launch of 'Ind Guru’ - 24.04.2020

The ‘Learning Management System’ (LMS), ‘Ind Guru’, an e-learning platform for employees
launched on the occasion of Foundation Day of e-AB. The tech-driven platform aimed at capacity
building of the HR in the bank. It offers access to on-demand, anytime, anywhere learning (through
web portal as well as mobile app), self-placed learning content across divisions to ensure cross-

functional learning and skill development.

.' 'h'" m-:-f;-.«um Phiaking
|

L o = &)
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Rationalization of Branches / Offices

o ..

' J = ! ——— Merger of Thiruvanmiyur
: N i Branch (e-AB) with LB
Road Branch (IB) on
31.08.2020 —
Shri K Ramachandran,
Executive Director
addressing the customers
and press on the

occasion.

Merger of Adyar branch
(e-AB) with Adyar branch (IB)
on 28.09.2020

Shri V'V Shenoy, Executive
Director lighting the lamp

Ms Padmaja Chunduru,
MD & CEO

inaugurating the new

premises of Service
Branch Mumbai of the
amalgamated entity

on 09.12.2020

38



%ngam

il Unforgellatle Experience

Merger of MK High
school Br (e-AB) with
Alkapuri Br (IB)

on 05.10.2020

Merger of Godhra
Branch (e-AB) with
Godhra Branch (IB)
on 29.10.2020

Indian Bank

A Savt of Wl L aertat g )

b e ALLAHABAD

Merger of Vasco Branch
(IB) with Vasco Branch
(e-AB) on 22.03.2021
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Unifying Culture through National festivals — Independence Day

Mumbai Visakhapatnam
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Unifying Culture through National festivals — Republic Day

HO Chennai

IMAGE, Chennai
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Breaking Barriers through Language - Hindi Diwas - 14.09.2020
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Inauguration of CAPC, Chennai - 05* October 2020

: i Chennil
- of CAPC, Che
[panguration UL

.II_.i [.K. Bha wrysa

k Trﬂw““‘ 3 .Ir
L

i
In line with the best of practices of both Banks, Customer Acquisition & Processing centre for
centralized opening of liability accounts inaugurated at Chennai

Bk

Sadiait
Dat

Shri M K Bhattacharya, Executive Director inaugurating the CAPC
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Hon'ble FM'’s Visit to Corporate Office - 06* October 2020

Hon’ble Finance Minister Ms. Nirmala Sitharaman addressing the employees. Efforts made by
Bankers throughout the country during the Covid-19 pandemic were appreciated.

Hon’ble FM planting the seeds of growth
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Launch of MSME Prerana - 06.10.2020

y ‘Labna ‘r-_
'MSHE Prerand (720

usens Wit PRI TFEMEME < i o -
L I'
Smt. H:rmal.a Sitharam 'A'

(T 1 _F =gt FETEr e Crper

Bank in coordination with M/s Poornatha & Co conceptualized imparting of online business

mentoring training programme to MSMEs — “MSME Prerana”.

A glimpse of virtual Launch by Hon’ble Union Minister for Finance & Corporate Affairs,

Ms. Nirmala Sitharaman.

MSME Prerana programme launched in UP, Tamil Nadu, Maharashtra, Telangana, Andhra Pradesh,
Puducherry, Gujarat and Uttarakhand
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Launch of Ind Spring Board - 20.10.2020

Virtual Launch of “IND Spring Board” — An exclusive scheme for Start-ups in collaboration with
[IT, Madras Incubation Cell (IITMIC) by Shri. K Ananth Krishnan, EVP & CTO, TCS in the
presence of Shri. Debasish Panda (IAS), Secretary, Financial Services, MOF, GOI

MOU signed with
II'T Madras,

The Chennai Angels,
IIM Guwabhati,

IIT Bombay,
[IM Bangalore

Signing of MOU with Society for
Innovation and Entrepreneurship
(SINE), II'T-Bombay

on 27% July 21.

Shri. K.S. Sudhakara Rao, GM
(MSME) exchanging the MOU in
the presence of MD & CEO

Ms. Padmaja Chunduru.
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Business Strategy Meet - 27t & 28" November 2020

| gonRD PEPNG ON
~ BUSINE

STRAT

Strategy Meet of the Board held to discuss future roadmap of
the Bank.

24 High level initiatives and 150 other initiatives decided to be

implemented over a period of 2-3 years.

e \  Address by Dr Bharath Krishna Sankar,
: : Shareholder Director

A glimpse of the meet.

Address by Shri S K Panigrahy,
RBI Nominee Director

Address by Shri Salil Kumar Jha,
Part-time Non-official Director
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Tech Merger Activities

R Tl T e 0 bl A

MD & CEO addressing all staff through Webcast on 11th February 2021.

Addressed the ZMs, FGMs through VC on 1 & 10" February 2021.
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Presentation made by GM (IMO) on the changes post CBS integration
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Tech Merger Activities — Workshop - 30* & 31+t January 2021

T == {
D00 0O @@000 0 © (5] Q

Virtual workshops on ‘Train the Trainer’
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Tech Merger Activities — Team in Action

TCS, IT Advisor overseeing the activities during Tech merger on 13.02.2021
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Executive Director, Shri K. Ramachandran interacting with Team
TCS after successful CBS integration on 14.02.2021

CBS integration taken up on 13" & 14" February 2021 and successfully completed on time. The

CBS and all channels were made available for use by branches and customers from February 15,
2021.

The integrated CBS is running smoothly across branches and channels. This is a ‘Big Bang’ merger

by the CBS provider, TCS where the data of 3172 branches and all channels of the erstwhile
Allahabad Bank were migrated seamlessly to the Indian Bank database.
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Tech Merger - Celebrating Success

- L

“Starting immediately after the announcement
of merger, the journey posed severe challenges
under Covid-19, but the determination and
commitment of our teams from the field and

Corporate Office saw it through”

Ms Padmaja Chunduru,
MD & CEO

MD & CEO
distributing sweets
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Tech Merger - Command Centre & Call Centre

—— v @ |
h. - COMMAND |

CENTRE

Control Centres set up in each Zone & Command Centre at Head Oftice to guide branches/Zones.

Ofticers from various departments addressed queries received from the branches.

A dedicated cell in Call Centre set up for resolution of customer queries. The employees in the

Call Centre were given training to reply to the queries raised by the customers.
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Go Digital

1B e-Note
Digital Launch

Launch of IB e-Note — 28" Sept 2020
Virtual launch by MD & CEO 1in the presence of Shri. Sashi Sreedharan, MD, Microsoft India
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Launch of new Vision, Mission, Tagline,
IB Smart Office & Adya the Chatbot - 1%t April 2021

o
)
e | |
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ADYA - the Chatbot

Executive Director Shri. K. Ramachandran interacting with ADYA

ADYA can answer the queries on Bank’s products & services, Management, Structure & Offices

of the Bank and news/information related to the Bank.

Executive Director Shri. V.V. Shenoy launching Launched ADYA — Automated Dost for Your
new Vision, Mission & HR Vision Assistance

A still from launch
of IB Smart Office
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Vision, Mission & Tagline
©))
. Orun O Vissiane

* DBring the best of innovation &
@Zﬁz MQ/[/ technology in our offerings

* Be responsive to the unique needs of

“Delivering excellence in financial every customer through all channels of
services through customer focus, choice
employee engagement and sustainable .

To provide value to stake holders

growth e Empower and engage our employees

Oy Jagl

“STTRT ATAT o, < EIRENCIDY

“Your own Bank, always with you”

OR CHR Oisian

“Indian Bank commits to foster excellence through a journey of growth, individual

development and robust employee experience”
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My. Vikas Kumar,
FGM, New Delhi
honouring Para
Shooter,

Ms. Pooja Agarwal
on winning silver
medal in Para Sport
World Cup.

Women's day Celebrations - 08.03.2021

Dr. Tessy Thomas
distinguished Scientist
& Director General
(Aeronautical Systems)
DRDO addressed the
Women employees

on the occasion of
International

Women’s Day.

Ms. Sudha Srinivasan,
CO:HRM, who was
awarded as the Best
Female Employee by
the Government of
Tamil Nadu for the
year 2019, felicitated
by Executive Directors.
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Our Women Executives sharing their experiences

S. Fathima,
Zonal Manager, Madurai

“I hail from a small village and from a minority community. Being a topper in school
and college education, motivated by my parents, who were Govt servants, I opted for a
career in Banking and joined as a RDO in the year 1995, in a rural branch. I thoroughly
enjoyed my work of going for field visits, interacting with farmers, undertaking village
development works. As my parents were liberal enough to permit me to explore and

spread my wings [ aspired to reach the top echelons of the Bank.

Surprise came in the form of marriage to a more traditional family, where in no women
were educated beyond school and purdah clad. I was also forced to quit my job and
restrict myself to be a homemaker, which gave me many sleepless nights. With unstinted
support from my spouse and unquenched passion towards my career, I slowly impressed
upon my family that the path I have chosen to tred, will in no way be a hindrance to
me in discharging my family and extended family duties, which I am able to fulfill till
date. Slowly my family has also come in terms with the way things are being panning

out, and extending support to me for taking up the future challenges.

In this 25 years of Banking journey, many mentors/well-wishers on the way groomed
me, to explore and to break the societal and cultural challenges thrown at me and to

propel myself in the career which is my passion.

With the amalgamation of Allahabad Bank with Indian Bank, the opportunities for
growing up in the ladder have increased manifold with more numbers of branches/
zones. This has helped me in taking up the role of Zonal Manager. I am sure that
with this amalgamation, many women employees will take up the lead role and come

up in their career path.
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Our Women Executives sharing their experiences

Bochala Sudha Rani,

Zonal Manager, Tirunelveli

Initially when the announcement of merger came, many women employees had
apprehension of getting posted to far oft places as e-AB had predominant presence in
Eastern and North Eastern regions of the country. The Top Management of the Bank
had taken a holistic view and postings were made with minimum inconvenience to
the women employees. MD & CEO madam always motivates the women executives
to take up the lead role and her vision is always to see that many women grow up in
the career path. The guiding words of MD madam has encouraged me to take up the
lead role as Zonal Manager. Today, I feel empowered as a Head of the Zone.

Mamta Kumari,

Zonal Manager, Ernakulam

As part of the amalgamation process, I was posted as Zonal Manager, Ernakulum Zone

in Kerala, my first assignment in leadership role. It was a sort of cultural integration

for me as I belong to North and prior to this, never worked in southern part of India.

It was the top management and the vision of our Respected MD Madam, that made
me feel that amalgamation would provide better opportunities for growth and leadership
role. I felt like coming out of my comfort zone and conquering my own fears and
acquire new experience which will ultimately help me open many doors and value
myself. The best thing I experienced is seeing more women in Executive roles making
it more visible and make us aspire for those roles. Various Leadership Development
Programmes, workshops and leadership talk series helped us to reinforce our strength
and minimise the weaknesses. It empowered and imbibed trust in us to be future ready

to face new professional stages and redesign our limits.
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Leadership Talk Series by Ms Arundhati Bhattacharya - 05.04.2021

r—
\SADERSHIP
TALK SERIES
B~ A, 2931

Ms Arundhati Bhattacharya, Chairperson & CEQ, Salesforce India and former Chairperson
of SBI addressing the Women Executives.
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Webinars on Wellness

A series of Wellness Webinars organised for the physical and mental well-being of the employees

and customers

Webinar

Leewer e

VICSIR OWN BRI ALWAYS WITH YU

arre wwr B 1 wok e ey ' on

Wellness Dr Shreevidya

Series -1 Venkatraman explained
the do’s and don’ts
during the Covid 19

Dr. Shreevidya Venkatraman Pandemic
Senior Consuitant
Internal Meditine Date: 13.05.2021
MGM Health Care Channal Time:3.15 pm
A Sanior Congutint (MHC) n B Degariment of htamal Vadicing with 20 yoars 2
opnence in nabosal and mamationsl Posoltsls. Over e yoars, she has Please Join Lmsmamhlg:
Oevelooed an owoity commmundly NosRiCare ard mOrme s hoak! www.lkveikmellness-seﬁwl

m Webinar

on

Wellness
Series -1l

FOUR OVWN BANK, ALYOENS WETH YOU

A R S s

Dr. Ramya Ranganathan,
a leading Psychologist

addressed the participants

on the mental wellness. Dr. Ramya Ranganathan
B.Tech in Electronics {IIT Madras)

PGDM (lIM Ahmedabad)
PhD in Organizational Behavior (London Business School) D.ate: 15.05.2021
Rarmya 5 cortfiod 1 e Conchsg wih Desth Mooy y ST Wecas ind PesglsFest Conmutieg inLio Time: 3.00 pm

g Lesdanhg O« A For Ute e, USA & Back & Soume, Inda. 0 Prank
Paychathecgy Oy © P g Fourdation, W Koal i Accoms Commoounness, and i Yoo ”tm ‘o‘ﬂ me St’tamlﬂg
B00cech 10 holadc deweloprent boe SYYASA Urivpralty, She et ahic boen wanied by e VHRD 1Gowt

Feda) B Deing one o e 155 15 WOvaton 1 g aducaion i v

Webinar

B - —

L
g opmeurden on

Dr. Vineet Jain gave
Wellnes valuable inputs on the
Series- il precautions to be taken
to protect from Covid-19
and appreciated the
Bankers for the selfless

Dr. Vineet Jain Date: 21.05.2021 service.

MBBS, MD (Medicine) Time: 5.00 pm

Associate Professor, HIMSR & HAHC Hospital Please Join Live Streaming

Jamia Hamdard, New Delhi
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N i Dr Pl Roy
. .- "‘"‘" ’ ebinar and Dr. Jitender
momusun: IRE 1 IREES® SPECIAL

v St oot B on Kumar addressed the
Webinar for |8 and e-AB Retired Colleagues

queries raised by

Wellness

; the participants on
Series - IV

various health issues.

Or. Jitender Kamar DATE: 05.06.2021
MESS: & MD (Medicine) TIME: ‘P,M
DNB (Medicine), DM (Nepievlogy)
Chatrman-Nephrology & Kiduey Transplant Dept
Atcoed Superspeciulity Hospital Accoed Supetspeciality  Hospital Please jo[n Live sﬂeaming
Faridabud Fartdabad

y' )

'y
==
n

| i .;“,
SE g Ag

Bank entered into tie-up with M/s Practo, a leading online Digital Healthcare platform for the

benefit of employees/retired employees and their families.
An exclusive wellness webinar organized for the benefit of Retired employees/Executives.

MD & CEO is seen addressing the retired staff in the webinar.

m

MIAeS International Day of Yoga Webinar
(IDY) SPECIAL on

Webinar conducted Webinar on Yoga by lsha Foundation. Coimbatore Wellness

on International Yoga Series- v

Day in coordination

with Isha foundation, w7

Coimbatore. Live demo 7 4

of few yoga exercises N U PR 1

and breathing techniques SADHGLRU TIME: 7 AM to 8AM

were given during the Shri. Jaggi Vasudev Please Join Live Streaming
Founder - Isha Foundation, Coimbatore By clicking link given in the description

programme.

67



ﬁmgam

in Unforgellatle Experience

Awards & Accolades

MD & CEO, Ms.
Padmaja Chunduru
being felicitated under
Mission Shakti for her
contribution to Banking
& Public services by Shri
Yogi Adityanath, Hon’ble
Chief Minister of Uttar
Pradesh at Lucknow
on the occasion of
International Women’s

Day (08.03.2021).

Govt. of West Bengal awarded Indian
Bank for outstanding performance
in disbursement of loans to women

SHG for FY 2019-20.

Shri. H.S.Ahluwalia, Field General
Manager, Indian Bank, Kolkata
received award in the presence of } il

Mr. Subrata Mukherjee, Hon’ble A~ L= Yo ~ gr
Minister-in-charge, Panchayats & ) o2 ; e
Rural Development and Non-
Conventional & Renewal Energy

ik 23rc oe/' : g

Sources Department, Government
of West Bengal on 23" December
2020

- I3 ™ PN

@u G 6IT T E00T6MLD mib 2109
C Indian Bank bagged
= |

A = : il 1" position among
Public Sector Banks
for Selt Help Group
(SHG) - Bank Linkage
Programme for the
year 2019-20 in Tamil
Nadu.

MD & CEO,

Ms. Padmaja
Chunduru receiving
the award.

. (ReD1DUIML
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Ms. Sudha Srinivasan, CO:HRM has been awarded as the Best Female Employee by the
Government of Tamil Nadu for the year 2019 on the occasion
of International Day for Persons with Disabilities, 2019

W TS e
- kil i?ﬁ'rmv

s,

Ms. Pooja Agarwal of Punjabi Bagh Branch won Silver medal (25m Sports Pistol mixed) in team
event for our nation in the World Shooting Para Sports World Cup 2021 held at Lima, Peru
between 12.06.2021 and 19.06.2021

69



ﬁmgam

in Unforgellatle Experience

State Forum of Bankers Clubs,
Kerala, Banking Excellence Awards

2020

Indian Bank adjudged as the Best Bank

EXCELLENCE & BUSINESSMAN OF THE YEAR 2020
AWARD PRESENTATION FUNCTION

I. P.S. SRE/= “ﬁRAN Pll.l “l

HON'BLE COVIEY S,  oF

UGURATES
EST BANKE

under PSB Category and Ernakulum SRL -

Branch as the Best Bank Branch at
State level under PSB and Gramin Bank

category.

ACI Impact Award 2021
— Crystal trophy presented

to the Bank as a recognition
of “The Quick & innovative
solution proposed by the
Bank to detect & deter
Man-in-the-middle (MiTM)
attack in ATMs”

BFSI CTO Excellence Award:

Mr Deepak Sarda, GM (ITD/
CTO) honoured for his
exemplary contribution to the
BFSI sector during Covid-19 in
the form of technology based
innovation by Banking & Finance

magazine

DC Innovation Award:

Mr Deepak Sarda,

GM (ITD/CTO) -
Winner “Best in DC
Transformation” by
Trescon in recognition
of exemplary technology

initiatives & IT Innovation

CIO Circle of Excellence:

‘Platinum Award® — Winner:

o

PLATINUM AWARD WINNER

- Deepak Sarda .
m GM-IT Dept, Indian Bank, india

Mr. Deepak Sarda, GM (ITD/
CTO) —in recognition of ground-
breaking and noteworthy work
in the area of business resiliency

and digital transformation
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Leadership Development Programme by BBB / IIM Bangalore

Team Indian Bank bagged Top two positions out of 16 groups in the Live Projects of Leadership
Development Program for Senior Executives of Nationalized Banks conducted by Banks Board
Bureau and IIM, Bangalore.

