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[A]: IMPORTANT DATES AND INFORMATION ON RFP SUBMISSION

S. No | Particulars Timeline

1 Issuance Date of RFP 28/01/2022

(Date of RFP Issuance)

2 Last Date of request for 07/02/2022

Queries/ Clarifications
Format for seeking clarification is enclosed as

(Last Date of Receiving | Annexure-XIV
request for queries /
clarifications before the Pre-
bid Meeting)

3 Prei bid Meeting Date and | 14/02/2022 at 11:00 AM through virtual/ physical
Venue Details mode. Bidders willing to participate in pre-bid
meeting need to submit their details at
digitization.cell@indianbank.co.in on or before
07/02/2022.

Details of virtual/ physical meeting would be
communicated via e-mail to interested bidders
separately.

4 Last Date of Submission/ 09/03/2022 at 03:00 P.M.

Closing Date in Online &
Offline Mode The sealed outer envelope shall be addressed to

the Bank at the address given below and to be
(Last Date of Submission of | delivered at the below address.

RFP Response) Assistant General Manager,

Indian Bank, Head Office Building,

Digitization Cell, 6" Floor,

Transformation Management Office Department,
66, Rajaji Salai, Chennai i 600 001.

5 Eligibility cum Technical | 09/03/2022 at 03:30 PM
Bid Opening Date

6 Date, time and venue of Shall be intimated separately by the Bank through
presentation & demo by email.
the eligible bidders
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7 Date of Reverse Auction

The indicative commercial bids will be opened for
those Bidders who qualify in both eligibility and
technical evaluation.

The date for online reverse auction for the
commercial bid would be communicated via e-mail
to the technically eligible Bidders.

8 Cost of RFP

Non-refundable Rs.50,000/- (Rupees Fifty
Thousand only) in the form of DD favoringfi | n d i
Banko. Alternatively, b
of bid document in the following account number
through NEFT/ RTGS/ IMPS/ UPI etc. one day
prior to pre-bid meeting date:

Account No.: 743848138

Account Name: INDIAN BANK, H.O.
TECHNOLOGY MANAGEMENT
DEPARTMENT-II

IFSC Code: IDIBOO0OH003

Branch: Harbour

Mode of submission: (Offline for DD/ Online for
e-transfer)

9 Online Bid Submission
Details

This RFP will follow e-Procurement (e-
Tendering) process and the same will be
conducted by B aaPtobusementu t
service provider M/s. Antares Systems Limited
through website.

https://www.tenderwizard.in/indianbank

10 Documents to be
submitted physically by
Bidders

(Offline Mode)

1. DD towards Cost of bid document. Bidders can
transfer the cost of bid document.

2. Bid Security (EMD) for Rs.2,00,00,000/-
(Rupees Two Crores only) to be submitted in
the form of DD/ Fund transfer/ Bank Guarantee
(issued by a nationalised/ scheduled
commercial Bank (other than Indian Bank) in
favour of Al ndi an Ban
BG should be valid for 225 days from the last
date for submission of the Bid (or) Fund
transfer to be made in the account as detailed
at S.No. 8 above.
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2. Pre-Contract Integrity Pact
11 RFP Coordinator (1) Shri. Amit Chaudhari,

Deputy General Manager,

Indian Bank, Head Office Building,

Digitization Cell, 6" Floor,

Transformation Management Office Department,
66, Rajaji Salai, Chennai i 600 001

Phone: +91-44-2527 8739

Email: digitization.cell@indianbank.co.in

(2) Shri. Vinodh. V,
Assistant General Manager,
Indian Bank, Head Office Building,
Digitization Cell, 6™ Floor,
Transformation Management Office Department,
66, Rajaji Salai, Chennai i 600 001
Phone: +91-44-2527 8741
Email: digitization.cell@indianbank.co.in

The RFP document can also be downloaded from:

Banko6s wattps/miweindianbank.in and

e-procurement portal: https://www.tenderwizard.in/indianbank

Clarifications, Modifications and Date of Extensions, if any, will also be posted on the same
websites and paper publication will be done for the information regarding publishing the
RFP. However, clarifications, modifications and date of extensions, if any, will be
published in website and e-procurement portal only.