1*POSITION
Project — Cost Optimization & Improvement in NII

q

Mahesh Kumar Bajaj Rohit Rishi Dhanaraj T Manoj Kumar Das
Team Leader Member Member Member

2" POSITION
Project - Capital Conservation Techniques

(28

Imran A Siddiqui Sujit Kumar Dey Ms Vallery Rath Shashank Jain
Team Leader Member Member Member

71



%ngam

il Unforgellatte Experience

Finalisation of 1% year Balance Sheet of the
Amalgamated Entity (FY 2020-21)

- s~

MD & CEO, Executive Directors signing the audited balance sheet
for the year ended 31.03.2021
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Media Coverage

Businessl.ine

= HOME NEWS MARKETS COMPANIES INFOTECH OPINION PORTFOLIO [FREMIDV] DATASTORIES MORE~

LATESTNEWS | PORTFOLIO | BLINK | ECONOMY | AGRIBUSINESS | BLONCAMPUS | MONEYS&BANKING | DATAFOCUS | CARTOONS |

Money & Banking

Merger with Allahabad Bank is the
most challenging, but satisfying

phase in my career: Indian Bank MD
and CEO

G Bzlachandar Chennai | Updated on April 01, 2021

am Chennai-headquartered Indian Bank
ou—/°oo° has been reporting better
performance than its peers amid the
pandemic situation. Growth is steady
and its asset quality improving. The
amalgamation of Indian Bank and
Allahabad Bank has progressed well.
The bank on Thursday announced its
‘Vision and Mission Statement’ with
primary focus on Customer service
and customer satisfaction. Padmaja
Chunduru, Managing Director and
CEO of Indian Bank, spoke to
Business Line on the merger journey,
MSME challenges and bank’s
preparedness for the next growth
curve

73



==X

— T e
1
= "

| |
- =1
-
[
. . J )

S — T
1 1 1 i
4 mr—————— . o 5 -
‘ H

T —

1
l!' ri :

s - -
1 —1 3 |
v ., ;!

1 t
- “ H

B

1







ﬁmgam

in Unforgellatle Experience

Step towards Cultural Integration

Sports events conducted in all Zones to create a sense of bonding

Cricket match — Bhubaneswar Zone
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MKB Cup Cricket - Step towards Cultural Integration - 29.11.2020

A cricket match in Chennai

amongst Executives to felicitate
Shri. M K Bhattacharya,

Executive Director

MD & CEO seen tossing the coin




MKB Cup Cricket - Step towards Cultural Integration
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Stalwarts in action
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Teams in action
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Chess & Badminton Tournaments at IMAGE, Chennai - 24.01.2021
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Step towards Cultural Integration

e

Sports meet - Karaikudi

prarts a Indian Bank
S b waangy

b~ WTONANSA.ALE TENNIS TOURN
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‘1_ A7 30120014
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Sports meet- Lucknow
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Cultural Integration through Music - 26.01.2021
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Business as usual - Serving through Business Correspondents
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Business as usual in Branches amidst Covid-19
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Contribution to Covid-19 CM'’s Relief Fund

I A=

Tamil Nadu Bhubaneswar

Assam Telangana

86
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Sangam: A Journey from Despair to Confidence

Sanjay Aggarwal
General Manager (CMC 1)

he morning of 30", August 2019 dawned like any other day...full of hope &

anticipation. We at Head Office of erstwhile Allahabad Bank were in the final
stages of our preparation for launch of QIP issue to augment capital. It was business as
usual till thunder struck in the afternoon when bank’s mergers were announced. Initial
reactions!!!! Different from two distinct demographic groups viz the old turks Vs the
new ones. To be more specific, the ones having put in more than 10 years and the
others having lesser years under their belt. The younger ones immediately googled to
find out about the facilities and perks prevailing at Indian Bank as it was indicated that
the better terms of the two shall prevail. The older ones including dons like me were

dumbfounded and the emotions ran from denial to despair.

As the minutes passed, the animated discussions veered around to issues such as “Why us?? Why
now?? Why not UCO but us??”. As the minutes turned to an hour or more, more incisive
cryptic comments came such as “why the need for such a merger when we have come out
of PCA and have been nudged to raise capital on our own.” Another hour went by and the
worry lines shifted to adjustment issues with such a culturally divergent Bank. Some consolation

wisecracks also appeared on the horizon like “we are not alone...5 more are also there”.

The next day dawned but “No”... the nightmare had not ended like I had hoped it would.
The newspaper was full of the same story from page to page. Age brings in obstinacy and
so the “Denial” stage still prevailed and the sickening feeling overhung like a dark cloud.
My ever logical daughter called to console and patiently heard the long drawn rant of a
very visibly distressed oldie. She asked me two questions... (1) whether the merger makes
supposedly good sense in terms of accountancy principles and the answer has to come
from a person carrying the CFO mantle and not from a die-hard old goat, and (2), what
is there in a name... is it more important than the people?? Though realizing that she was
right but still... how could I give up!! My retort was “For a generation which changes
jobs every 2 years, how will they understand the pain of a person who has had the same

job and same wife for the past 35 years!!??

Her candid and logical dissection did however help in bringing home the “Realization”
that this is it....the new realty. With “Realization” comes “Acceptance” and then “Sense”

normally follows through. The mantle of being the senior most GM also weighed down

-
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and that helped in carrying a brave face to the office. To my team in F & A, I addressed
them and told them to get ready as we shall be playing the most important & key roles

in the process besides IT.

Workshops were held by the merger consultants to draw out the modalities, requirements
and time lines to set the tone for a smooth alliance with harmonized products, policies and
procedures....just like you do in an arranged marriage. The teams were drawn and the process

got kick started.

Arranged marriages, by nature, always bring forth a peculiar set of problems centering around
setting expectations, meeting them and then dealing with the belied ones. Who has the right of
setting higher expectation levels...incoming daughter in law or the receiving party and thereafter
who yields more space...the new entrant or the entrenched mother-in-law? No matter how
hard one party leans back to be accommodative, it is never enough and so it always leads to
some bickering and misgivings. Acts and gestures, though well intentioned, are greeted with
cynicism and misgivings. But reflecting back, you do realize that the entire experience comes

as a package and makes the experience wholesome.

Ultimately, collective perseverance prevailed and 1% April’20 scripted a new date in our history.
We were finally “One”. Since then, we have witnessed merger of technology as well as the

annual promotions and transfer exercises so the alliance is now complete.
Is it successtul? Will it work??
It 1s & it will.

Marriages are not made in heaven but on earth and you have to work on them to make them
work. The synergy has already reflected in our improved financials and we have laid a sound
foundation for future. We must now aim for the moon which is very much within our reach.
My personal wish is to see our Bank figuring in the Top 5 Banks of the nation by size and

at the very top in terms of asset quality within next 5 years.

I am sure all my younger brothers and sisters will make this happen. Best wishes for the next

115 years.

Occasionally you may hear the rant and lament of few oldies like me regarding the good old
days and how the grass was greener in our mothers place. Please bear with it as we certainly
have earned the right to do so. We mean no harm or disrespect. Rest assured, that when it
comes to raising and joining arms in unison, we shall all be there without fail, especially when

it counts.

=
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SRTT T TATEATR deh HT THTHAA- UHh @3 A2qH

Ravinder Singh
FGM Delhi

ATLT TLHTT o TTETAFHA ol il THTHA %0l ST § TTE TST THTHAT ST 5 3 TATGIATE
o T AT| TG AT TASTTFHA SF gl Ueh ST ATATIoTAT T 39T o STTHTAE il ATTAF AT 9TFRaTst
T I e T Y & (e | 1947 AT TREE < T8 I T Tgl GO ST QAT 30l SToT —(e]
T TeroT 7 I H ey ug=e off1 SRT 99 oY SATeraTs S it ATETU 397 o qHEd AN H
AT g2 off | TRFA 7 TATRTaTE dF Fi e AT T 9% 6000 F STfer srrarat w feremaaw
EECET i ]

AT et aa aeE fiwdt [Her S St e oeq 2019 § TEEEd w6 &
e T = Fi7 T2 e 39T 99 F AT 07 THHAT S99 9F ST TATSIET S &7
HTAT TAT| T AT A1 T THTHAT % SULA ST dF A T ATqAT T ST S 9 797 2

TR % i ey Feerd g g Frarerd gE T9er 488 S F FAA Aqd AT 7 =9
THTHAT T ST & TgordTIa s aawg G FHL7aT e 36 1 a1 % Areant i srfern srgferar
T FTHAT Al HIAT T2

AT I TG T WA =7 qTHTHAT F Arorae @ w1 9 T S| G gw gl s €
TATGTATE 9 ol TATAAT IT FHAT ST FALEAAT 6 T T HITH T2 AR H g &T A TIoiFe
TIH ATH H TATETATE S o FIHAT T AT |1 T ATEAT0 ST Toll 30 I TaeT Haers®
Td {&d FEITAT Hgl@dT 7 <97 & AT S[-00 § 997 7 ST F SATRETE S & ATy
FHATIAT T AT FL THTHAT o6 TTd 390 A H IS T ARIHT (AT [ [HHA Lol FT
GECRIGRERIT

31 ATH,2020 FT TATETETE S TRAT o TeAF T2 % gad H A A ATaeT = 3 o1t game
TGT TEATE F 155 a9 F ALAATAT Siagra &1 ifaw a7 81 T8 g0 o A &l A H1A qH
ST =T IgAT arer 9 o, fhq T aTq &1 UgHTe |l 9T At erarteadl & WY HAT § A9 aT
AY TEATAT T THTHAT T THL F 9T T UF UTdgTeeh gl Gierd Hid gu Y & Aieh
e ® ST AT TAREE T F| TATEIETE a9 3% <9 15T & THE 9 o7 U 30
TR FLHTL T TR HATHTT TATEIETE S o6 ITH gl AT| TH THTHAT &l AT IL TG4 T[T
TEHTL T AT T ST U ATy off| S 6F el e Ua e Hraaras et gt
TESIT HE& ST % I T JHE & AT 15T TLHT T 7 Fd v T SATAT T IS TG
TR T fow AT qe ST ST TQ9T oTa ST AT ey gy g o B
TAT| T GH T (o7 AT a7 (60T gl TH 0 AW AT Jae [Feere vd 47 FEaras®
AR HEIEAT 7 TST TLHIT & Ugg o ATeF TLSAH ATS T UH FTIARTAT F A FT I7¢ 9
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FET qF il ATd g TgTRT & FIA & Ararad €T &Z3m Jaig Jfgar fGa| & q@9y 1w
ST TEHTT GIT SHIL ST o ol Tael [Maerd U q&F HAaTas Trerahrl HHd Tael 4es
STt &t g ot T @

TH FUTHAT o ST S F 99 qTgehi T TS Fed o (o7 s Fehrereqss T2 o e
THUHUAS IATHAT g IO FTAFH 6 HAIeAT | IT00 =g A9 § 37 e aver sfereqor
HEATUT gl S o IAT Sl o HTT0H SR HT HAHH AT TRaAdTIas® a9 ST T
B | 9F 14 Fa<y 2021 & g T 2 forar sat® T 3@ 7 g & aga & §%6i & @Fa7 *
YT 3k HATTH FHTHAT | T THEATT AT & o6 ST TATEIETE ok T THTHAT i d
THAATIAT qUT 21 TAT| 5 TG 7 AT § ST dgdL AT 39 ATSHT FT TR hATadT FLd gQ
TATGTATE dh T SEAT 9 o ATHILN HHATIT i HeIT0T AT HI AR 63T S &
FTTHDHT H THTLIHE AT TEII0TT &l AT | FIHET Dl S-HIT F ATeAH § FIRHT e 9%
TTTEAVT T&T TohAT STT TET & STTeh SeTeh T3 ATl i 3T T8 I[OraT e aeTe sl (<9 | UH
TATIF FaH gl

FITAT HETHT T FATAAT 6 qTASE ST 9 AT TATSTATE S FT THTHAT AT HETaATId
TS T AT TS 10T grgant w1 et ft T it SqfaeT T 9T a8t wAr 927 aqqrT
T Zfeas &% it 5798 9TET U 267 FATAT HATCT ¢ S TP T 4T § Fad FaaHeT 2
HATTERT STTAT S ST SATGTATE Ao oh AT SATETT o T “SATTRT STAAT S F”; “GL HaH ATTeh A1,
feraTe T TEuRT”, &7 [Maed Fd gu ST & 99 9 3T &l

bl

Ms. Meenakshi Rajan
ZO, Mirzapur
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AEECGECETEIRE:

AT FHTT HSTITAT, ‘:: :: l

& HETTa e, gavlars

H O ST SR AT LEATT I TA H TAAT SATRIATR Ao il Tah Brel & ATaET | 6l i
TF BIE | Fedd H 2aq o) S 912 IS 98T T A Jag S AgMa § At &3 9% w1
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gaxraTat AT ot agd THE g1 IR0 F FASHI o6 AATAT (&9 AT ol q¥Iar 9 [ g 3w
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STRITRIET & ST ST 3 FUA 5| TH TG o ATl H FH FLAT agd af A0 g 3T a1
& Hraq g T HHmEaTs o 97§ |

Fferor AT S fafea defa, Siagme Ua areqiered & HT0 gHaT & T Shuq FHdT L@l
g | TEMT Tt FTH FHIAT HIT FIAT AT, 9T T HIAT SATGTETE 9 H g F I Aal gl 9rar
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Tell ST RTEd,2019 & Sl & faa 6T qU0T g2 a1 T Fad qH, diodh SATSIEATE a9 § B HT
TE ZAITLT AT § 9T T o o g9 (o107 9ea | 19 i &7 a9 Ao 3o 9% 3w
TATEIETE a9 T (ST 7 Hae U HTATH (G &, qiodh Tg Teh (Al 997 & e 1 St
& AT o AT AT T AR AT ST TEAATSA HT T g3 &

T 9 [ = F ferr aa & Roaa uF asiga i G997k 9% g & 9 7T Gl
TUE 4 3| TATSTATE S T HTET Holed 21 % ATT-ATT TH T 28 ASTH LT gl THE AATAT
THE T8l | THH UIAglee Fad gig? & ®9 § (GaH 8 3 5 F A1 9 AT g g al gx
AT ATF TG a9 T 2, T I | FALT TdT GaeT & oI Aartead g &1 &auT g |

TH HETH HIH & TI07TH ] 9o & AT, 2021 3% 57, 2021 & o997 § 3@ 9 & | T8 [ida
T H UF AT (o7 § AT AT [aAT § SHHT ATH 2T %0F 372 AT Fl 38 F § TG
g

FAT ST % Th Torerr 3 TRy Faeq 21 T I * &7 Hged ol ST HHET: T 37
AT T o T o & H HTH FLA KT AIHT [WAT| ZELTETE &7 HGTISF FHATAT % AT 6
AT FIATAAT HT FIATCATET T AZALNT LT & AT ART AT 7 AT & (e ITAToeT TTH HLAT|
EH, THTY &1 o T €T G341 Hl (oo & A9 | Ta9d Hd g0 5 ol 90 (9@ 9% Tgar
F forT TeeTag € |
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A sweet connect

Dipti Shrivastava
General Manager (P & BI)

he sunny day of 7" Mar 20 is memorable. Morning 10 a.m..... We stepped into

the iconic architectural structure - Indian Bank Corporate Office with the intent
of getting to know the AML & KYC department, so as to understand their functioning
and view a demo for the software used at their end. And a grand welcome awaited us.
For me it went one step extra as I was taken to the atrium by Madam Vallery Rath,
ES to MD and lol!!! The scene here was breathtakingly beautiful and unforgettable....
a splash of colours in various hues of the royal Lavender. The ocean full of lavenders
was blooming with numerous ladies, all dressed in the colour assembled to celebrate
the International Women’s Day. I was informed that they are all employees of the Bank
posted in the Corporate Office. This was really a pleasant surprise for me as in e-AB
we had just a handful of them in our Head Office. I exchanged pleasantries with them
and looked up to the glass ceiling —mentally made a note of it, it is for sure broken

with so many of the lady executives present.

At that moment the thought struck me was.... that though we always have a soft
corner for our women folk, we also need to awaken the dynamism naturally instilled
in them, so that they also aspire for higher positions, carving a niche for themselves.
This was needed to be practiced at all levels. I was very sure that post amalgamation,
the women employees of eAB would definitely get inspired by the impressive strength
of lady executives in Indian Bank. Today I stand vindicated as now this year we have

added to the strength of Zonal Heads and many promotees in other cadres as well.

By this time, our MD & CEO Madam Padmaja Chunduru also joined the celebrations.
Her smiling face was not new to me as [ had the privilege to receive her at the airport
during her visit to Kolkata for town hall meeting a few days ago. She was welcomed by
the gathering and I was also introduced to the gathering as it was my maiden visit to
the Corporate office. Ms. Vallery made her introductory speech and gave me a chance
to speak a few words. I thanked them for making me a part of the celebrations and

also shared my thoughts with them on the eve of International Women’s Day.

We all were eagerly waiting for MD Madam’s address. During her speech she motivated
all the ladies present by sharing her experiences, back home as well as from work front.

The participants were counselled to take help from all the quarters it is coming viz.

93



{angam

o Unforgellatle (%ﬁ;m’ﬁmﬁ/

L bl

tamily & friends, relatives, neighbours, colleagues etc., as life of a working women has
its own challenges. She advised us to attain perfection in each of the task undertaken
by us and have a “me time” along with our daily routine so that our hobbies and
likings can be pursued, making our lives more meaningful. Explaining the importance
of taking care of our health, she said that if we are healthy we are in a better position
to take care of the family. She also recommended for going through the motivating
videos available on the web which facilitate in learning about lives of great men and

women who have been epitomes of success in their respective fields.

This was an out of world experience for me. We could literally sense the inspiration,
encouragement seeping in to the atmosphere. I got goosebumps hearing the motivational
speech. All the faces were beaming with joy and confidence. Each one of them looked
determined to strive for attaining perfection in whatever work they undertake and
walk an extra mile to climb the ladders of success, personally as well as professionally.
A woman has within her, a power to create, nurture and transform. Sometimes you just
need to be a medium to ignite the fire in them. This was successfully done by Madam
Padmaja Chunduru. Mission was accomplished!

The Words echoed in my mind
Leadership i1s about making others better as a result of your presence

Y &2

CIES COUNTLESS EMOTIONS, ONE BﬂﬂK
A e -

~ Twice As Good
 Your OWN BANK

e éfﬁm& L f_'nr‘c

rtumﬂﬁ_
2% C::r.uenuenc& Ex Oppo

X Presence

Mohammed Aamir Alam

Hazaratganj Branch
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Some people dream of success....
Others stay awake to achieve it

Mahesh Kumar Bajaj

General Manager (TMO/BPR) ’

0™ August 2019, the Government of India had finally announced the long-awaited

details on the merger of Public Sector Banks, a significant step towards facilitating
closer attention of the government to the enlarged institution and equipping them with
an enhanced capacity to increase credit and risk appetite at par with the global banks
with capability of competing effectively in India and globally. At this time, I was posted
in Singapore as CEO for Singapore Operations of the Bank.

For me, the news was glad tidings, as it was announced that Allahabad Bank will be
merged with Indian Bank and post-merger Indian Bank will join the league of big
banks. The amalgamation would not only strengthen the balance sheet and business of
the bank, but also bring a unique merger of culture of two banks, which had so far

operated with different organizational culture.
The inevitable thought in my mind was the logistics of this merger...

It was clear that the IT Department would be facing daunting challenges during the
amalgamation process. I had immense confidence in the bank’s IT Department and
I knew that whatever challenges may be awaiting them, they would come out as
champions at the end. However, this time it was really important, that a strong support
system was in place which could support ITD during the entire journey and ensure of
co-ordination with the stake holders. This support system was to be facilitated by the
formation of IMO department by the Top Management.

From the date of announcement of the merger, I wanted to be part of this historic

journey. The opportunity came soon and I grabbed it.

03" January 2020, I got transfer orders to Corporate Office. I joined CO on 24" January
2020 and was advised to take charge of Integration Management Office Department.
Initially, I was a bit apprehensive with tight timelines of the merger with the D-day
of amalgamation fixed on 1% April 2020, however, was guided by the words of Henry

Ford, “If everyone is moving forward together, then success takes care of itself”
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As the Integration Management Oftice was already established, IMO Consultant
M/s Deloitte was on-board. To understand the functioning of the department, first, I
went through the files and events to get a sense of the activities that had been carried
out already. Following this, I had a thorough discussion with the IMO team and IMO
Consultant M/s Deloitte, and within a week’s time, I was confident that we were
moving in the right direction.

From the Integration Management Office, focused efforts were taken in coordinating
with the Department Heads in IB and e-AB for finalising the harmonised policies,
products and processes while keeping in mind the best of both the Banks and the
Industry. With the support of Amalgamation Advisor, IMO Consultant and Business
teams, we were able to successfully complete harmonisation of policies, products and
processes before Day-1. In order to percolate the same to the field, an in-house portal,
‘IB-AB Parivaar’ was operationalised and all the circulars, policies and SOPs were ported
in this portal.

Even though, the new Organisational structure for the Amalgamated entity got approved
before the effective date of amalgamation, in view of Covid pandemic and resultant
lockdowns, these could not come to effect from Day-1. The Top Management of the
Bank had deliberations on moving forward and we were able to operationalise an
interim reporting arrangement.

Similarly, during the CBS Integration, several thought processes went in with inputs
from IT Consultant, TCS, Deloitte on whether we were to opt for phased integration
or in a single step process. With the full backing of the Top Management and the
confidence given by TCS team, we decided on migration in one go or what we
referred to as the ‘Big Bang approach’ Though our initial target was December 2020,
due to non-availability of physical resources from the vendors due to the lockdown,
the integration activity got postponed to Feb 2021, though our original commitment
to DFS was June 2021.

Once the date of CBS integration was decided as 13" & 14 February 2020, the entire
IT/DBD team started to work backwards. Several mock runs were conducted and the
issues that cropped up were promptly addressed. The Do’s and Don’ts on various activities
were clearly identified. Right from the FAQs on CBS Integration, communication
on interrupted Banking services for customers, change in IFSC code, checklists for
employees, Train the Trainer, establishment of Zonal Control Centre, Central Control
room and Command Centre; every minute aspect was taken care of. Few GMs at
Corporate Office were assigned to oversee the command centre activities, review the
progress on issues, functioning of Zonal Control Centres (ZCC) /Central Control
Centres (CCC) on query resolution mechanism. Besides, various animated videos in
many languages for staff and customers were made and posted on Help Desk and
through the social media channels. Schedule on minute to minute details were prepared
and the same was reviewed and revised as required.
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Technology cutover began on 12% February 2021 around 9 PM by disconnecting the
e-AB channels viz., Internet Banking, Mobile banking, ATM Switch etc. along with
Payment systems such as NEFT, RTGS. All the e-AB & IB customers were informed
in advance about the non-availability of banking services during the CBS migration
exercise. Once branches were disconnected, Pre-End of day [EOD] backup of both
banks’ data was taken. Subsequently, the daily ‘End of day’ jobs were scheduled for the
transactions on 12" February 2021. Post completion of EOD jobs, data backup was
again taken.

On 13" February 2021, I along with team from Deloitte were in Head Office overseeing
the CBS integration activities carried out by Team TCS/IBM/CISCO/ Oracle along
with our IT and DBD team in action. I got a feeling similar to a team of scientists
anxiously awaiting the successful launch of satellite from Sriharikota. A total of 291 tables
from e-AB were to be exported, transformed and imported into the BaNCS software
of IB. A total of 291 tables of e-AB records were extracted and ~200 tables of records
were to be transferred to align as per Indian Bank data structure and business rules
without any errors in entry of the table records.

A dashboard was created to monitor the extraction, transformation and import processes
on a big screen, so we could view the progress made in migration. Like in a cricket
match where the chasing team keeps track of the runs required per over, the progress
made in migration, remaining activities required to be completed, and expected time
of completion were reported to the Top Management at frequent intervals almost
on real time basis. We were confident that the entire activity would be completed
by 6:00 PM on 13" February 2021.

Once e-AB data was transformed and ready to be imported to Indian Bank database,
Indian Bank channels were cut oft for the customers. This was done to ensure that
there were no new transactions during the Import process. All the 291 tables of e-AB
data post transformation were placed for loading into the Indian Bank tables.

At this stage only one table was left for import, an unexpected issue occurred and it
was felt that it would derail the entire CBS migration activity as the sync up of the
table data of both the banks was one of the most crucial steps in the process. Like a
cricket match halts due to rain, the activities came to a standstill. There was a commotion
amongst the vendors and the Bank team. It was then promptly decided that the meeting
of crisis management team comprising all the stakeholders would be called.

A meeting was convened of crisis management team comprising all the stakeholders in
the midnight of 13™ Feb 2021. The issue at hand was on the decision how to move
forward including postponing the tech integration as a last resort. After arriving at a
consensus, it was decided to wait till 6 AM of 14" February 2021 and then take a call
on future course of action.

‘e
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The entire team involved in the integration worked through the night and continuously
monitored the status of import process to ensure that there were no glitches. By
6:00 AM of 14™ February 2021, all the tables were successfully imported bringing a
big relief and cheers for all. Once data was imported, general checks were performed
along with the required updates to the consolidated data.

As per the original plan, Branches/Zones were advised to visit their branches/offices
by 3:00 PM on 14.02.2021 for logging into CBS. We changed the plan due to various
reasons and staft members were asked to report at 11:00 AM. Messages/Calls were sent
to ZMs by the designated GMs. Coordination and interoperability indeed shone through
this activity. By 1.30 PM, more than 4400 branches and 10000 tellers were able to
login successfully. CBS Integration was successfully completed with 56 hours of tireless
efforts from the dedicated staff and vendors.

More that 50 officials in Central control centre from various departments also ensured
quick resolution for post merger issues as well as guided branches for query resolution.
All the eftorts by ITD, DBD, TCS, IBM, CISCO, Oracle and Deloitte even in this
pandemic situation had made this technology merger as one of the successtul mergers
of Public sector banks in India.

This was one of the big moments in the amalgamation journey as the entire CBS
integration was completed in one go unlike other banks who had adopted a phased
approach. MD & CEQO, Executive Directors and Corporate Office General Managers
had personally visited HO Building and congratulated the teams.

Kudos to all the officials, consultants and vendors involved in CBS integration for making
it a big success. The team turned dreams into reality by their hard work, consistent
effort during the entire period and spirit to achieve success.

[ was moved deeply by the department’s support system in the entire process and indeed
it re-affirmed that team work ensues during such an important role in the merger,
by providing a channel for seamless communication among teams and ensuring that
necessary activities are performed by the stake holders.

Once, the merger activity was successfully completed, my team thought that our work
was done here and the department will be dis-integrated. But, the top management
had different plans for us.

Under the guidance of MD & CEO Madam, CO:IMO was transformed to CO:TMO
& BPR which has now been given the responsibility to manage the transformation of
the bank.

Stay tuned for the upcoming transformation initiatives which will again create a not
one but multiple historic milestones for the bank.
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Experience as Chief Operating Officer of the Bank

C R Gopi Krishnan
Chief Operating Officer

On taking charge as “Chief Operating Officer” of our Bank in Q4 of 2019-20,
I was faced with twin challenges - Managing the BCP for COVID- Pandemic
and Steering the amalgamation of Allahabad Bank into Indian Bank. With the aim of
optimising the operations and bringing out the synergy of Amalgamation, my team and
[ started working with IMO & Deloitte closely.

The first thing which was done, was to harmonise the CTS operations of the bank
at Chennai, Delhi & Mumbai. The existing 5 Service Branches of erstwhile Allahabad
Bank were merged into 3 service Branches of Indian Bank well before CBS integration.
eAB CTS operations, which was on outsourced software, was integrated into our In-
House Software and excess staft were redeployed to nearby branches keeping in mind
the restrictions of First wave of COVID. This resulted in saving of approx. Rs. 4 crores
annually and deployment of manpower in needy branches/offices.

CAPC concept, prevailing in eAB, was adopted and the customer onboarding process
was brought under CAPC to ensure proper adherence of KYC/AML guidelines. A new
CAPC was set up in Chennai and existing 7 CAPCs of eAB were consolidated into
6 CAPCs for optimising operations and controls.

Our department also oversees the currency chest operations. As a part of harmonisation
study, CC operations were reviewed, and 13 CCs were closed resulting in approximate
savings of Rs. 16.00 crores per annum.

With the amalgamation and merger of branches and offices, a challenge was posed to
shift the files and documents from one location to another and track the same. The
challenge was met with File Management System, a portal for tracking the files in transit.

The next area of harmonisation was Cheque Processing Centres. eAB was having 5
CPH IIs to cater to the need of personalised chequebooks whereas in Chennai, Indian
Bank was operating only 1 CDPC for the same purpose. After in depth analysis and
considering the geographical spread, the centres were amalgamated, and 2 new centres
were created at Chennai and Lucknow. The existing manpower were redeployed to
CAPCs.

Digital Banking is the call of the hour and to take a step toward digital adoption,
Document Management System was introduced to scan and digitally store the documents.
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In the first phase the documents of CO & KMO are getting digitised and in the next
phase other centres including branches will be covered.

Aadhaar Enrolment Process was harmonised by adopting eAB model and converted the
vertical to a profit earning centre.

With the rapid adoption of digital banking comes the threat of cyber-attacks. Therefore,
as per industry best practice, Bank had taken Cyber Security Insurance of Rs. 200 crores.

Being the custodian of BCP Policy of the Bank, my department was monitoring the 16
Critical Applications of the Bank on daily basis during the Two waves of COVID-19
and ensured that No Critical Application was interrupted during the Pandemic Period.

I wish to place on record my gratitude to Executive Director Sri V17 Shenoy for his initiatives
and guidance to my department during the Amalgamation Process.
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Rohit Rishi
FGM, Mumbai

malgamation is a very complex process and involves efficient handling of as much

subtle emotions as tangible material issues. Deriving maximum synergies through
merger of branches in overlapping command areas is one of the objectives of the exercise.
I had the ring side view of merger of Corporate Branch, Delhi (IB) into LCB (e AB)
in my capacity as Branch Head of Corporate Branch and, then, oversaw merger of 36
branches as FGM, Bengaluru.

Corporate Branch, Delhi was functioning from 1% and 2" Floors of New Delhi
Main Branch — flagship branch of Indian Bank operating from our own premises at
Connaught Place— and had been very beautifully furnished in 2018 with ambience
matching any Foreign Bank. It had made chest to swell in pride not only for all
the staff members and customers, but also for the top executives of the Bank who
made it a point to include visit to this branch in “must do” list during their tours
to Delhi. As someone, who headed New Delhi Main branch during tough phase
of its long overdue furnishing and then moved on to head the Corporate Branch
with some of my very efficient Credit Officers, I found myself as deeply attached

to the premises as my other team mates.

Soon after the amalgamation was announced in August 2019, I along with some of my
colleagues visited LCB of e AB on Parliament Street and met Branch Head who greeted
us warmly and took us around the branch. During our preparations for the merger,
we came to understand that there will be only one LCB in Delhi and the immediate
and unanimous response from my team was that we will absorb e AB business in our

premises which had a newer look and state of the art ambience.

During interactions with our Top Management as also during pre-amalgamation
workshop at SBI Training College, Kolkata; it was made very clear that entire process
of amalgamation demands all the stakeholders to rise above emotions and walk the
path that maximises value of the organisation. Accordingly, amidst clamour of having
merged LCB in Connaught Place premises from my colleagues, I asked them to think
rationally through the issue. I also asked all my team members to visit LCB, e AB
premises at Parliament Street and also requested officials from eAB to visit our premises.
The indicative list of issues to be thought through was like this:

‘e
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¢ Whether LCB operating on two floors is as efficient as LCB housed on a single floor

*  Which of the two premises will have better look and working convenience once

staft strength is combined to optimum levels (not arithmetically added)

* Visualising merged branch, which premises will offer more convenience to the

customers during interactions with staff and BM as also in terms of waiting lobby
*  Which premises offers better parking facilities for customers
*  Which premises is better equipped for consortium meetings

*  How much is the aesthetic advantage of one premises over the other

All of us applied our rational minds for a few days and then sat down to discuss. Broad
consensus was in favour of eAB premises at Parliament Street. Staff of e AB, LCB
also aired similar consensus. From our perspective, whereas our hearts never advocated
shifting to the premises at Parliament Street given the cosiness of working environment,
our heads now suggested that with increased staft strength and business; we may have
smoother operations at Parliament Street premises. (Mind you, this was well before

Covid set in!!) Ambience could be improved anytime!

During his visit to our branch in Jan 20, our ED asked me which premises will be
better for LCB of the merged entity. I replied with conviction that it would be ¢ AB
Parliament Street. Thereafter, our Top Management also decided in favour of merging
Corporate branch (Connaught Place) into LCB, Parliament Street. It was very smooth
merger not only of the business of two branches, but also of all the hearts involved in

the process.

After this experience, I carried my thought process of deriving maximum synergies
from the exercise of branch mergers to Bengaluru, where we merged 36 branches in a
period of 9 months. Selection of branches for merger and issue of which branch should
be retained were handled with objectivity and rationality, involving all staff members.
Consequently, the process was very smooth thanks to clarity in tone set by our Top

Management and effective role played by IMO Department.
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Sampath Sangam

Arun Bansal
General Manager, (CFO)

he successful amalgamation of Indian Bank and Allahabad Bank was a major

challenge because neither of the two banks had any prior experience of this kind.
The amalgamation was a herculean task owing to the merger of two equal size of
treasuries with different type of investments, bridging of the knowledge level of big
team of dealers, shifting of premises, meeting the timeline of data integration and going
live as one identity by April 1%, 2020.

Since both banks have their treasury office in Mumbai, a series of discussions took
place and a project plan called ‘Sampath Sangam’ (Meeting of Wealth) was prepared.
The banks agreed upon 25" March as the final date for the logistics to be in place and
fixed April 1% as the date for initiating the process of migrating data and amalgamating
into a single system.

The two biggest challenges faced by the two banks were on the IT system and human
relations front. Since both banks were implementing the ITMS application developed by
TCS, the TCS Team was kind enough to extend their support on the data integration
process along with their regular exercise.

The initial focus was to deal with manpower harmonisation, mutual consensus of dealers
and most importantly unanimously developing a cordial culture well before the D day.
An informal get-together was planned at difterent locations and employees, along with
families were invited so that the staft members can get to know each other better
and feel comfortable. Incidentally, we celebrated the birthdays of a few employees and
their children, during our informal meet. We also celebrated International Women’s day,
amongst other events, and organized a couple of get-togethers to develop a sense of
camaraderie. This helped break the ice among the employees of both banks. Moreover,
my team and I made it a point to regularly visit e-AB Treasury to create a sense of
familiarity as well as gather their views and inputs.

Meanwhile TCS team was on the job and the overall performance was being monitored
regularly. The amalgamation process was not only on track but well before the schedule.
To remove uncertainties and clean the data we did 5 mock tests on different dates.
We were also monitoring and analysing the investment book using excel sheets and
other tools. We laid the cables and data connectivity 10 days before the D day at e-AB
premises, so that we can operate our system seamlessly from 20" March itself.

We were all set but the raging pandemic was only worsening and cases were increasing
exponentially all over the world, including Mumbai. The Treasury Heads of most of
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the banks (anchor banks) were uncertain of being able to touch the finish line and
opined that we should approach DFS through MDs to postpone the amalgamation.
However, Indian Bank decided to stand its ground and continue our steadfast efforts
towards ensuring a seamless amalgamation. When the lockdown was announced, we
procured 10 laptops from the dealer’s godown, got VPN and other approvals to work
and operate the system from the confines of our home. Key team members and TCS
personnel were asked to stay in the guest house adjacent to the Treasury to continue
the operations as planned.

It is worth mentioning that the entire e-AB Treasury team and the GM Treasury
Sh. P C Sharma were eager to provide their whole hearted support along with relevant
inputs and suggestions. Our Management also had very high confidence in us and
continued to provide their guidance and the requisite resources. I would like to thank
our MD& CEO Ms. Padmaja Chunduru who personally reached out to the key team
members in order to convey her appreciations for our efforts, which in turn boosted
our morale to power through the final round of the amalgamation.

Finally, we were all set to work as a combined entity on Day 1 of the amalgamation
without any disputes in data migration and investment reconciliation. The entire team was
very happy with the smooth transition and we all experienced a sense of achievement.

At this juncture I would like to quote Mother Teresa, ‘None of us, including me, ever
do great things. But we can do small things, with great love, and together we can do
something wonderful’

The whole process was an example of stellar team work and I am honoured to have
led the team and be a part of this historic amalgamation.

&2

N FRAAL D
.. SAMPATH SANGAM
A

TEARDY STAPE MECT

‘Sampath Sangam’ — An informal get-together

of Treasury team of both the Banks to develop Captured by
a cordial culture. This helped break the ice Anjana Kumari
among the employees of both banks Treasury Branch
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HR Experiences During Amalgamation

Shri T Dhanaraj
General Manager (CDO)

oz h

n the momentous day of August 30, 2019, the Ministry of Finance announced

merger of 10 Nationalized Banks into four. Of these, the amalgamation of
Allahabad Bank into Indian Bank was the most surprising, as both Banks were more
or less of similar size, both Banks had a legacy of 100+ years of banking experience
and a strong presence in contrasting demography in the country. However, these very
features combined with cultural diversities and contrasting geographical presence have
paved the way for one of the most successtful mergers in the banking industry, the

journey of which was embarked through “Project Sangam”.

This amalgamation of the two century old banks brought to the fore, the numerous
insecurities and uncertainties faced by the employees on both sides which warranted
immediate attention and clarification. However, these were already envisioned by the
Top Management. To address these issues, the Top Management, in particular MD &
CEOQO, set an example by leading from front and travelled extensively across the country
from December 19 onwards and held Town Hall meetings at major centres in terms
of employee concentration viz. Chennai, Vijayawada, Kolkata, Hyderabad, Allahabad &
Lucknow thereby fulfilling the aim of interacting with the employees of both Banks to
address their concerns and issues regarding amalgamation. This helped to bring assurance
to those who needed it and harmonization for those who were disgruntled, thus setting

the tone for the motto “One Team, One Dream”.

Moving further, a series of Cross Integration workshops were organized with the
Executives of both sides namely, the Zonal Heads and other Top field functionaries
bringing them together on one platform. This helped not only in allaying the misgivings
among these leaders but also in forging strong bonds between them. From thereon, the
positivity of such bonding was percolated to every rank and file down the line. Thus,
any fears and disappointments were laid to rest while hope and positivity was radiated
amongst all concerned. It is said that the best of intentions and actions cannot reap the
desired results unless communicated to the last mile. This aspect was duly taken care
by redressing/addressing the issues received during the widely participated Employee

Engagement Survey/Cultural Survey just prior to amalgamation.