I. Note: Indian Bank, does not take responsibility of any offers damaged/lost in
transit/delivered at incorrect address prior to receipt of it at its designated office.

II. Bank will follow two bidding system. Part-l (Technical Bid) of the bid contains
compliance details of the eligibility and terms & conditions set in the RFP document
(including annexures) for which quotation is called for. Bidders should enroll / register
before participating through e-procurement website. Bids have to be submitted online
only through e-procurement website along with physical submission of documents
mentioned in Point No. 10 of [A] (Important Dates and Information on RFP Submission).
Further Bidders have to submit their indicative commercial bid as per the format given
in the RFP (as per Part-ll of Section-V) along with the technical bid on our e-
procurement portal. Technical bids submitted by all the bidders will be evaluated and
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only technically qualified bidders will be called for final commercial bid submission
through Reverse Auction (RA).

1. Bidders should enrol/register before participating through website -
https://www.tenderwizard.in/indianbank. All the documents in support of eligibility
criteria etc. are also to be scanned and uploaded along with the tender
documents. Any other documents sent by any other mode will not be accepted.

2. Documents to be uploaded online duly signed by the Authorized Signatory under
the seal of the company in every page. Any correction should be authenticated
by the same signatory. If insufficient or false information is furnished and/or if
there is any deviation or non-compliance of the stipulated terms and conditions,
the quotations will be liable for rejection.

3. The price quoted should be unconditional and should not contain any strings
attached thereto. Quotes, which do not conform to our eligibility criteria and terms
& condition, will be liable for rejection.

lll. The original RFP (and any addendums, if any) needs to be signed and stamped by
the Bidders and has to be submitted along with the Technical Bid.

IV. Time is as per Indian Standard Time. The above dates and time are tentative and
subject to change without any prior notice or intimation. If a holiday is declared on the
dates mentioned above, the Bids shall be opened on the next working day at the
same time specified unless communicated otherwise.

This RFP is issued by:

General Manager (TMO / BPR),
Indian Bank, Corporate Office,
254-260, Avvai Shanmugham Salai,
Royapettah, Chennai - 600 014.
Tamilnadu, India.
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[B] GLOSSARY OF TERMS

i) Following terms are used in the document interchangeably to mean:

1. Bank refers to 6l ndian Bank (I'B)Yd6 includin
processing centres/HUBS, cells and all other units and establishments etc. (excluding
its overseas establishments and Regional Rural Banks)

2. Recipient, Respondent, Consultant, Consultancy firms, Bidder, Applicant means the
respondent to the RFP document.

3. RFP means the ARequest for Proposal 6 documen
4. Proposal, Bid, offermeansfi Response to the RFP Document o

5. Tender means RFP response documents prepared by the Bidder and submitted to

7

6l ndi an Bankéo

6. Selected consultancy firm and the Bank shall
collectively as fApartieso.

7. The term oB/iQldt&tAQ@NO bears the same meani ng

i) Other Terms and abbreviations:

Sl. No. | Terms used Terms and abbreviations
in the RFP

1 GOl Government of India

2 RBI Reserve Bank of India

3 IBA Il ndi an Banks6 Associati on

4 TMO Transformation Management Office

5 GFR General Financial Rules

6 DBTP Digital Business Technology Platform

7 WCAG Web Content Accessibility Guidelines

8 UI/UX User Interface / User Experience

9 MVP Minimum Viable Product

10 SIEM Security Information and Event Management

11 POA Power of Attorney

12 IMPS Immediate Payment Service

13 NEFT National Electronic Funds Transfer

14 RTGS Real Time Gross Settlement

15 SWIFT Society for Worldwide Interbank Financial
Telecommunication

16 CTS Cheque Truncation System
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17 NACH National Automated Clearing House
18 IEM Independent External Monitor
19 DPIIT Department for Promotion of Industry and Internal Trade
20 MSE Micro and Small Enterprises
21 MSME Micro, Small & Medium Enterprises
22 MEA Ministry of External Affairs
23 LLP Limited Liability Partnership
24 OEM Original Equipment Manufacturer
25 EMD Earnest Money Deposit
26 WCS Weighted Commercial Score
27 WTS Weighted Technical Score
28 SOwW Scope of Work
29 TCO Total Cost of Ownership
30 RA Reverse Auction
31 API Application Programming Interface
32 PFM Personal Finance Management
33 PMNRF Prime Minister's National Relief Fund
34 BRE Business Rules Engine
35 EFRMS Enterprise Fraud Risk management System
36 DCOE Digital Center of Excellence
37 oD Over Draft
38 ocCcC Open Cash Credit
39 FD Fixed Deposit
40 DD Demand Draft
41 LC Letter of Credit
42 PBG Performance Bank Guarantee
43 TDR Term Deposit Receipt
44 DSB Door Step Banking
45 CASA Current Account Savings Account
46 TDS Tax Deducted at Source
47 PAN Permanent Account Number
48 EASE Enhanced Access and Service Excellence
49 JSON JavaScript Object Notation
50 XML eXtensible Mark-up Language
51 ISO International Organization for Standardization
52 ETL Extract, Transform and Load
53 ETB Existing to Bank
54 NTB New to Bank
55 STP Straight Through Processing
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56 EKYC Electronic Know Your Customer
57 VKYC Video Know Your Customer
58 CiIBIL Credit Information Bureau India Limited
59 GST Goods and Services Tax
60 FAQ Frequently Asked Questions
61 LMS Lead Management System
62 LOS Loan Origination System
63 UPI Unified Payments Interface
64 UDIR Unified Dispute & Issue Resolution
65 GSTIN Goods and Services Tax Identification Number
66 QR Quick Response
67 CPMS Centralised Payment Management System
68 POS Point of Sales
69 SIP Systematic Investment Plan
70 SGB Sovereign Gold Bond
71 IRCTC Indian Railways Catering and Tourism Corporation
72 IFSC Indian Financial System Code
73 APY Atal Pension Yojana
74 PMJJBY Pradhan Mantri Jeevan Jyoti Bima Yojna
75 PMSBY Pradhan Mantri Suraksha Bima Yojana
76 PMMY Pradhan Mantri Mudra Yojana
77 SCSS Senior Citizen Savings Scheme
78 SSY Sukanya Samridhi Yojana
79 PPY Public Provident Fund
80 NPS New Pension Scheme
81 BBPS Bharat Bill Payment Services
82 Sl Standing Instruction
83 NPCI National Payments Corporation of India
84 AEPS Aadhaar Enabled Payment System
85 IPO Initial Public Offering
86 FPO Follow-on Public Offering
87 ASBA Applications Supported by Blocked Amount
88 FATCA Foreign Account Tax Compliance Act
89 NRI Non Resident Indian
90 LRS Liberalized Remittance Scheme
91 IBPL Import Bill Payment Letter
92 SDLC Software Development Life Cycle
93 IBMBS Indbank Merchant Banking Services Payments
94 UBPP Universal Bill Presentment & Payment
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95 PCS Port Community System
96 TNIGRS Tamilnadu Inspector General of Registration System
97 CBDT Central Board of Direct Taxes
98 EPFO Employees' Provident Fund Organisation
99 CBS Core Banking Solution
100 SMTP Simple Mail Transfer Protocol
101 HSM Hardware Security Module
102 PFEMS Public Fund Management System
103 DCMS Debit Card Management System
104 PMO Project Management Office
105 EULA End-User License Agreement
106 EDA Event-Driven Architecture
107 CRM Customer Relationship Management
108 | APIM APl Management
109 EAI Enterprise Application Integration
110 UIDAI Unique Identification Authority of India
111 Cl/CD Continuous Integration / Continuous Deployment
112 IDE Integrated Development Environment
113 OWASP Open Web Application Security Project
114 PCIDSS Payment Card Industry Data Security Standard
115 PADSS Payment Application Data Security Standard
116 WAF Web Application Firewall
117 IPS Intrusion Prevention System
118 DAM Database Activity Monitoring
119 PDP / GDPR | Personal Data Protection / General Data Protection
Regulation
120 HMAC Hash Message Authentication Code
121 OEM Original Equipment Manufacturer
122 CvO Chief Vigilance Officer
123 UAT User Acceptance Testing
124 RTO Recovery Time Objective
125 RPO Recovery Point Objective
126 SLA Service Level Agreement
127 BCP Business Continuity Plan
128 SRS System Requirement Specifications
129 BRD Business Requirement Document
130 | VAPT Vulnerability Assessment & Penetration Testing
131 FY Financial Year
132 | AMC/ATS Annual Maintenance Contract / Annual Technical Support
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133 LD Liquidated Damages
134 IPR Intellectual Property Rights
135 MAF Manufacturerds Authorizatio
136 ECR Electronic Challan cum Return
137 IP Integrity Pact
138 DSC Digital Signing Certificate
139 OTA Over-The-Air
140 SDK Software Development Kit
141 SHA Secure Hash Algorithms
142 AES Advanced Encryption Standard
143 EPA Electronic Payment Advise