105



%ngam

in ’//n/m(//ﬂ//ﬂ//ﬂ (f.t/m/u'mnﬂ»

L

Thus the biggest challenge of amalgamation, which was the integration of Human
Resources of both Banks (seemingly as different as cheese from chalk) had begun.
With the passage of time, such superficial dissimilarities faded away and brought out
the intrinsic similarity between them i.e., commitment to the organization and to
the wellbeing of the customer. Even while this amalgamation was being viewed by
the outsiders with great skepticism, within the amalgamated entity of Indian Bank,
“Chapathis & Daal Tadka” were merging with “Dosas & Sambhar” and vice versa, slowly

but surely. Change management was truly taking shape in the new entity.

Keeping the welfare of employees uppermost in the amalgamation drive, it was ensured
to the extent possible that employees of both Banks were benefitted, by keeping intact
the “Best of Two” HR Policies for the amalgamated entity. This itself was a morale

booster for one and all.

Even as the union of Allahabad Bank and Indian Bank was taking shape on the
1 of April 2020, the country was hit by the COVID-19 pandemic and the whole
economy came to a standstill giving rise to further uncertainties for forming a bigger and
better Bank. However, the Bank was quick to respond by bringing in “Employee Safety
First” motto with multiple safety measures and precautionary steps for all employees to
contain the spread of COVID-19 in line with Govt. guidelines.

Some such measures being frequent sanitization of Workplace, distribution of masks and
sanitizers, implementation of the concept of Work from Home, provision for Oxygen
Concentrators, dedicated isolation centres, tie-up with hospitals for availability of beds,
24*7 employee helpline, free online consultation in tie up with Healthcare service
provider - M/s. Practo, Medical Insurance for employees and their family members,
instant allocation of Corporate Buffer for medical treatment, reimbursement of cost of
Testing & Vaccination. Wherever unfortunate incidents occurred due to demise of staff
members - Payment of Financial Relief of Rs. 20 lakhs to the legal heirs for demise
due to COVID, Group Life Insurance Scheme, Compassionate Appointment to the
dependent for taking care of indigent family member, etc were also some of such
measures taken. All these have not only raised the level of confidence ensuring a sound
employee support system but also been a motivating factor for our already dedicated

workforce to deliver their best to the customers during such trying times.

With the reorganization of ZOs/FGMOs and rationalization of branches in the new
“Indian Bank”, placement of Human resources in various positions was a major challenge.
To overcome this, a diverse leadership formula was envisaged to ensure that the teams
at all Administrative setups and Business units were represented proportionately by
both Banks. In view of the pandemic, the promotional transfers were kept to a bare

minimum, but at the same time it was ensured that employees who are far away from
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their hometown for long duration or those who had requested for transfers under

genuine grounds were duly considered.

Another highlight of the HR transformation was centralized payment of Salary/
Pension/Employee benefits for the employees/retirees of the amalgamated entity
from the very first month post amalgamation. Moving forward, Indian Bank was
also one of the pioneers in the industry as regards timely payment of arrears in
terms of Bipartite Settlement. Indian Bank was the second Public Sector Bank to
pay Performance Linked Incentive to all its deserving employees. The migration of
employees/retirees information to IT platform was also accomplished in the first
quarter of FY 2020-21. Wherever gaps existed or have been identified during the
course of amalgamation, the same have been taken up for due rectification to pave

the path towards seamless HR experience.

Needless to say that the efforts and feedback of the Unions/Associations of both the
Banks during amalgamation provided another supporting pillar to the amalgamated entity.
This notion has been further strengthened with the unification of Officers’ Association
of both Banks in true letter and spirit which will go a long way to instill confidence

and harmony amongst all employees.

All in all, the amalgamation of two great institutions has set the ball rolling for
evolving the best HR practices, which are more refreshing, more adaptive, more diverse,
encompassing the interest of all employees under a single umbrella. Although true that
both the Banks were characterized by cultural and demographic inequalities, the century
old values, legacies & traditions, the seamless services to customers of both Banks have
been great enablers for unification, binding employees from both sides in a common
thread of commitment, service and excellence. With the average employee age being
below 40, the young “Indian Bank” is ready to be the flag bearer of “Tradition, Trust
and the Bank to look for” in the industry.

Undoubtedly, HR is the Heart, an organization to carry it to the Zenith of Success
and Harmony which our employees have already embarked upon. In turn, the Bank is

also committed for its employees through its new HR Vision:

“Indian Bank commits to foster excellence through a journey of growth, individual

development and robust employee experience”
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Success is a journey, not a destination.
The doing is often more important than the outcome.

Deepak Sarda,
General Manager (ITD)/CTO

0™ August 2019 was a regular day. As I was taking the review of various sections in
3 the IT Department regarding the I'T operations and projects under implementation,
there was a sudden buzz in the atmosphere. The Government of India was going to
announce the long-awaited details on the merger of Public Sector Banks, a decisive
step which was to ensure that the banks created out of the process would be equipped
with an enhanced capacity to increase credit and the risk appetite to ensue national

presence and global reach.

For me, in particular, the news was joyful as it was announced that Allahabad Bank
will be merged with Indian Bank with Indian Bank taking the lead. This was indeed a
welcome move, as two banks providing banking services for over a century now would
come together with a common goal of improving the banking experience for all. It
could be best described as the fusion of the cultures of north and south of India to
strengthen the overall organizational banking structure. Little did we know that gigantic

challenges were waiting ahead of us.

Venturing in to the Unknown:

We were blissfully aware that a merger of IT operations was the key to the successful
amalgamation of Allahabad Bank and Indian Bank. Upgraded and re-architected IT
Systems would provide for the strong foundational base for the organization of various
lines of businesses.

Thus, we needed to ensure that not only did we comply with the stipulated timeline,
but the upgraded/re-architected systems were also able to meet the requirements of the
amalgamated entity and were future ready to adapt to the newer technologies without
any major changes in the thus revised IT architecture.

The initial 10-15 days, we designed our strategies for efficient completion of the entire
amalgamation in the shortest possible time. Drawing inspiration from the successful
merger of SBI and the five associate banks in a record time of 11 months, we felt that
the merger of the two banks within similar timeframes was definitely possible, provided
we strategically devise and execute our plan.
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Subsequently, we had multiple internal meetings to discuss the way forward for merger
of the IT operations and integration of the IT systems. It was challenging to devise and
execute such a herculean project consisting of multiple complex projects. Each of these
needed individual attention and considerable time, effort, and co-operation of multiple

teams for procurement and implementation.

Embarking on the road less travelled:

After much brain storming, we needed to start somewhere. From our discussions, it was
clear that we had a couple of options, either to take the leap of faith for growth, or to
slip back into safety. We chose the former. Thus, the team prepared a detailed format
for collection of data from both the banks. We shared the same with our counterparts
in the erstwhile Allahabad Bank. Thus, the interoperability between the organizations

had a smooth facilitation.

On analyzing the data from both the banks, we now had a better understanding of both

the similarity and differences in the availability of systems and handling of I'T operations.

In hindsight, I must admit that we had a slow start, but the good news was that we
were gaining momentum with each passing day; the discussions on the architecture of

IT deployment in both banks were yielding encouraging progress.

First step of a Long Journey:

The age-old adage, ‘a journey of a thousand miles begins with a single step’ was reaffirmed.
After many deliberations with the IT teams and with a consensus understanding that
it was impossible to decide the endpoint at that juncture, we decided to take an agile
approach. Thus, the entire amalgamation project was divided into three phases of which
first and second focused on the short-term goal of merger of IT operations, while the
third phase focused on the long-term goal of an amalgamated entity post- I'T operations’

merger.

The first and second phases included five tracks viz. Data Center & IT Infrastructure,
CBS & Other Applications, Network, IT Security and Other Initiatives. Each of the
tracks had a sub-committee comprising officials of both the banks and they were given
independent charge to study the existing deployments, compare the same with the best
in industry practices and design future ready solutions which could efficiently handle

the load of amalgamated entity.

In line with organizational strategy of amalgamation viz. “best of the two will prevail”,
we examined all the applications in detail. This was handled by the designated teams
from the banks with the help of M/s Deloitte. Thus, the application most suitable for

the requirements of the amalgamated entity were chosen for the next phase.
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M/s TCS provided us with the facilities to examine the Core Banking systems of both
the banks and recommended the CBS most suited to the amalgamated entity. This was

modified to efficiently cater to the requirements of amalgamated entity.

Both the bank also had strategic business associations with M/s IBM and M/s Cisco
which helped us in designing solution for hosting critical applications and handle data
center networking respectively. Both the partners had provided experts for assisting the

bank’s team to architect best ‘in class’ technology solutions.

Our approach worked out well so far and at the end of the first phase for each of the
track, we had the blueprint ready for further steps. This gave us the thrust to increase

our work progress.

The First Test:

One of the major objectives during the process was to ensure hassle-free banking for

customers during restructuring of the post-merger IT operations and their integration.

Thus, a middleware (Co-Ex Gateway) was created, which facilitated CASA transactions
for the customers holding an account in the other entity. We thus ensured seamless

experience for the customers visiting the branch of the other entity.

It would seem like an intensive man-power consuming process requiring at least 30-40
officials to be deployed within a short period of 2 months, but I am extremely elated
as the process was mediated by an efficient team comprising only 3 officials from the

bank and resourceful support from M/s TCS.

This was a validation of our agile approach. Small sub-teams endowed with specific
skillset is more efticient as compared to a 40-membered all-encompassing team, in

completing the tasks within the stipulated time.
This learning was taken forward through journey of the amalgamation.

The Rough terrain begins:

Managing to get the Co-Ex-Gateway operational within the shortest possible time, gave
the team immense confidence for the target completion of the amalgamation processes

in the timeframe of 11 months.

Just as the team was getting endowed with the much-needed confidence for the journey,
the first major roadblock was in front of us, the COVID-19 pandemic, and the lockdown
of the economy. Nobody on the face of earth had witnessed such a global catastrophe

or was ready to handle such kind of a situation.

110




{angam

in “/ht,/’dzyﬁ//rlﬁ/a (/{.l/ll"l/l‘/)ll‘ﬂ

The entire country had come to a standstill. It was as though the wings of the
amalgamation which had just begun to take on in full swing had been clipped. There
was not just uncertainty for the project but also for business continuity. The gears
needed to be switched.

“Where there is a will, there is a way”, we were adamant that to ensure that neither
regular operations should get hampered nor should the merger of IT operations stop.

Thus, following our learnings from the agile process, we decided to pivot from the
original plan. Now the entire departmental operations were divided into two parts viz.
regular and amalgamation-related operations.

For uninterrupted regular work, we ensured VPN connectivity and collaborative tools

for all the key stake holders.

Parallelly, we initiated the administrative processes for completing the procurement
related activities pertaining to the outcome of the study in the first phase. During
the entire lockdown period, with a handful of officers we managed to complete the
procurement process for software licenses and hardware for critical applications, Network
and IT Security.

Equipping the Bank with Right Tools for the Unprecedented Journey:

As public procurement is complex, it had to be ensured that regulatory guidelines were
complied with at all levels, we did face some hardships. There were times when vendors
had raised complaints at the level of DFS. Thus, we had ensured that even during such
instances our team took all efforts to comply with regulatory guidelines and redressal

of grievances in the shortest possible time for the completion of the procurements.

In the subsequent months, Rs. 977 crores were invested in more than 30 initiatives
including upgrading/refreshing the IT infrastructure, strengthening network and IT
security, upgrading core applications, strategic long-term deals (Oracle PULA, BSNL

MoU), business applications and introduction of technological advancements.

Notably, the detailed study carried out by officers on the requirement and prevailing
trends in the market, enabled us to strike a deal with M/s Oracle, wherein the bank
was now authorized to use unlimited licenses, perpetually for more than 10 products.
Our Bank became the first Public Sector Bank to enter into this ‘one of its kind’ long

term deal.

With the ongoing COVID-19 pandemic and with limited resources, we had completed
the task. The determination and perseverance of the team along with the continued

support from the management made this seemingly daunting task, achievable.
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Subsequently after the procurement process, delivery of the IT infrastructure for Data
Centers had begun. Both the primary DC and DR site teams left no stone unturned

for ensuring that the implementation was done within the given timeline.

Similarly, the Core Network at the primary DC and DR sites were upgraded by replacing

the old equipment with new generation Software Defined Network technology.

In the entire process, we also re-purposed the existing IT infrastructure which could

be re-utilized. Thus, enabling cost effectiveness of approximately Rs. 35 crores.

Construction of the Intricate machinery of the entire process:

Just like Launch vehicle is the pivotal for a successtul rocket launch, Core Banking is

the key for banking businesses with minimal glitches for customer satisfaction.

Our previous studies of the Core Banking Systems of both the banks indicated that
Indian Bank CBS was found in line with requirements for the amalgamated entity and

would require the least modifications.

There were about 40 major change requests in the Core Banking System and the key
challenge was to redeploy Indian Bank with Three app-and three database-architecture.

This required a re-engineering of the entire system for efficient and successful functioning.

The entire Core Banking Code had to be re-viewed, tweaked, and modified as required.
A single mistake in the process was to make the entire application unstable, resulting

into an application crash or even worse, corruption of data.

However, the biggest challenge of all was merger of the databases of both banks. A
single error would have led to jeopardy in the database resulting in inconsistency and

wrong inputs.

We took these challenges head on. First, we divided the entire process into mock runs
much like the way SpaceX tests its initial versions of rockets in mock test launches, till

the rocket is perfected for final launch.

The entire process comprised of five mock runs, wherein at the end of each development
cycle, we had a mock merger activity of Core Banking Systems. In the first few mock
runs, there were major issues; our Core Banking application was crashing, but we
persevered, and with each cycle, the system was stabilizing, and the time required for
the merger of databases and ‘End of Day’ operations were improving. We regained our
confidence for completing the switch from single app to multi app and merger of IT

operations in a single go.
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Parallelly, without any delays, our in-house development team did a fabulous job and

achieved the successful merger of the in-house applications as per the blueprint.

Darkest Night Before the Dawn:

While we decided that we will finish the merger of IT operations in a record time
of 9 months from the date of amalgamation, I must acknowledge that many key stake
holders from bank who were working on the project got infected with COVID-19,
including me. This was inevitable and due to this the merger activity earlier scheduled

for December 2020 was now postponed to February 2021.

Even in such hard times, [ witnessed ‘a never seen before’ indomitable spirit of all the
stake holders. The determination was such that our officials were attending meetings
from the hospitals! This dedication was very rare.

Again following the agile approach, we decided to divide the subsequent activity in two
parts. First, we moved the Indian Bank Core Banking System from Single Instance to
Three Instance in production environment. This was completed by January 2021. Despite
the mock tests, there remained a few glitches in the system, which created some issues
in NEFT/RTGS operations and briefly affected ATM channel.

But Kudos to the team as they took minimal time to rectify these issues. Learning from
our experience, we decided for the final mock test before the final merger of Core

Banking Systems scheduled in February 2021.

Few Miles to the Destination:

We were anxious and we approached the D-day, the nervousness increased. There were
meetings round the clock. We re-verified several parts/systems in the process for the
successful merger of Core Banking Systems.

The customers of both the banks were informed of the downtime for merger of Core
Banking. Branches were asked to verify the connectivity to the Central server, to
enable hassle-free customer services from the next business day. This was meticulously
coordinated by CO: TMO&BPR (earlier CO:IMO) and the officers from our department.

The entire multi-stage activity was complex. With mixed emotions of confidence and
nervousness, the D-day had arrived, and in the wee hours of 13" February 2021, the
process had begun.

There were two room designed specifically for the event viz. War Room and the
Command Center. The top management were reviewing the process from the War
Room and M/s TCS team alongwith M/s Oracle team was facilitating the entire process
in the Command Center from Head Office, Chennai.
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It took more than 24 hours, and during the activity, the entire team was on their feet
to ensure that all things were in place and in case of any exigency, necessary steps were

taken in no time.

The sweet Taste of Success:

The rocket reaches the maximum dynamic pressure (a.k.a. Max Q) when the aerodynamic
structural load is maximum, and it is at this time that the probability of a crash is the
highest. Similarly, we had reached the penultimate point just before the completion of
the merger. It took more than 6 hours and as such there came a time, where in the
top management in the War room were discussing their options to abort the process

or risk by continuing it.

With immense gratitude, I acknowledge our top management for having complete faith
in the team for they gave us the green signal to continue the process, but also advised

us to be on our toes, should a fallback be required.

Our hard work did pay oft and we had passed the ‘Max Q’ of the merger. There was
a wave joy in the war room, the command center and the department. Everyone was

congratulating each other for their much-deserved success.

Adding to the celebrations, were the warm presence of our MD & CEO Madam and
the EDs who had personally congratulated each member of the team.

Personally, after a long time, I had breathed in relief and I was content. My role in this

historical journey was a story of those rare chances and risks.

[ thank the bank for providing me this opportunity to contribute my bit to this historical
IT merger. We indeed managed to complete our task in the stipulated time-line of 11
months, despite the pandemic. Kudos to the entire team of Indian Bank team and all

the technology providers who have sweated it out on the ground.

The immediate thought that came to me as I was sipping my chai, was what’s next,

for the thrill is in the journey and not the destination.

We at ITD, have set roadmap for the next financial year and as always, we thrive to

transform the banking technology for customer satisfaction.

Stay Tuned....for there more exciting journeys to be shared.

(=
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Sangam :
The Coming Together ... a Team ... a lifetime learning

Ms Vallery Rath
General Manager (Secretary to Board)

The date 30™ August 2019 — a landmark event for the banking industry with the
Amalgamation process getting rolled out. The very next day when MD & CEO Madam
came back from New Delhi, a meeting was held with CO team. Immediately, a team
was formed to coordinate with the e-AB team for amalgamation. I was made SPOC
from Indian Bank side while Ms. Dipti Shrivastava, General Manager from e-AB side.

We went about preparing the five-year Plan for the combined entity with Business and
Profitability projects and capital planning. The synergies which will arise out of this
Amalgamation was also spelt out. Simultaneously, meetings were held with the various
Consultants on the design of the Amalgamation process.

In order to ensure a focused approach, an Integration Management Oftfice was formed
and secured portal was created for continuous sharing of information and communication
between the two banks. Regular interactions were held with various departments to
determine the requirements of various departments of both the banks and the data was
shared ensuring data safety and security.

The crucial task was the RFPs for engaging Consultants for the Amalgamation related
work. Defining the scope of the work was very critical and there was a very tight
deadline for floating the RFP... the date 10.10.2019 and we were putting all our
efforts to fix up the loose ends in the RFP. At the end it was the team effort which
enabled us to complete the task on time and upload on the Bank’s website late night
on 10.10.2019.

Next day morning the consultants called up saying that they were amazed to know
that PSBs also work so late and stick to the deadline....

The whole process of amalgamation was indeed a great learning process, each and every
moment there was something new to learn. Formation of steering committees and
harmonisation of the processes, products of the two bank gave us a peep in to how
the banks are difterent but yet similar.

It was real Sangam: the amalgamation of e-AB into Indian Bank

115



%ngam

in gllﬂﬁ’t(l/l‘”ﬂlll‘ J.r/l,mil%rﬂ

L

S Suresh Kumar
GM & Chief Compliance Officer:

he banking landscape of India is changing rapidly and with the advancement of
technology, the entire industry has undergone a considerable transformation that has
changed the way financial procedures are carried out and the way financial institutions

function.

The integration between finance and technology has led to a drastic change in
several aspects of banking. Financial technology is said to be a disruptive force
that in the future is expected to reshape the financial sector, business models and

banking structures.