Confidentiality:

This document is meant for the specific use by the Bidders/s to participate in the current tendering process.
This document in its entirety is subject to Copyright Laws. Indian Bank expects the Bidders or any person acting
on behalf of the Bidders strictly adhere to the instructions given in the document and maintain confidentiality of
information. The Bidder/s shall undertake that they shall hold the information received by them under
the contract #fAin trust o ashabnfiddntality of sual informetionnTheBidderws {
have to agree and undertake that (a) They shall maintain and use the information only for the purpose
of the contract as permitted by the Bank (b) To strictly allow disclosure of such information to its
empl oyees, agents and representatives ono need to
such information disclosed to them. The Bidders will be held responsible for any misuse of information
contained in the document, and liable to be prosecuted by the Bank in the event that such a circumstance is
brought to the notice of the Bank. By downloading the document, the interested parties are subject to
confidentiality clauses.
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[C] DISCLAIMER
The information in this Requ e s t for Proposal (ARFPO) documen

applicants whether verbally or in documentary form by or on behalf of Indian Bank, is provided
to the bidder(s) on the terms and conditions set out in this RFP document and all other terms
and conditions subject to which such information is provided. This RFP document is not an
agreement, offer or an invitation by Indian Bank to enter into an agreement/contract in relation
to the service but is meant for providing information to the applicants who intend to submit the
bids (hereinafter individually and collectively
This RFP is designed with the purpose to assist the applicants/ Bidders to formulate their
proposal and does not claim to provide all the information that may be required by the

applicants/ Bidders.

Each Bidder may conduct its own independent investigations and analysis and is free to check
the accuracy, reliability, and completeness of the information in this RFP. Indian Bank and its
directors, officers, employees, respondents, representatives, agents, and advisors make no
representation or warranty and shall incur no liability under any law, statute, rules, or
regulations as to the accuracy, reliability or completeness of this RFP. The information
contained in the RFP document is selective and is subject to updation, expansion, revision,
and amendment. It does not purport to contain all the information that a Bidder require. Indian
Bank does not undertake to provide any Bidder with access to any additional information or to
update the information in the RFP document or to correct any inaccuracies therein, which may

become apparent.

The Bidders, by accepting this document, agree that any information contained herein may be
superseded by any subsequent written information on the same subject made available to the
reci pient or any of their respective officers
understood and agreed by the Bidder/s that decision of the Bank regarding selection of the
Bidder will be final and binding on all concerned. No correspondence in this regard, verbal or

written, will be entertained.