This paradigm shift has posed significant challenges to the banks as well as the regulators.
One of the important challenges is ‘compliance’; a very important aspect for sustainable

success story for any banking and financial system.

It 1s very important for banks to establish a good compliance culture to maintain their

reputation and win the trust of customers, investors and regulators.

Added to the challenges due to the changing environment, we had to take the process
of amalgamation of Allahabad Bank into Indian Bank in the midst of Covid pandemic
situation. In this amalgamation process, as a Chief Compliance Officer, it was all the
more important to ensure regulatory and statutory compliance in each and every step

of the amalgamation process.

The compliance team coordinated with the IMO team and Top Management to get
the necessary regulatory approvals and dispensations from the RBI and other regulators
on schedule. To keep the authorities abreast of the merger progress, monthly updates
were submitted to the RBI and periodic meetings held with the Senior Supervisory
Manager of the RBIL

Compliance function of the Bank headed by CCO played a key role in harmonization of
products, process and policies through Apex Level Harmonization Steering Committee.
Harmonized policies were vetted for regulatory and statutory compliance by Compliance

Team.

All stakeholders, including customers were informed regularly despite the challenges

posed by Covid-19. While there was involvement from all levels in the amalgamation
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process, the attitude of the staft from both banks in changing to the new system was

remarkable.

[ take this opportunity to thank the MD & CEO, Executive Directors and all the
field functionaries in carrying out a smooth and seamless merger with least customer

inconvenience besides posting impressive financial results post amalgamation.
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Ms Kavitha Singh
Balotra Branch
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Union & Association Leaders Speak...

Ram Nath Shukla,
President, AIIBOA

“Merger of the oldest Indian bank ‘Allahabad Bank’ and a century old bank ‘Indian bank’ has
created a history in economic world because it has been done smoothly integrated in all fronts with
positive mind frame keeping in view the overall development of the bank and nation. Recently
recognised association’s also undergone merger which has proved that we are one with one united

goal to make our bank the best bank in the country for customers as well as for our staft.”

117 )

R Sekaran,
Secretary General, AIIBOA

“After the Government announced the merger of IB & AB, our Bank Management rightly
understood the purpose of amalgamation as synergizing the strengths of the Banks, started focusing
on the priority issues apart from HRM & HRD, to increase productivity and profitability of the

Bank. The same has started reflecting in the recent successive Balance sheets of the Bank.”

E Arunachalam,
Convenor, All India Joint Committee (Fibeu & Aiabecc)

On the occasion of the 115" Founding Day of our beloved Bank, we are happy to note that the
combined entity is able to perform well and also much ahead of many other Banks in various
Business Parameters. As compared to the bitter past where our Bank was targeted for closure, we
are proud that we have overcome such attempts and today our Bank is marching stead forward to

reach dizzy heights.

When we celebrate the 75" year of Independence Day of our Country, what we dream is a more
vibrant India and for that we need a more vibrant Public Sector Banking System and we are sure
that with the committed contribution of the entire work force our Bank will grow further to
climb the ladder.

We convey our Greetings and Best Wishes on this Happy Occasion.
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Union & Association Leaders Speak...

M. Jayanath, 'ﬂ- .,‘.

Secretary General, Federation of Indian Bank Employees Unions

)

At the outset on behalf of the Federation of Indian Bank Employees Unions we extend a very
warm greeting on the occasion of 75th Independence Day of our beloved nation. At the same time
we also hasten to convey our hearty greetings on the auspicious founding day of our Institution,
Indian Bank.

Indian Bank was founded in the year 1907. The yester years, its travails, struggles and sacrifices for
the cause of the institution makes one to get tremendously inspired by its glorious history. The

present day younger generations should understand our legacy and carry forward the same in future.

Indian Bank has become a bigger Bank due to the merger of Allahabad Bank, excelled and portrayed

itself as one of the sound, strong and agile Public Sector Bank.

We wish all success.

Y P Singh,
President, AIABECC

“By dint of Govt of India’s decision ten Public Sector Banks were merged since 1st of April
2020. Out of such merger process incidentally, Allahabad Bank & Indian Bank also got merged.
Hence, the merged Bank has become a reality. Definitely through this merger the merged entity
has attained diverse dimension of cultures & a large geography of operational services Pan India.
Having a character of Public Sector we hope & wish that it shall continue to serve to strengthen
the Economy of the Country & ameliorate the pathetic economic condition of the Weakest section
of the society as both the Banks have been doing in past independently. Since financial resources
of Banks are the treasure of common people’s deposit, it should be utilised for strengthening the
Country’s economy & Public welfare. We wish & hope as we are committed to ensure that the
merged entity i.e. Indian Bank comes out as the strongest Bank of our Country to serve the

Nation & Indian populace”
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Union & Association Leaders Speak...

Deepak Sharma,
General Secretary, AIABECC

“In terms of decision of Government of India, Allahabad Bank has been merged with the Indian
Bank on 1st April, 2020. This merger should be considered as an opportunity for INDIAN BANK
to render more and more versatile banking services to all sections of people of our country and

thus contribute as a Public Sector Bank for overall economic development of the Nation.”

Babu K,
General Secretary, All India Indian Bank SC/ST Employees’ Welfare Association

“Amalgamation is the communion of sound and resonance where IB sounded and e-AB resonated”

L )
Amitabha Ray, ¥ .::. ¥
General Secretary, All India (e-AB) Indian Bank SC/ST Employees’ Welfare Council. :

-

“Indian Bank and Allahabad Bank amalgamation synergies are typically wonderful. Coming together
is the beginning. Working together is the business. The two living together in tandem to make our

Bank more successful.”

Nikhil Kumar Kha,
General Secretary,Indian Bank OBC Employees Association.
(Affiliated to IB SC/ST/OBC Emp. Assn.).

We are happy to celebrate the Foundation Day of our beloved institution. We shall work together
for our institution to bring it at the highest position. We also hope that after the merger of
Allahabad Bank (the oldest nationalised bank), our beloved institution will adopt the better policy
and practices prevailing in two banks for the interest of the employees including retired employee
of the bank and it was desired by our beloved MD & CEO in the eve of merger and it will be
the best gift to all employees of Indian Bank on the Foundation Day of our beloved institution.
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Union & Association Leaders Speak...

Ashok Gupta,
President, Federation of Indian Bank Employees Unions

The amalgamation of Allahabad Bank and Indian Bank was smooth sailing. The synergies are
showing results in terms of excellent performance during last financial year. I strongly believe that
we are going to go from strength to strength. My best wishes to all the IBians on the occasion of
115" Foundation Day of the Bank.
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B.B. Pahwa, “

President, Indian Bank Officers Federation

A A
Amalgamation of Allahabad Bank into INDIAN BANK is a Perfect SANGAM.

In fact it 1s Merger of Two Equals. It is a beauty that Integration has been done so perfectly that
Customers have not faced any problem or technical glitch during the merger process. Merger has

created goody-goody situation for both the entities.

Indian Bank was King in the southern belt and Allahabad Bank was the oldest Public sector Bank
having its firm base in the North.

Now the Merged entity INDIAN BANK has become a STRONG BANK in the Banking Sector

with strong financials and robust Workforce.

Indian Bank Officer Federation wishes all the Best to our beloved INDIAN BANK for future
endeavors.
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Union & Association Leaders Speak...

Ashoke Das,
General Secretary, All India Allahabad Bank Employees Steering Committee

Merger of Allahabad Bank with Indian Bank has taken place as per decision of the Central
Government w.e.f 01.04.2020. Now the presence of our Bank is in every corner of the country
and catering best services to all section of people through its dedicated workforce resulting in
remarkable growth of the Bank despite pandemic situation. On the eve of foundation day we hope
that Bank will extend services more and more to the weakest sections of the society as well as

extension of welfare measures and improved service conditions of all the employees.

K Krishnan,
President — IBEF (BEFI)

We, from Indian Bank Employees Federation (BEFI), wish to convey our happy and hearty greetings
to all the stake holders on the great 115" Founding Day of our colossus Indian Bank. We cherish
the identity of Indian Bank which had the spirit of accelerating and strengthening the struggle for
India’s Independence that fructified 40 years later on the same day. Let us learn and draw strength
from the past and look forward for a bright future with wholesome approach comprehensively for
all concerned belonging to the merged entity, thy Indian Bank.

Now, Indian Bank, added with e-Allahabad Bank which had the legacy of heritage, spread and
strength can further serve the people of India with vigour towards greater heights that stands proved
by the performance of the merged entity which has been recognised as the best Public Sector
Bank and the same could not have been accomplished without the unstinted cooperation and

participation by the staft community who had to overcome the enigma regarding the amalgamation.

With warm greetings.
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Merger of AIIBOA & AIABOA

|

Joint Special General Body Meeting of AIIBOA & AIABOA at Chennai on 25.07.2021
in the presence of Top Management of the Bank
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ALL INDIA INDIAN BANK OFFICERS® ASSOCIATION (AIBOA)
]

. ALLINDIA ALLAHABAD BANK OFFICERS' ASSOCIATION (ALABOA)

gIDlNT SPECIAL GENERAL BODY MEETI
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115" Foundation Day Celebrations — Winners

IB Anthem 1+ Suraj Prasad Shaw Zonal Oftice, Kolkata - II
2 Bhanu Pratap Singh Rana FGMO, New Delhi
Jayanti Kumari Habsiguda Branch

Joint 2" Abhishek Patel Swaroop Nagar, Kanpur
Joint 2™ Muralikrishnan P R CO: Vigilance
3 Neha Thakur Firozabad Main
IB Canvas 1% Rashmi Aria Civil Line, Jabalpur
2nd Jyoti Dilip Khuspe Bhopal
3 Anusha B K Banashankari 2™ Stage

Joint 3 Nehil Jindal CO:TMO
2nd Mohit Charles Tirkey Choolaimedu
3 Suraj Prasad Shaw Zonal Oftice, Kolkata II
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IB | - Know Quiz Competition on Amalgamation

Prize Winners

ZO, Raipur

2nd

Gurjinder Singh
Janmejaya Mishra 70, Ludhiana Divanshu Sharma

Z0O, Chandigarh

1st 3rd

Consolation Prizes

SACHIN KUMAR, ZO Chandigarh
VISHAL SINGHANIA, CO: R&GR
MANOJ KUMAR VERMA, ZO Chennai North
PAWANJOT SINGH CHANDOK, ZO Chandigarh
PASTAM KISHAN, FGMO Bengaluru
INFANT ANTO JERALD ], CO Accounts
PRANESH KUMAR, ZO, Surat

PRABHANJAN K TANJAVURU, ZO, Surat
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IB Canvas

A LLAHABM)

BANKING
THATS TWICE

AS GOOD

Ms Rashmi Arya
Civil Lines, Jabalpur
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Ms Jyoti Dilip Khuspe
Bhopal Branch

10- SaFe DeposiT Lockers

11 TrasutANCE FropeeTs

12: VeLug ACDED SERvIZES

1Z- ook STEP BarsuMg

14 TrTeaMET BhnmMG,
MoafLE Sareins, UPT,
Pos, QR TES T Barkrg
§ rnpet MoRE

ol e

For CusToMERS

S V P Kapil Krishna
Sangareddy Branch

128



{angam

o Unfergellatle (g't/w/piwrm

Ms Anusha B K

Banashankari II Stage |
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GREAT SSYNERGY- T3R16HT FuTuREFEA bauk & the Nexk Jucods 2021-2031 and beymd ]

—— o =

Ms Ritika Chatterjee
R K Mission Ashram Branch
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Project Sangam on the banks of Lake Hussain Sagar

P.V. VARA PRASAD
ZO, Hyderabad

I I ow the successful conduct of Town Hall Meeting at Hyderabad and brilliance of
a Great Leader led to bonhomie among staff and customers of Allahabad Bank
and Indian Bank

There was a little apprehension on all the faces of staft members who were listening
to Shri C. Bharathi, Field General Manager, Hyderabad accompanied by our Zonal
Manager, Shri M. Balaji Suresh Kumar, but nobody was ready to talk. Already we
understand the context, a Town Hall Meeting is to be conducted at Hyderabad with staff
and customers of Allahabad Bank and Indian Bank. “But the merger will be eftective
from next year only” somebody murmured, but we already knew that two such Town
Hall Meetings were already conducted at Kolkata and our neighbourhood Vijayawada
Zone which was under FGMO, Hyderabad. Still many of us are not really ready for the
prospect of merger, leave alone conducting a joint Town Hall Meeting at Hyderabad

together with Staft of Allahabad Bank.

“The tentative date is 11.12.2019 and we are having only 10 days left” FGM,
Shri C. Bharathi Sir told us, “All preparations are to be hurried up” added Shri Suresh
Kumar Sir, our Zonal Manager. “Yes Sir” still our voices were feeble and our minds
are wondering about the prospect of our new assignment. We felt like rival teams in a
Quiz show were asked to join and put up a combined show when they are expecting
a fierce match of wits and wisdom. Still there was confusion among us about the
merger process as more negative predictions are reeled out by print and electronic

media fuelling our fears.

“I already spoken to Shri Satish Kumar, Circle Field General Manager, Hyderabad
of Allahabad Bank and we need to conduct it in a grand way especially gathering
our Staff and Customers should be on a large scale without any omission” continued
our FGMO Sir. “Let us go to their office first Sir”, joined our Zonal Manager. Shri
Bharathi, FGM immediately called Shri Satish Kumar and was requested to join them

‘e
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immediately. Along with Shri C.Bharathi, FGMO, Shri Suresh Kumar, Zonal Manager
and another five of us went to CEGM Office, Allahabad Bank which is a stone throw
away from our Zonal Office. We were directed to their Conference Room while we
are already comparing their office with ours. Shri Satish Kumar CFGM, Shri R.C.Bhat,
Zonal Manager along with their team joined us. After formal greetings, both General
Managers and Zonal Managers decided to form teams of both banks for conduct of
Town Hall Meeting. I started jotting down the names of oftficers from both banks, names
are listed for committees of reception, decoration, food, invitations, seating, and logistics.

There was a suggestion to print invitation card to be sent to customers.

After coming back to our Zonal Oftice, I designed an Invitation Card and put
“Confluence of Tradition & Trust” on top of the Invitation Card. We formed a
WhatsApp group “Town Hall Meeting-Hyderabad” and added all committee
members and Executives. Interactions between Executives, team members started
to grew each day and the Venue —“Vedika” on the banks of famed Hussain Sagar
Lake was chosen to host the Town Hall Meeting at Hyderabad and invitation cards
delivered to customers and all staff members across the branches are also invited

for their active participation.

On 11.12.19, cool breeze from Hussain Sagar Lake was blowing on to the front porch of
Vedika- the Venue as if it is welcoming the guests, who are walking towards the entrance
decorated with flowers, logos of both Indian Bank and Allahabad bank. The first session
from 6 PM to 7 PM is for staff, so most of the staft members from city branches are
joining hurriedly and moving inside for finding their seats. The Dias looked magnificent,
studded with the giant photographs of modern Head Quarters of Indian Bank and
famed heritage headquarters of Allahabad Bank on its both sides. Later, the Staft Meeting
commenced with the lighting of Lamp and Shri M.K. Bhattacharya, Executive Director,
Indian Bank and Shri K. Ramachandran, Executive Director, Allahabad Bank addressed
the staff of both banks and explained the road map to be followed in merger process

and requested the cooperation from the staff of both banks for hassle free merger.

The arrival of Madam Smt. Padmaja Chunduru, MD & CEO Indian Bank, delayed due
to reschedule of flight brought much expectations and customers of both banks also

joined the meeting which swelled the venue to full capacity.

During her address, Madam Smt. Padmaja Chunduru was at her best in explaining
the importance of people and their unmatched role in successful integration. Madam
unequivocally told that systems and procedures will follow the people, once the minds

and hearts of staft of both banks opened up into welcoming each group for creating
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a big family with respect and reciprocity. Madam also insisted that customers of both
banks also to be taken care in the integration journey as they are our important stake
holders. Highlighting the benefits of integration specifically in the case of IB&AB,
Madam urged the staft and customers that the combined entity will be emerged with
more stronger balance sheet with wider network and have much more capacity to
serve the nation and its people with its unique values of trust and tradition. Madam
also announced the launch of “IBAB Parivar” a platform for staff of both banks for

interaction and providing suggestion, the first step in integration.

Allaying the fears of, geographical diversity, cultural dichotomy, Madam averred that the
integration of IB&AB will be like a confluence of rivers which are most sacred places
of worship in our culture. There was a thunder of applause from Staft and Customers of
both banks in response to Madam’s words and suddenly the entire mood at the venue
changed into cheerfulness and celebration. There were distinct nods of approval from
former executives like Shri M.B.N. Rao, former CMD of Indian Bank and Canara
Bank who were present in front row. That was the great leadership in full flow, Madam’s
words captured the minds and hearts of staft and customers of both banks and infused

a sense of togetherness and a promise of a better tomorrow.

There was unforeseen throng of customers formed in to long rows to meet Madam and
other Executives on the dais. Bunches of Flower bouquets with sparkle and fragrance
carried by many people, could not match their radiance with the glowing faces and
cheerful smiles of people who are jumping on to the dais to meet and wish the great
leader Ms. Padmaja Chunduru, our beloved MD & CEO. It was our great privilege to
witness the real Sangam happened on the banks of Lake Hussain Sagar, while watching a
great leader in action dispelling our fears and rousing our hearts by creating confluence

of minds and hearts, a defining moment in Project Sangam.

A leader takes people where they want to go.

A great leader takes people where they don’t necessarily want to go, but
ought to be

— Rosalynn Carter
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A life-time experience with ‘Heroes and Unsung Heroes’

P R Muralikrishnan
CO:Vigilance

he dawn of 30" August 2019 was like any other day until there was news from

some quarters that indicated that the day will not be like any other day. Eventually,
it turned out to be an unforgettable day for employees of 10 PSU Banks. Across the
spectrum, there were thoughts of apprehensions and uncertainty. As an employee of
Corporate Oftice and that too of MD & CEQO’ Secretariat at that point of time, I
was no exception to this. After one News Channel after another, started flashing scrolls
on their screens on the impending Press Meet of Hon’ble FM, some sort of panic-like
thoughts virtually gripped the minds of everyone in Corporate Office as to what is
going to happen to our Bank. The routine work came to a virtual grinding halt with
informal, curious interactions with colleagues on what will be in store. It was an anxious

wait that lasted several hours.

The palpitation levels kept rising as the Hon’ble FM was announcing the amalgamation
of one PSB after another with rationale behind the move. As the name of Indian Bank
was not seen in sight for quite some time, we could feel the fast up-surging inner tension.
When the actual moment came and it was made known that Allahabad Bank will get
amalgamated with Indian Bank, if one has to frankly admit, we were caught unawares.
Most of us know very little or nothing about Allahabad Bank. In all probability, same
would have been case for the then Allahabad Bank colleagues. Leaving the live Press
Meet, we started scrambling for Allahabad Bank Homepage and it surprised everyone
when it was known that the Bank was the oldest PSB and enjoys a rich legacy. The

performance of last few years gave us some concern too.

With two PSBs with diverse cultural background and almost of the same size were slated
for merger, naturally, there were apprehensions as to whether this will work. Slowly,
the realization has started dawning within us that this is an inevitable challenge before
both the Teams and is an acid test for our resilience, capabilities and wherewithal and
importantly, the much trumpeted ‘rich legacy’ that carried the two banks for over a

century each.

Next day post announcement, after entering Corporate Office to a tumultuous welcome,
MD & CEOQO, as a true leader, shared in brief with all the employees as to what had

134




{angam

in “/ht,/’dzyﬁ//rlﬁ/a (/{.l/ll"l/l‘/)ll‘ﬂ

happened in the Capital on the previous day and what we need to do from now
onwards. MD & CEQO’s zeal and enthusiasm transcended through the entire rank and file
instantaneously. Importantly, we were made to realise that it is a merger of equals and
therefore, should be approached with great amount of mutual dignity and appreciation
for each other without any big brother attitude. That was more than a call of a visionary
leader who inspired courage, integrity, trust and personal brilliance in her colleagues. It
was a perfect testimony for how the exemplary character of a true leader impacts the
effectiveness with both vision and people, how the leader can go beyond compliance,
inspire inner commitment in others and prompt people to take the initiative, based on

their own intrinsic values so as to implement a larger vision.

After a few quick several internal brain-storming sessions with the Top Management
teams of both the Banks, the need arose for roping in a professional management
consultant for chalking out the step-by-step approach and to establish Committees at
various levels. As PSBs, we were novice to new things like mergers though we remained
unbeaten in successfully charting inclusive economic development in our society. Of
course, we had a leader who steadfastly determined to instill the required confidence

in all of us.

Integration of multitude of Products & Services, along with diftering Processes was
a challenging one. On the other hand, in the backdrop of the vast cultural diversity
of Chennai and Kolkata, though both are amazingly rich in their own ways. HR
integration was seen as a daunting task. The idea of holding Town Halls at strategic
centres mooted by MD & CEO gave perfect solution for bringing together of the
most precious human resources. The enormous amount of positivity spread by leaders
of both the Banks among the Team members and customers tremendously boosted the

confidence and mutual trust.

It is an indisputable fact that both the Banks were too fortunate that professional
leaders who untiringly gave their very best in every moment from 1% September 2019,
first till 31% March 2020 and thereafter, till 14" February 2021, unmindful of their
personal hardships many a time, were at the helm. For career aspirants in the Bank,
no Management Institution and/or Management Book can help imbibe such precious,
indelible lessons than the guidance and takeaways from such tall leaders during the

most challenging times.

It is my fortune that I was made a member of a small amalgamation team that coordinated
the eftorts of scores of our colleagues on both the sides. Entire credit must go to the
officials of all the departments/verticals of both the banks who put in their hard work
and best efforts at every stay of the integration of Products, Policies and Processes.

At the outset, this may look simple. The reality is that it needed multiple rounds of
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discussions within the departments and with the counterparts along with Consultants to
arrive at the best possible ones from the point of view of both customers and the Bank
so that the equilibrium is not scuttled and the Bank continued to get the customers’
continued patronage. So many minds have gone into the nitty-gritties of every aspect
that sometimes required even 24-hour continuous working including holidays. For each
department, it was akin to the launch of a rocket or satellite and their anxious wait will
be over only upon Board approval each time. The tenacity with which our colleagues

handled the whole process was mind-blowing.

The anxious wait of our colleagues on the frontline till 31* March 2020, cannot be
described in words. For them, it was an unknown journey in untested waters. They
have to face customers. Added to this, the fear of the Phase-1 of the then unknown
pandemic and necessity to serve in a never before seen ‘national lockdown’ scenario. Can
there be a more complex situation than this? They gave their heart and soul coupled
with unassailable commitment, successfully served the customers of both the banks as

a unified Bank in those challenging times. Who else can be called as better warriors?

Gratitude is too small a word to be conveyed to our Hon’ble FM. Among the four
mergers, one can easily reckon that ours is the best one — it was smooth and seamless,
with virtually no hard feelings. For having foreseen that well before, every member of

Team Indian Bank owes in greater measure to Government of India.

What once looked like a mammoth task turned into a rejoiceful, success story through
sheer grit, determination and exemplary professionalism of MD & CEO, Executive
Directors and all the senior Executives. Only by carrying this wonderful Bank to greater
heights in the Indian banking industry, as team members we can pay rich tributes to
them. Belying the initial apprehensions and doubts, we now truly rejoice excellent spirit
of camaraderie among the members of the entire Team and no wonder, the Project

was aptly named ‘Sangam’.

The exceptional qualities inherited from these illustrious leaders and the integrated Talent
pool that the Bank possesses, will certainly fulfill the ‘“Vision and Mission’ of the Bank
and carry on with the combined rich legacies for centuries ahead. A billion thanks to
MD & CEO for giving the privileged opportunity of tasting this ‘once-in-a-lifetime’
experience and my profound salutations to the scores of ‘Heroes and Unsung Heroes’

behind this extraordinary transformation.

Truly, an unforgettable phase in my career, after the turnaround of early 2000s, which
taught me the most precious lesson of my life to achieve glory —To face the challenges

rather than avoid them.

(=
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75* Independence Day celebrations
115% Foundation Day of Indian bank

Chukka Rajesh,

Jammikunta Branch

STORY OF IAM [Ivan and Aiden mindsets]

Once upon a time there was a village called Indhupalem. In that village Aiden and

Ivan were living since many years they were friends too.
They used to go to forest for cutting branches of trees for their subsistence.

One day as usual, as they went to forest, Aiden had an idea to double his share of tree
branches. With this in his mind, he challenged Ivan to a bet on who will cut more
branches today?

The one who cut even one branch more will be the winner and the other should give

his whole branches to the person who wins.

Ivan was not in favour to bet but Aiden forced him to take the challenge and they
started cutting branches as soon as time had started. Aiden, with great effort, started

cutting the branches.

It’s been afternoon, time for having lunch and Ivan came to Aiden asking him to have
lunch together. Aiden refused, saying he was not hungry and requested Ivan to please
carry on with his Lunch. Then Ivan went to have lunch, ate and had a small nap for
some time after finishing off his Lunch.

Aiden, who was watching him, smiled and thought himself that Ivan is wasting his
time so I will win the race and again gleefully started cutting more branches. So, when
the agreed time of completing the task came to an end and before starting back for
home, then Aiden asked Ivan to count the branches. Both sat at one place and started
counting carefully. Ultimately Ivan won the challenge as he could cut more branches

Now, you may also have the same question in your mind as to which exactly Aiden
had in his mind on that day. Aiden asked Ivan that what is the secret behind your
success? Ivan replied like this;

‘e
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“It’s simple that when we are wise enough and know how to apply our wisdom, then
success will definitely follow us.

First of all, I was confident and was not in a hurry. Secondly, when I was strengthless, I
had my meals to gain my strength. I not only regained my strength, but I also sharpened
my cutting tools for better cutting efficiency”

Now Aiden came to know his mistake and followed Ivan’s secret and together they
started doing their work without competition.

Here in this story, Aiden worked hard and did’'nt waste his time’, not even for his
lunch and he just concentrated on cutting as many branches as he could. But during
this process, he forgot to sharpen his axe or some other cutting tools without realising
that tools will lose their cutting ability or efficiency and become blunt by working for
many hours continuously.

Even though Aiden worked for much time but because of the bluntness of his tools,
he could cut less and wasted his time. The productivity for the time which he spent

was very low.

Through this story, I wish to say that sometimes one can skip or forget the main things
that matter and start to focus on doing everything else which gives no result in the
end. Many people are only concentrated on achieving their targets as soon as possible,
but in that hurry, they forget to follow some logic which a person with focus and

wisdom will never do.

The wise people are not in a hurry but reach the target, they do not get over excited
but they explore the things. They may be silent in their efforts, but their output itself

speaks about them.

Likewise, Allahabad Bank and Indian bank were exploring their productive work
individually and had their own bench marks. But sometimes they might also have
taced difticulties and draw backs just like Aiden had. Aiden had a good friend in Ivan

to realize his mistake.

Here, the amalgamation [1st April 2020] is just like a good friendship between Aiden

and Ivan.

Individually we are a drop each but together we are a mighty ocean. Alone we can do

little but together we can do so much. Here is the best and real example;

Allahabad bank is the oldest Bank [155 years of establishment| and has wide network[3230
branches| with large number of employees.
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Indian bank is also one of the oldest banks [5" march 1907].

Previously, both the Banks worked individually and faced both success and failures
individually. But after amalgamation on April 1st 2020, both had a better understanding
and shared their ideas, worked together and increased their working efficiency and

showed the power of unity after amalgamation with great turnover [Profit of Rs.3005cr
for FY 2020-21].

During this pandemic, many Institutions have been working very hard and got
appreciation from various quarters, but banking sector is the one which never expected
anything in return but is always available to every person in India. The Bankers think
that people are their family and give a large service scale to the people who approach

them.

In this manner, bankers have improved the financial condition of the country. Even
though many institutions have stopped their service during pandemic[corona] years, but

our efforts are continuous which gives us happiness.

When an egg is sold, its price is low (Rs. 10/-) as it contains less protein, but when
that egg gets hatched after facing darkness and discomfort and become a chick, then
the price and the proteins increase. In the same manner, even though we faced many
struggles but Indians are the ones who are always strong enough to face anything and

show their power. We firmly believe that after darkness, definitely there is sunshine.

Yes, our country’s leaders also believed this and despite facing many struggles, they did

not loose their strength and threw out the British rulers out of India.
So, now we are here to celebrate the past victory of our great leaders.

And we also have a great responsibility to provide more joy to the future generations
[ today’s children are tomorrow’s citizens|, in this way the country’s financial status and
prosperity plays a major role in the development and also for providing better platform

for a prosperous future.

We are very happy to announce that we did part of our job and have become a member

of our country’s development.

This is the day for celebration of 75" Independence Day and 115th foundation day
of Indian bank.

We are proud to be an Indian.
Jaihind.
Thank you
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Abhishek Patel
Swaroop Nagar, Kanpur

TEATHT T THTHAT Hged Ul SETeTU AT ZraT &, FiTeh SeATHT 6 e & q1 FIH, TR,
TfAg™, STITE, U SATETE TAT AR [EAEd & a1 919d Faree &1 A7 &e grar g | =9
THTHAA % FH § U 98 Agcdqul 987 Tg 1Al g 1o (et gIe aTel HeATAI o FHAT S 3T
H HHTET 7 TI90T AT o THH U THF F GO T4 FHETA M g2 F T gid @ dl g et
TAATIAE AT g i TheT AT T 2 qTgeh ST TAT AT HLTET g THEAT HT TIHAT A7 HLAT
T2 | TH SLTRT il I8 | T St1a 9% vFl Uah g4 I01 SqeA ey § Tafad ¥ adl g (9ad &
T 99 Ieat T 19 JeATell & YT giav g | T8 S JedTu gHTe da [aad & a0 Jied
T S8 =1 U g e e g |

T ad U TS 2020 FT ST GHIY TATEATS de ¥ 2f2a S T et waredy g, 39 997
T AT FITaS-19 FEL & SH 2T 9T | FIAIL HeSd | THH Tl Agl AT, Tg AL a7 9H
o< off | g T wad TS U o Tar off T a9er # 987 o T@r o O e Y 47 9% Y w1 |
FETCHUT IT FFGH 6 ATEAH & TS Tohell s HHT AT IHh 19T S 6 (F€ &l @a? H a1 8l
TS AT | UF 999 § [EIST 3 F AT 9% & 37T AGae® =T herd AT A ST il HEAIL
T T T FATAT AT | Terer= R Saet samar A g off & 3egiv 14 & % uhiqar
* AT AL H FEAT 647 | BeT F 918 A0 F1 T AT % ThT H Ja6 79 § T
arererT oft T =0 TH T STHAT AT ST TAT UF WA TG B F AT IR 37 THEATH
H HHTET [HaHTe 7 U F7 g ? W T a<h aia & THTT AR Hl T FATd gl il 93
TEET TR AT Ao o7 ST o THIT o Heol H e SUd U ThcHT qeadd ®
w7 F g U T Hed e e € S ey, U s AT, FHedn w1 a6 e 5 g
TG AT JAT AT T 7 STAT AT Tgad A<k I | T8 &= Flfare-19 T AT 7 STIAT 62
T 0% i feaT Fufa e & arge g1 i off | Mer & g2 anfde fRufq, 8¢ =av & @
FTA % A H THT TG T | ART T TETATAT § 9, TR TATSAT, 62 T GraeT A ey
AT TIF AT ITAY AT U TqW qoF AT gl gl o7 | UF q97 § AT Ferg A1t 7
ST & TS 91 T AN T HIATAT FATAT 3 HF2a B i Taq 7972 9@ & 9T F7 IHEs
ST T Ao FTaterd 3 T g9 o RO @Il g1 AT 9T, F87 I¥ Uk HEATS TEqare
FAATAT SITUIT STET ZHTL S FHHT Ik TATE ST TAT HATHET FIAAT 0l A enh Bafq # o2
AFHTST FEEET F ATEAH H AFH ST AT SoAFAqT TAT ATFTAF o€ ITAY FAT SATUI;| TG
SIS HISHe ST o avTel | off TAT T ST 6 TTH T5ie| HISHhel T TATATSIT Hed o STai ¢
& AT B9 * ATd ~IAqH T I A0 T af i o7 | 57 39 907 ot avae 9§ 7 981
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AT ST AT 3 LT T FTATIATSTLN 2T ot oY | F UH FHAT I ST A18T TGeT F ATohed I
TRATS ST FEIE H et ot e sraedshar &l o<h Hid o, 39 @d I3 Hd & (o0
HEA FT T 1 GATAT AT | Tt HILOT AT T FA T & ST 96 AT Flfa€ & TATET gU ar
T 97 §U ITATL & A0 qAT (= Tohed 17 Gl fer & w1eor &1 sreqarer e o= €t 3 &t
T [T AT AT H YO AT H TR TAHNT TATE AT SRt 2 STg T9rET 21 1 T e 2w
e R =7 BE T 999 7 19 9g9d af @ 9T |

FTAL T ITRTAN TG o TET e #ff srfecy q=1 Sff 7 i it T q2T F I Frhr
THHOT & I<H & T 21 AT AT | TOreeh 10T a7 FThT Teae Tg @ | SHI 0T 3vg Hirae Al
TR 3 HHRA 6 T T AT 9T | FHEIT AT SATQT a8 4T o6 Uah T Ivgid Sraar Teier
HEATT HTATAT il ITUT LA g AT THE Tl STad HAT | AT 77 S 7 I8 72 | AR
T ITH ST Y THATAT [ AR Tgd HEed ol aIdl &, 3T ST UH qT q18 Sieh g ol Siae
o forT SfifaeT &t aga sraea=har ST od: 3T &% 99 aitord dfes sabbatical @t %
T smares FR | sroeRr § srawd Fwwar g B & srodht giat i e wee 3q degia w9
ATTHT STAFTET I FLTST | Srgie I FHAATIEATL ST 3T AT T HS THE I o AT o0t
TSI & 7 TE 2 |

FIAIE HEA & AN SSAT g il Tgel & Ueh Tq&YT AT [ ATET g i (&9 F IuLq TdATgans
I F AL I[AT S{T I AT T a7 TIT TAT T ATET THGF o6 & § SSqT d il
Tt e sftarmeaa St aaey of| gt dtor dfeareaa St T @aT F a18 o arer gt e
FTETSAT 6 (AT % o FAQE H s AT hf 7 i AT | FITA T THT G T8 AL H Her
T 9T, AT o STTaYd 9T &I ¥ Tg o | THT HH | (AT SUXIq {1 T § qohed 1ol Gt
B % FHTLOT UF TTEH & A1 I T8 AT ATET H FI0 g AT 3<h T § ST g9 | agf A1
BT o o yaers 9RETe aied wifae & H0 sEaantel U2 o 3% et fer «fareaa St v #
TATESY FET &I % ATaS(@ FT3ed I¥ HaT TaT AT ot AT | §9 737 Foh o sraranrer Ao s vt
fRufa & = o & w1 X TRl 8 | Seid Fgl ‘A | AT agd HioT GHT §, A FE 9gd T & |
Hed § 49 g1 < ATETsH | T FITAS F 10T FAFH1T U G | UF g0 § & fSrqam o & w1
AT Tk ATLAT | <ITET Tawersh STl AT AY Uad1ee o a1 | qel a7 aaT ar omar iy =t war
STT IS F THT I TTET & (o0 S A5l g |” TH 3T a1 | FIhT G@E AT g3

IULE i UH IaTg20r I, o 78 [Rfsrd g1 7 fo6 S =g e ieht, IcaTs, WiRIiorh
FATAT TAT TS HTHT 6 AT T THAAT ATg THT IL [AGT FT AR FTHAT Te7 /7 VAT
SITELUT g FaT & (o7 94T g, AT % Fuions & 9§ gH Uh ST (o4 gf (Hell g | Tg Fra=T
TRt FeaTe it s § aedT gq UF STOraTy & qHT Jried gRir | T8 FRTreHEaT q9ad °
T 79 | U Aea i qrie |eierd T |

Y SZD)
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Project Sangam

Neha Thakur ' ‘._,.-
Firozabad Main i_=.i

Finance being the lifeblood of economy the importance of banking is very significant.

Banking sector has touched millions of lives across the globe. Be it a mobile topup
recharge of ten rupees or settling a deal worth crores with your client residing on the
other end of the continent, it’s all just a click away. India’s banking sector has undergone
a paradigm shift in the past two decades evolving from physical banking to becoming
digital anchors. The movement from paper based book keeping to systems was a step in
the right direction. But it was the adoption of Core Banking Solutions (CBS) in 2002
that set the ball rolling for the incorporation of sophisticated technological processes

in the banking sector.

The role of technology has evolved from being a mere cog in the strategic framework
of financial institutions to driving, shaping and redefining business models and revenue
streams. From standing in long queues getting our hard earned money deposited or
withdrawn to KIOSK banking this sector has advanced by leaps and bounds. The pace
of technological advancements has led these developments to be viewed as positive

disruptors.

In second set of major policy announcements to address economic concerns, Union
Finance Minister Nirmala Sitharaman on 30" August 2019 announced merger of six
public sector banks with four better performing anchor banks; Allahabad Bank being
merged into the Indian Bank making it the seventh largest state owned bank in India

post-amalgamation.

As a part of pre-amalgamation process meetings were conducted at Allahabad and
Lucknow where our MD and CEO Padma Chunduru cited the rich legacy of Allahabad
City, which prompted the top management of both the banks to name this amalgamation

process as “Project Sangam”.

Project Sangam had a three pronged approach on product/process, employee-customer
communication and IT integration. With the launch of this project Indian Bank marked
PAN India Presence.
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Allahabad Bank being the oldest bank in India when amalgamated with Indian Bank
a much younger bank led to “experience being driven by enthusiasm” that paved way

for a collaboration much needed in this sector.

b

But as we all are aware that novel corona virus took a toll, it made “Project Sangam’
a herculean task, where employees had to maintain their calm and composure facing
the pandemic without hampering the essential services being provided by them.
With the integration of CBS under the BIG BANG approach on 14" February
2021came a huge responsibility of providing excellent customer service without

deteriorating the quality.

The first task was of assuring the customers specially people residing in rural areas that
their account services would not be hampered; it was reiterated to them that the IFSC
code and old cheque books would be working for a given duration. Another task was
to integrate different accounts of a particular individual being opened in Indian Bank
as well as erstwhile Allahabad Bank.

The customers using the Empower App were motivated to download the IndOasis
App and were helped in any difficulty they would face for the initial login as well
as transactions, thus regaining their lost confidence. Issues pertaining to internet
banking services were simultaneously taken up on an urgent basis so that the firms
do not have to face the wrath of their clients.As I am writing this, the following

lines struck my mind,

If you Give up,
You’ll never know
How great

You can BE!

The amalgamation proved to be a great opportunity in the pandemic where we all could
unleash our potential and come out with flying colors by increasing our business from
8,57,499 crores in March 20 to 9,28,388 crores in March 21.Total deposits grew by 10%
y-0-y to Rs 5, 38,071 crores as compared to Rs 488835 crores. Priority sector portfolio
increased to Rs 13274 crores from Rs 1, 27,542 crores. Its total capital adequacy ratio
[CRAR] was at 15.71% with growth of 244 bps y-o-y. For the financial year 2020-21,
the net profit of the bank was recorded at Rs 3004.68 cr.

As the world is united to fight the global pandemic so are we to bring out the common

man from the economic lurch he is placed in; and as the pandemic has enhanced our
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abilities of collaborative leadership, cooperative guidance the amalgamation has been
a huge success; where each employee had put his best foot forward to contribute in

achieving the organizational goal.

Leadership and learning are indispensable to each other and being humans there is always
room for improvement in every sphere of life, provided we are open to learning. This
journey of amalgamation process has been a roller coaster ride for me, where I enjoyed
the process, faced my fears and came out as a newer version of myself. I now more
often look to challenges as opportunities where I will be able to unfold a new part of
myself and learn something I would not have known. As I conclude I remember the

beautiful lines written by Robert Frost

The woods are lovely dark and deep
But I have promises to keep
And miles to go before I sleep

And miles to go before I sleep

Allocation of roles and responsibilities to carry out the amalgamation process in a

smooth manner.
Thank You

Y &2
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MERGER - A Tale in Bollywood Style

Narendra Kumar Pandey ?
Treasury Branch Mumbai A

t is said that for every blockbuster film, there are producers, writers, actors, crew

members and finally a big name known as DIRECTOR. Our Merger was also
announced in August 2019 and went on floor in October 2019. When content of script
and screenplay is written very well, it becomes very easy for all the actors to perform
on the tune of Director.

Both the Treasury Branches were in midst of ITMS Application (Used for Treasury
operations) implementation and there was extreme pressure to go live in November
2019. Announcement of Merger was additional pressure to cope up with and move
forward. I am not sure how Top Management had shown confidence in us and decided
that first part of the Merger (Treasury Branch Merger) shall be released on 1* April
2020. It may be possible that they had faith on Treasury Management teams due to
their expertise in handling the various market situations and making good money for
the Bank.

It is known that everyone in this world is blessed with almost similar qualities; some
people get opportunity and show their talent, others need to wait for the right time and
opportunities. We trio, myself, Mr. Dinesh Nayak (Chief Manager-Domestic) and Mr.
Subashchandra Batchu (Chief Manager-Forex) were part of implementation team and
now it was additional responsibility for us to start a new project before completion of
existing one. We had also taken it as a challenge and decided to complete the project
and release the Film on the date decided by our beloved Top Management. Daily we
used to sit late night in office and left for home between 1:00 am to 2:00 am. Our
family members were also very cooperative and supported us during this period.

Finally Top Management decided that we need to shift our Treasury operations at e-AB
Treasury premises in Fort Mumbai and it was required to arrange the infrastructure
for accessing Indian Bank network at new premises. As a technical officer, it was my
responsibility to arrange the network connection and necessary infrastructure at Fort
and shift the entire Treasury operations on 01.04.2020. In first week of February 2020,
Mr. Deepak Sarda (GM-ITD) called me to Chennai for discussion on shifting plans
and arrangements of necessary infrastructure. Under his guidance, we prepared the plan
with expected dates of completion of work. He had also assured us that ITD team shall
provide their best support for Treasury to “Go Live” as merged entity on 1% April 2020.

Whenever you starts a new journey, nature also wants to test your passion and dedication
towards your goal. Covid-19 had brought same situation for us in first week of March
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2020, where we had to arrange new Network links at our Fort premises for accessing
CBS application but due to Covid-19 almost all the offices were under lock-down
and transportation mode including Buses, Taxi, Train were also stopped. Due to this
reason, no one was able to visit our office for installation of Network devices. With
Treasury Management permission we also moved step forward and picked up respective
vendors from their homes and dropped them back by our own car. It was really a very
challenging situation, but well supported by our Management. They always appreciated
our work and it gave us ample energy to complete the merger processes.

After establishment of network connection, it was required to arrange the Server Rack
for new devices. There was a rumour that merger process may be postponed for another
one year due to present Covid-19, hence we were also in dilemma that before merger
how we can install our Server Rack in their premises. Finally GM (ITD) advised us
to arrange the Server Rack from e-AB Data Center Mumbai and use the same at
Fort premises. We were also happy that even if merger is postponed or cancelled, Bank
property will be in their premises and it need not to be bringing back at our premises.
Finally we received the Server Rack at Fort premises, but due to Server Rack weight
& size it was not possible to use the lift for moving to Server Room premises at first
floor. As Server Rack weight was around 150 Kg, the labourers were struggling to
shift it from Ground Floor to First Floor. Due to Covid-19 issue, they were also not
able to find additional labour for shifting of Server Rack. Here for the first time, I
was overwhelmed with the response and support provided by Mr. Rahul George (Sr.
Manager), sub staff, security guard and other staft members for Server Rack shifting.

After this incident, we all became good friends and whenever I visited Fort oftice, I never
felt that both the teams were working in different Banks. Finally we had achieved our
target and completed the network arrangements and other infrastructure on 25.03.2020.
Mr. Arun Bansal (GM-CFO) had arranged guest house at Cufte Parade for all the team
members involved in merger activities to avoid any kind of inconvenience and travelling.
Finally, the D-day had come when we had to prove ourselves up to the expectations
of management and our readiness. After completion of year end activities we started
working on Merger process with the targeted timeline as 06:00 AM on 01.04.2020.
It was 15 minutes late and at 06:15 AM we announced that we have completed the
Merger activities and ready for the show.

It was well appreciated by Top Management and we trio received call from respected
MD & CEO Madam for our commendable job during merger process. Really, it
was a very interesting and memorable journey, well supported by Mr. Mahesh Bajaj
(GM-TMO), Mr. Deepak Sarda (GM-ITD), Mr. Arun Bansal (GM-CFQO), Mr. Prakash
Chandra Sharma (GM-Treasury), Mr. Binu | Pillai (DGM-Treasury), Mr. Manoranjan
Upadhyay (DGM-Treasury), Mr. Suresh K (AGM-Treasury) and Mr. Manish Gurung
(AGM-RMD) and other Team members of Treasury Branch. I always feel that whatever
you do, always give your best.

FIRST DAY, FIRST SHOW MUST ALWAYS BE HOUSEFULL.
2]
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Expression of my feeling in & around ”"Amalgamation”

Arun Kumar Dhal {
FGMO Bhubaneswar -

ndian Bank a premier bank owned by the Govt. of India was incorporated on 05

March 1907 as Indian Bank Limited & commenced operation from 15" August 1907
as part of the Swadeshi Movement. Our bank has many deposit schemes tailored to
suit the needs of its customers, both individuals & organizations.

Credit/Advances/Loan schemes are specially designed for its customers varied needs.
It also offers various novel services to customers both individuals & organizations. The
Banks name was changed to Indian Bank after nationalization on 19% July, 1969. It’s
Head Quarters are in Chennai. S RM.M. Ramaswami Chettiar is the founder of Indian
Bank. I joined Indian Bank on 18% May 1989 as clerk-cum-shroff after resigning
from post of Head of Commerce Dept., Dev Roy Nayapalli College, Nayapalli,
Bhubaneswar. At that time I had a high thinking about Banking Job as it was very
suitable for commerce stream. The Bank had experienced some financial setbacks in
1990s consequent upon the introduction of prudential norms by the RBI & other
factors & incurred losses during the period from Fiscal 1996 to Fiscal 2001.The Bank
submitted a Restructuring plan for the Fiscal 2000-03 in June 2000 to the Govt. of
India seeking, inter alia, recapitalization for improving the Financial Strength of the
Bank to reach the required capital adequacy ratio of 9% & to meet the Gap created by
application of Prudential Norms for Income Recognition and Asset Classification. The
plan was a comprehensive package of various initiatives such as Structural, Operational

& Business growth initiative.

As Indian Bank is a South based Bank, I had a strong faith that it will prosper & reach

to a greater height in near future which came true.

Amalgamation has a bigger purpose of making the Banking sector more robust &
capable to:

(1) Increase lending appetite, (ii) Conserve Capital, (ii1) Improve Risk Management

capabilities & (iv) attain economies of scale in augmenting business growth.

A large number of stronger & bigger PSBs like SBI can support the growing economy.
Amalgamation no doubt inflicts intense short-term pains, but prospects of long term
gains will create more bigger and stronger Banks to augment growth of Indian Economy.

‘e
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Merger of Allahabad Bank with Indian Bank was the most challenging but
satisfying phase as quoted by our MD & CEO Ms.Padmaja Chunduru. In the
biggest consolidation exercise in the banking sector, government in August 2019 had
announced the merger of 10 public sector lenders into four bigger & stronger banks.
The amalgamation of Allahabad Bank into Indian Bank has made us the 7* largest
bank among the public sector Banks with a combined business of Rs.9.29 lakh crore
as on 31* March 2021. Amalgamation resulted in strong scale benefits to both with
doubling of business, high CASA & enhanced lending capacity. Finance Minister Ms.
Nirmala Sitaraman rightly stated that the creation of next-generation banks was
imperative for India to become a US Dollar 5 Trillion economy in the next 5 years. She
further asserted that the NPAs of banks have come down due to the measures taken by
the Govt. to strengthen the Financial Sector. Govt. announced Rs.55,250 crore upfront

capital for credit growth & regulatory compliance to support the economy.

Vision & Mission statement of Amalgamated Entities:

Primary focus on customer service & customer satisfaction. The Amalgamation exercise
“Project Sangam” had a 3 pronged approach on product/process, employee-customer,
Communication and IT integration. The Hallmark of Amalgamation of Allahabad
Bank & Indian Bank is transparency.

All stake holders including customers were informed regularly, despite the challenges
posed by COVID 19. Bank is able to realize considerable synergy benefits as evidenced
from the Audited Financial results for the Year ended March 2021. Bank was able to show
a record Net Profit of Rs.3005 cr. for FY 2020-21. One of the most critical financial
steps in the Amalgamation process i.e. Integration of CBS System was successfully
completed on 14" February 2021 under Big Bang approach. With this Tech.
Integration & subsequent harmonization of in-house applications, the amalgamation is
a great success for us to cheer despite facing several odds due the Covid-19 Pandemic.
Our CBS project teams have shown excellence in every aspects & any shortcoming in

CBS integration is being attended on regular basis.

Treasury operations have been fully integrated. Harmonised products, interest rates,
service charges have been made available to the customers of the amalgamated entity. The
pandemic has opened a path for enhanced digitalization including internal & external
meetings. We are able to see tangible benefits in the form of savings in time, travel &
other administrative costs. Our focus will be to consolidate on the amalgamation by
merging overlapping branches & opening branches in centers where the bank is not
having major presence. This will lead to cost rationalization besides deployment of Staft.
Bank also expects to stabilize the various processes which will help frontline staft to
focus on deepening the existing relationship & bringing in new business to improve/

gain market share.
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Bank’s focus would be on quality growth as well as on earnings. By 2022, it is hoped
that our Bank’s business should be around Rs.11 Trillion. While we are No.7 now in
terms of Size, we are No. 2-3 in terms of Asset Quality & profitability. Banks’s Capital
Adequacy Ratio is now 13.45% against minimum required at 10.875%. With the existing

capital base, there is no constraint for Bank’s growth for the next 2 years.

So, in my opinion human capital of our beloved Bank is one of the most important
resources for its grand success. Human capital of our bank is nurtured and developed
through a structured training process by our beloved training centre “IMAGE” in
Chennai. It focuses on the need to build up intrinsic value of an employee & make
them grow as an asset to the organization.

We feel proud to be a part of Indian Bank. Let us rejoice and celebrate our bank’s
115* foundation day on 15% August 2021.

CRERE)
Ll e

DAY

HBIGGER
BETTER

ALLAHABAD

S4z8
ATM.BNA

BUSINESS

6004
BrAMCHES

10929350|
COSTOMERS

Ms Anumita Kardam
Z0O, Agra
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Balbir Singh
Zonal Office Kanpur

AT 9% ST TATGIETE o T S 7 el &l sl &1 (4 AT, AT a7 g2, &t fawaf,
T HERIAAT 3T AT 6 &I T [T dhl T [HAT 9T gl T AL L9 9 TFh 37 Taa+
T GET AT gl FUSI o STHTT F TSAHT 0l ST T T IAL AT 1 AIHAT S 7| THHAT
T AIAT Fs AUT T ATE L@ ATAT AqAT TgTl THLT F Ig Aqcd A QAT dahl * HI 3T TeF
T 0T Ueholedl F 9gd Bic a9 H S TUaasY ST STt TTafafer T gle F a9 | SH
o et oft 7o aRad= &1 9= & e 3T T T § AT TS 9T gl g I el
TE, Tl TR T4k T AT TET FLdT 2l

14 weadt 1 o aetersy fGaw & =0 § &g § 99T Aar g o7 agt fag % 7 fduaesie F
1T AT AT BT 7 B I8 TF TR THTHAT a0l (9T A7) 37 &G it avg 7141 S aret feas
FET 9 % o= UF 7% TFfT 7 I & [HART FF FIA FT Q9T ATAT A7) AR 9% 7 21,500
FHATL I S AL & 78 qTha 41061 21 T gl

e & |1y, =4 T arEre w99 RAT SF F ATH " AT SATUAT| FHATAT 6T Tga1
TATEIETE a4 %l STg AT de & HHART & =7 | i Aif ATCHNEET 96 & AN Tgol F of
AT AT & =T T 9% TF AT 6 932 9% &l TATRIATE 9o i AT & H I TS 6
TATETATE | 27| TITIAT 3 20 FTA I8 TEATAT &l 918 H HIAHTdT ST FE (&3TT34

g% 7 2020-21 ® 9.3 ATF FAE &1 HIUETL AT FTIATH 2019 TF, AT 9% AT AT
% FT G FRET I8 A1@ FUE & Fd AT &7 & samgeane 9% i seaq 9% &
farr aTett TS TSl &7 AUt 2021 U 2022 H 312 AT FAUS H SATET T HILUETL 91 H
ATET Jea Tl THATHRT 6,104 F FT g1 AT dehi T AT (AT F 912 T ATAAT TIH F=T
FUTETAT I AT gl S H TRAATRIET HIF i 96 RIS a0 90 HITHIT T of ST
s At =7 & 78 Famed ST 9% ST SATRETR 9% & A0 At T ATah Tl

T AT & I ST S TEL ST ST H A2 HiTd T HATL T ST AT o g2
J% T I GIed gUu U HIel & TeqT AT R Tal AT gl

S THIF A2 § UF FaW1 gare ot oraw qae et § v [ swre a1 off e st
HASIT & IT T T, 26 avg o
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“STE TTEET GHETT ST I BIEHT AT & oI | Tg, T8 [oILTd & LSAT ATad 0077 o, T4 39
THETT % AT o TS ATEF T(0T & Q207 FET &) 9% TSI AT 0T F 707 & & HAT F7 &7
AT| IH ah OILTd o ART ITLHT AT Tl THA I o, Toh Gt Fiehfas qromst § g1 a7d w¢
T A THITT TSIT 7 T o T FELT TIEAT o6 &I 6 G TaHT Tg THEATT il HI19T
#... T T a1 a0 AET < Fahd| TRT IR % Y 7 g9 A RN § AT AT STAR TS
T T3 o T S g8 % A7 A1 g e T2 Sl qar ot 951 =F9T, 99 g] e 919 v 6
STTUST Si Sr9ehy o1 off 78t o

Fge T AT Ag T &7 TFIU, TATeAl, Tl 3T ERiagl e § 39 Y 9 1 &
TqT BT A5l AT T §H U Tiehi¥ 9T IHT T 9¢ dle 0| ST aoms srengge 9 ara
FE T AT AT FeTARTT FEaretT Tede =l |

“STa T {9 | @ a1 Sfia e T,

T ST 99 T Stiq gt . ..

THTHHAT % 978 Tge T a1¥ 15.08.2020
T THTAIT T T FITIAT {29 F T8 9¥ 70 77 #

=

bl
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HT 9T 9 g3l

4

Ashok Vihar, Phase-2 ‘ %I

Tg TF ATEA (A HeAT 2l

# srerrh fagTe fawedt # 10 e 2019 | af¥s wags & 9 § F1Ed gl 10 JaTs 2019 F7 faF
# qag 9:30 af A AR 94T T aT@T § Iga & Tgol UH I 7 rar - JROP Lab.
Facilities & ATH 9% g% a7 && 9T ST UF q1 o § M1 AR 79 | &7 A7 o 747 919 2,
QITET o AT 2t foregpet IT] e il FiagT g Sl SHHT @Tar ST g/ qT6 T oA (o 9TaT § T
2 99 Tl #9 7=7 % JROP Lab T UsTSe Fa¥ F47 &2 |7 9qT 9T {3 a1 I T T
AHTSC &f 7ol &l

A H =17 g5 6 I8 TS 91 A 9% § g7 ATRU| AT & 912 gF YT & fham| 89
FIE GIATT 3T TIH Tl A F § TAT qT HTSeL T TgAT dl TaT T o6 STare =T Treher [T a1 o
H =qeq ¢ ST ordT A8t (et Thl| IR gl ZH SATThT B I a7 FHLaT a37| Afshe a1 o =en
B 9T T I A51 ATl 3T fae T At g wfehe 8+ Fre T 3 fam |t siees |aied &1
TEHAA B AL Al THAT| el A 7 79 T 58 9% gher StFe< ar1iga 1 =20+ g1 81
FATAT SITAT 27| T U o Steex Arfga & foreter &1 |t e av qar =1 % ag a7 9= ’isar
I T T 81 TG T Ivg g AT ITASH g SAI¥ A AT S Al T&AAT AT | S T ATH [T
T IAT AT T a AT TATSIETE 9 § Irald AT T STHTSE AT & (1T |1 7T FHT T

AR He ST AT &1 qa< of o7 37 Ry YA F2dT @1 SId gHI a8 7 faag giAtard
TAT T T8 Tg SiFe< ATed & R o7 T Hee? 59 F747 19 9T A6l qraem g2
TAAT AT o § Gt | IWTer g1 AT | Y FGF St AR F ITH ATHL I A1 THHeE T
SIY ITHT AR T GlAgT T2 AT | /e gHRT Hae <% &7 T 1T 9d7d g 9gd ot 29 af wal
& o SteFex A1fea &1 o177 91 o g7 [&U U S Rt 10 981 o | SiFes q1ied F gaml
TTEH AT & Hq FIhT THT & THT STHTSE SHIT ATET § g 97 T | T Fgd gu agd af gt
AT B Tl & [ 98 SAWT 919 7 999 J87 T A3 gl 394 (0 § gAT 9% & a1 gU
TATRTATE a9 & (9T Al geFaTg aradr gl % H ATET TLATHT g AT 38% qTas@ ga 39
FATAT T TARTE ToRAT ST =6 &7 @Y § qRafad AT

e =t e e, ey art s,
H T g9 =, BT A 9o
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ST g0 TRHT T T 3 T IF ST STTEAAT F T F IH FLA T SogT ol AN & & al g8 9
THdT 81 8T HohaT § FHITLLT FHIA JIA & HAAT ZHIL FEH 9H ATQ ATAF Al af Tg T T, al
FTTUIT XA ATAT [ THAT BT & TAT o gL (AT H FHITALT T A ATAT & ATF BT AT F4A 3 |
e g & Tgl gAY 09 | A 97 o7 3 GHIL 5 o FHATL SATGTATE Soh o HHATILAT b 7T
T qTAHA 95T IO T Tl 1A el H2F T8 Fad gU agd 89 &l L@l g [ [aad g & a1 gt
AT S 7 97 T I59Y AIAHd JoTT dfed Tk TaT il aig FHIH HLAT & FE (<3 |
THT % FIT H TF T T8 HAT A8l g -
ST =T A8l g ATEl 9,
e Fgdt Wy T2 |
TE 7T TE & T,
S JeT | = FE9 )
T ofT TreReT AT (ITAFET, JROP Lab) F ZTT YT % Fe T8 —
FIAT 1A T SISAT o9 7 AT dgd HaE =hll”
H ST 9% § 34 911 F AT g | § F&T & TH HGgH HIAT g (% § S(Sqq 5 &7 GeaT g T
FHT T4 FHTAT T |
s o=
Y (& rD)
&
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Vivek Kumar I - I

LCB, Chennai -

AT & AT T T, STTAT TEATAT &1 T T@T AT..... LT AT, goohl TRAl ol g5 Tw, 98 I7
T e AhIE (= are off...... "o, T 97 (=T T g

...... FAT THH AT 1A [T 1T §.... TH MAT 7 @ATqH AT ATTHIAL ol T&ZTe a1 o0l
off....10x10 F FHY |, TH IAAT TSIET GAT A ... g T AT F FRL FieroT ¥ {6 T F @
T T AT gl FHLAT AT FAT....... 3T, TETS GH Bl o aTa, AT 0l qaArer § qft adyeqr «f ar
AT &1 3T 2 ... T F:-97q ATAT T Uk THL 6 G §F 6 a1t 7 ...

..... " T AGATE I@T? STTHATAT 7 TATGIETE s | qrar =t 100 Rf<rat [t g.... 3w
FAH AARATTSN o ATAS(E gH QA1 (HA Sl T | S TU.....| TH AT IS ol Hgad T AT
AT T ATAT A ATHT SATSH FLd AGASG AAT TAT..... W AT AT ATTHT, AT FTAT TLIEAT
T T H =7ed e o

ST | % faAt a1 gt # o SIaa d9 H o M. FeT § F (&A1 % g7 9% H Tq.... A0
1Y &Y, erraa fSasft st Seaar |, FHT 97 ZdT Il T31... AT AT, AT98 a1 g
FT AT T AT AT AT B |

...... AT Ta AT a1 I 3@ FT A AL Geft o IH ATH H Tl AT o AT AT AT TET,
e A2 3o § fag < o)

“FAT g1 AT AT?2....... TAH 0 FT gt T21 g2 F417?”

SARGIES

“SIY T S ATAT T GIST AT, FIF T THA TATGTETE S 3 A SRAA 9, =1 A1=q 7 s
T oT...... AT % ATl O ... JT0 10, ST S BIH F1 AT, AL % TAT0 H o1 7. AT 872
5T UPSC &t qaThal & 0% g3 oT...... 3T Ty, it PCS, AAO, PO, CDS, ACPF.....3fT
of T 97T ST AT AT Tg a1 &t A7 O g @t o § 7gi... g, =9 ava o gt e g

o =1 F=™ T= 737 uF A e e Lt

“TET FEd g ATS, H GrETE g7 TR AT Hiest & e % are, T4 f &7 gt f awe
T4 TEd gH AN Ueh gAY & g Fl T I, gHTE {70 a7 T TgT ATA | €67 g1 4T 1" Teia
HETAT 37T TRIAT AT ATAT 3 g0 &7 ATH %l T ol 31 98 T0.....0

Y SZD)
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IB Capture

rnoechert! Ms K Srimathi
MD Sectt

Friendly match ZM11
Vs DZM 11 — Kanpur

Zone

Ms Durga Mishra
Kidwai Nagar Branch Kanpur
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MD & CEO Celebrating

Success (Tech Merger)
with the Team

H. Ramakrishnan
CO: TMO

i g Culture Integration-
AN AAN AL 5T : g
m ‘é‘ &-\ - ks Cricket match held
e ~ rickey Ay o
o

N

between 3 zones under
FGMO, Bhubaneshwar

Golak Kumar Nayak
FGMO, Bhubaneswar

Executives from ITD/
IMO & Advisor eagerly
waiting for Server to be
Up for testing by the
Branches.

Nehil Jindal
CO: TMO
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Branch Rationalisation

E Alb Vasco Branch
- on -
wig 1Oy 22 Al ;2021 WSS

Shreeya Kumari
Chicalim Branch

Kipson C T
Enayamputhenthurai

Team DBD is working
on the integration of
alternative channels -
Mobile Banking and

Internet Banking
-

Nishant Chauhan
CO: Marketing Dept
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IB Anthem

HdsT !
Toear g afe=t =71, afet T ar Ao |
T ‘HATTRT AT S 8, < AIS T gHAT IO ||

Faw (1) :

ST AT S[ET & AT |, 39 AT &0 {1 J @17 2 |
FNTT 0T EAT § Tgae, SOAT el AT 2 |
AT AT TUAT T, T Fh QE@Tu |

T ‘SATTHT AIAT S g, BT HAIS T GHET I3 ||
ST (2)

STrer 8 fRra 8 — gae Rraa fr s 21

TS TEHATA T gHehT, o=t 7 Fger 2 |
PP 7 <3 FREET AT, ST E AR | Suraj Prasad Shaw
T ‘SATTHT TIAT SF g, L HIS T ZHERT IT0 || ZO, Kolkata 11

Toear & afe=t =71, afet T ar fFramor |

T SATTRT STAT 5% g, < AIE T FHAT IT0I 1|

AT ATTH-ATLT H, ST 74T 98 g 37 |
A HERA AR Y, S S H g &S 2|
HAT § AT HT TAT AT SATE [+,

T9T T qAd (AT & (9@ 9T qgaTy |

UTEH hied A= 3T areofiT Fi,

T T 0T AATATIE A1 44T |

A=t FHTa9e % FT4F 2l 8,

ST STHSEEAT T TTg 9ot Sl &l o |

HHoTd gi S o o i siersii & i, b,

Y | gH AT S % = e Fer || Kunwar Ravindra
T forerehe T FaT 7 UET | e, Singh

S SH T RMPC, Lucknow
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RIT & g9 ST T |
9T AT 6 AT 1|
=Te 3 21 =T 719 |
BT FEH ATTH 97 ||
AT Sfaad # |
T gaaeft AT
AT ATAAT H |
T S a1 29T 1|
IRTAT gl |7 |

T dFH g AT I
T T2 T AT |
A & T9E 4T |
TRaw & gw v o |
9T AT 6 AT 1|
=g {3 &1 =T 719 |
BT FEH AT 97 ||
TEAT 21 AT 92T |
THEET BT AT FATT 1|
AT % T A A |
5 & 72 |1 1
TTET E ST =ATET |
FATITE &1 TR |
AT ST FHIAT AT

ZHT g a7 FamT ||

FHTT BT AT T |
AT & AR I
qUET, 99, 3(9E |
e UTEF & gH1 ||
Strefier e q9 |
g qIE a4 A
T E g fRei e |
AT 9 o T 1
AT gam g fofSrea |
Rfea T dw 7w 1
S & AT THF |

& ATt T 4T ||
T S TaTgTaTe |
T UF FUE A |
9Tg e gr e |

T HEH AT 977 ||
Ream g gw siie e
T9T IAAT % AT 1|
= faw &1 =g 7 |
L HaEH AT 97T |
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Bhanu Pratap
Singh Rana
FGMO, New Delhi

Learning from the past working for the future,

Flying above the sky, we shall aim together!

Clients are our heart, business is the soul,

Winning over the odds, is the purpose as a whole!

Growth and excellence, inbuilt in our breed!

Determination with dedication is the reason to succeed!!

Service is our God, Service is the worship,

Service is the ultimate satisfaction to the deep

With changes and innovation, growing for the nation,

[ will grow you will grow growing is our passion!

Alone I am ‘T, together we are ‘we’

Our Strength leading success, everyone can see

Everyone can see!!
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Jayanti Kumari
Habsiguda Branch
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Forward IBians Forward, let your banner fly

Follow every principle; let your goal be high

To your Bank be loyal, put up a good show,

Advance in to business, and see your banner grow.

To your customers be grateful, attend them with smile.
Allure them in Business, using your beguile.

To your seniors be faithful, support them in decisions.

To your juniors be humble and build their vision.

We are [Bians, happy birds of a lovely nest,

Yes one day we must part, but Indian Bank will always last.
Bedecked in blue and yellow, we offer ourselves to our country fellows.

Here we join our voices in song, to Indian Bank we belong.

Satyam Kapoor
ZO, Hamirpur

AT AT AT, 3 3w It g

TTE &1 TG o HeT §, gL AT 9 gH|

TR ST e 7 e, ST gT ¥ grr fHe
BT UF FHHT il SITSHE, T AT FHdT|
Ieg Fa=ir Faret &1, TRAT g9 w4
AT ATAT 24T 3w g 7t g
TS TS TRATHT T AT T T T2
e Y gT UF T&vd, ql A9t F T FAT T27071
fagTeant fT FehTe 9= T gH e,

H 9T FT g T0T, T TITH T HT|

AT AT ST &iiw = AT g
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Uday Kant Pandey
R & GR Delhi



| S0 F 3=, 83 o AT, gHI
TH TH AT o HF6, T8 IOH ST 01T gHT|

Tt e SH Teft T, foel ara i Far)
FAT wY e AT GoreTedl, 21 AT HT ZHIL gH |

Bl T Al avft FHT, T UTgF Hfad qaru|
STHE HATT &, AT (G g [aed gqT gamrl|

qu RfSree IeuTe TR, IATEHAT T TETH

HATTAH AATHT Fh, Tg a9 S0 gHTIT 11

ADYA, |B ¥qT< e, ST, H9T i< @ a=10]

¥ fAer=r i srgmer, == i sfferafe & g gamen

T, ICATE, B dga, BEER a9 gl

TITETY 3 T9<h gi wHT, T2 & /e gamT g

*(SATTRT STIAT Soh- L FaH ST TT)*
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Ankit Kumar
Karnal Branch

IEHTET T =T AT €, 7 T AT a1 g |
T STIHT-AIAT o, ST Z¥ Fad Th 91 |
FErsamer it wevweT oft aTe g,

T ITEF A for @ g |

S AT AR & FAT g,

GIRAT T T AT AT ¢ |

Froat Y oS & 9T, ST AT FT FL oA 2 |
T STIHT-AIAT &, ST Z¥ Fad ATh 917 & ||
AT F&4 T 4, 3Td IS &F Fad |

7 &1 g7 = e, 9 e |

qa a1 THer ST g U wifver H,

et q{fewer & 7 21, FE i 79 |

TIH Jgd¥ & a7 o TAT, ¥ Teh IS ¢ |
T STIHT-AIAT o, ST Z¥ Fad Th 917 |

161

Abhishek Patel
Swaroop Nagar
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HEERE AL AMERE L]
HERREEE L AERE L]
TTe T HqS T aH T ZHRT
ATTRT FIAT 9, § TST FHTLT AT
AT 3 | g, To TR o g
HEREEEE AL AERE R AL
AT T STTTeAT § T AR
e 9T | T AT T fSreRaTy
FAATIST | FH Y, TAT T ATATHA
BEREEEE AU ERE AL

SEKIREASS % T, gH SITEhl g1

T ZH T Fgd, ¥ HH AT a1
AT T & ST g1 ofd g qaaT d
HEREEEEE L AERE AL
HEREEEE AL AMERE LR AL

Sushil Kumar
Sahakar Nagar

Zferor & HgT SO aF, I@T THET ¢ e,

T F 3 27 AT FT, A THH FL S AT

AT TEHRT TAH &H g 37T TN & T5I9erY,

ST 2 HF HAFL FT A, A0 S1SA9 9% F A
TEF A1 S[E 2H FA |, Tg FIAT1 A IRET)

15 RTET 1907 T ST, THeh ST THTEATHT =TT,
AT 2 T AR T o, I AT 9% F A

ST AT T UTEE BN, A A & AT F T,

TfRT S & =k qawT, FeAW, T AT I AT

TfY FTSTATS T &TAT, THT T FLAT ¢ 4T,
FTALT HLAT I HAT, A1 (& S i JTH|
AT ZH T THARL FT o, I SEIT 95 F M.
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We are, we are, we are Indian Bank......

We are, we are, we are Indian Bank...
£fe 8 g, e o gurr

T T TeF & TAT g

T T T g A HgTT

We are, we are, we are Indian Bank......

TETT T A, TEH 77 A,
TG BT, TELAT HT g2 T.... ¥ Td........

We are, we are, we are Indian Bank......

We are, we are, we are Indian Bank......

STEFEH € 37w, qga? § 41

ST e T & AT & d

We are, we are, we are Indian Bank
We are, we are, we are Indian Bank
FTE 7 R, T T & 7 v & v
We are, we are, we are Indian Bank
We are, we are, we are Indian Bank
aATET ST A2, fohe 7 &S ot

ST foreter & T 2 |7 § S SR agd
We are, we are, we are Indian Bank

We are, we are, we are Indian Bank
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Ashwani Verma
SAM Branch, Lucknow

IB Poetic

Yeah I know, I don’t sound clever

But I think we were bound to be together
Not for a moment but forever.

Hard were the days of Amalgamation

And harder was the integration

But not at par with our dedication.

We were fighting a war

No, No not to destroy kingdoms

But to create AB-IB Parivaar.

Yes we dealt with agony

There many system crashes

But we rose like a Phoenix from the ashes.
We fell, we hit the ground

Customers were unhappy, panic was around
But we bounced back with a victory sound.
Finally war ended, troubles flew

Because tough times never last

Tough people do.

Alone every target we achieved

And every milestone we reached

O my heart! Together we can do wonders indeed.
Now united, we can aim high

Lets dream higher

Come let’s fly.

Although we are small

But among giants

We are standing tall.

Mohit Charles Tirkey
Choolaimedu Branch
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Suraj Prasad Shaw
Z0, Kolkata II
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Balbir Singh
ZO, Kanpur
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Gaurab Verma
ZO, Siliguri
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Priyanka Kumari
Z0, Karnal
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Amalgamation

Two brothers met in the midst of a storm,

Similar as they were, in their logo color and form.

Waves of turbulence initially came across,

When the walls were shed and all was chaos.

Then emerged hope braving all the rain,

And started weaving rainbows to make a strong employee chain.
New system, new processes, new working style,

At one point, at each desk, rose a fearful work pile.

Hand holding process soon commenced,

And each others’ family started mingling in essence.

The whole institution, somehow became a learning class,
Where each one guided the other, and knowledge amassed.
Covid situation threw a major challenge to our face,

And delaying tech integration, stole our pace.

But slowly and steadily, we did win those races,

And day by day, we reduced the complaint cases!

Curious somewhat, at times, confident somewhat,

We continue to steer through, being hopeful a whole lot!
A house warming party is now need of this hour! Chavi Saxena

This Foundation Day, let us celebrate our doubled up power! B (umbai
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Amit Kumar
Z 0O, Vijayawada
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The Oneness

The Coalescence is out and out

And the Triumph is beyond doubt

They say Changes will have resistance

We showed why we are known for persistence
The strengths of the Two are distinctive

Hence the preparatory is extensive

The alacrity is from day Zero

Aiming a win — win like an Arrow

Best amongst the Two are chosen

The presence is now across the nation

There are only product sunsets

Not the benefits — thus no HR upsets

The superintendence is lucid and vivid

Never a one could interrupt — not even Covid
The CBS’s big banged on valentine

The Teams are devoted even in quarantine

The data in Bancs sustained any deform
Succinctly saying, it’s now a finer platform
The synergy is on high in the combined entity
“That’s twice as good” is our new identity
The attunement is made as mellow

Blue is the new yellow

Let the 270 Years of Zest and Zeal combine
Time for the 40K cohorts to ascent and shine.
The synergy is on high in the combined entity
“That’s twice as good” is our new identity
The attunement is made as mellow

Blue is the new yellow

Let the 270 Years of Zest and Zeal combine

Time for the 40K cohorts to ascent and shine.
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Ready word-index

Coalescence —
Amalgamation /

conjoining

Out and out (Idiom) —
Thorough / systematic

Alacrity - Readiness /

Enthusiasm

Attunement —

Harmony / congruence

Cohorts —
Allies / Buddies

Praveen Ram Kumar

Z0O, Tiruvannamalai



COVID 19 WARRIORS OF THE BANK

A ieemterng owt COVID Warriors..

g *l‘rﬁﬂﬂﬂﬂ g
lu
hn 3E

“STT = T JqFd 26 AT LI H, AT [0 2 3T 9 & (o0 e 7 |
T T RIAH T GHH TAT 7 AT, FAT THART A T o6 STCHT T ALGH A7 |7

“A golden heart stopped beating, Hard working hands to rest.
God broke our hearts to prove to us, He only takes the best.”
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Performance of the Amalgamated Entity

(Rs. in crore)

Parameters As on/
YE 31.03.20 | YE 31.03.21 | QE 30.06.21
Deposits 488835 538071 # 540082 %
Advances 368664 390317 #* 389625
CASA Mix 41% 42% 1 ) 41%
Operating Profit 9587 11396 * 3472 *
Net Profit -4643 3005 1 ) 1182 *
Net Interest Margin (NIM) 2.71% 281% * 2.82% *
Return on Assets (RoA) -0.86% 0.50% ®* 0.75% *
Return on Equity (RoE) -ve 10.63% * 15.20% *
Cost to Income Ratio 49.08% 47.59% ¥ 40.86% ¥
Gross NPA 11.39% 9.85% ¥ 9.69% ¥
Net NPA 4.19% 337% # 347% ¥
CRAR 13.27% 15.71% % 15.92% *

S & P Global Ratings improved its
rating outlook on the Bank from
BBB-(Negative) to BBB—(Stable)

05" August 2021)

e

(Research update dated

MD & CEO adjudged as the Banker of the year 2019-20 by Financial Express

| b ikt

FE BEST BANKS

2019-20 WINNERS

B BAHKER OF THE YLAR
Padmaja Chunduru,
MD & CEO, Indian Bank

WE'VE HIT A SWEET SPOT
POST MERGER

1&72
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6‘ This merger is a cataclysmic event, second only to
the Big Bang in the amount of energy it produces

Joan Centrella ))
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