It shall be the duty and responsibility of the Bidders to ensure themselves about the legal,
statutory and regulatory authority, eligibility and other competency, capability, expertise of
them to participate in this RFP and to provide all the services and deliverables under the RFP
to the Bank.

The applicant shall bear all its costs associated with or relating to the preparation and

submission of its proposal including but not limited to preparation, copying, postage, delivery
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fees, expenses associated with any demonstrations or presentations which may be required
by the Bank or any other costs incurred in connection with or relating to its proposal. All such
costs and expenses will remain with the applicant and the Bank shall not be liable in any
manner whatsoever for the same or for any other costs or other expenses incurred by an
applicant in preparation or submission of the proposal, regardless of the conduct or outcome
of the selection process.

Indian Bank in its absolute discretion, but without being under any obligation to do so, update,
amend or supplement the information in this RFP. Such change will be published on the Bank's

Website and it will become part and parcel of RFP.

Indian Bank reserves the right to reject any or all the bids/proposals received in response to
this RFP document at any stage without assigning any reason whatsoever. The decision of
Indian Bank shall be final, conclusive and binding on all the parties.
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[D] GENERAL INFORMATION

Indian Ba n k (hereinaf taenrk 03 alilse df Itohaet | M B Request
identification of a Bidder (Service Provider) for supply, configure, customize and maintain

Integrated Digital Banking Omni Channel platform.

Shortlist of Bidders shall be prepared after evaluation of the technical Bids submitted by the

bidders participated in this RFP.

Bidders are hereby advised to carefully review and submit all relevant information in the same

chronology under the relevant sections only, with their RFP responses.

Details of the objectives, scope of the services, eligibility and qualification criteria, data &
documents required (if any) to be submitted along with RFP, criteria that would be adopted for
evaluation of the responses for short listing and other information is contained in the RFP

document.

The RFP document can be d own | owwvéndianbank.omrandt h e

alternatively hard copies of the document can be obtained Indian Bank, Head Office Building,
Digitization Cell, 6" Floor, Transformation Management Office Department, 66, Rajaji Salai,
Chennai i 600 001 and on request by mailing to digitization.cell@indianbank.co.in.
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[E] OVERVIEW OF INDIAN BANK

Indian Bank, with Corporate Office in Chennai was established as part of the Swadeshi
Movement on August 15, 1907.

Along with 13 other banks, the Bank was Nationalized on July 19, 1969. The Bank celebrated

its centenary in August 2007. With effect from 15t April 2020, erstwhile Allahabad Bank merged

into Indian Bank. The integration of CBS systems of both the banks was completed on
14.02.2021. In the last 114 years, Bank has established a rich legacy by providing quality

financial services. It has passed through challenging times, successfully registered turnaround

and emerged stronger than before. Given the ever-changing requirements, Bank fine-tuned its

strategies and undertook several structural and operational changes and earned a coveted
position in the I ndian banking industry. Bankos
and its nation.

The Bank has two subsidiaries viz., IndBank Merchant Banking Services Ltd and Ind Bank
Housing Ltd. Bank also has two joint ventures namely Universal Sompo General Insurance
Company Ltd. and ASREC (India) Ltd.

Bank has three sponsored Regional Rural Banks viz, Saptagiri Grameena Bank
headquartered at Chittoor (Andhra Pradesh), Tamil Nadu Grama Bank; headquartered at
Salem (Tamil Nadu) and Puduvai Bharathiar Grama Bank headquartered at Puducherry (UT
of Puducherry).

Bank has been pioneer in developing many digital products viz., IB Smart Remote and has
received many awards on digital front.

Bank has been making profit continuously since 2002 and has been self-sustaining in terms
of capital adequacy.

VISION:

AiDelivering excell en coaghicustomerifotshemployde engagementc e st
and sustainable growthbo

MISSION:

U Bring the best of innovation and technology in our offerings
U Be responsive to the unique needs of every customer through all channels of choice
U To provide value to stake holders

U Empower and engage our employee

As on 31° March 2021, Bank's total Global business reached Rs.9,28,388 Cr consisting of
Deposits at Rs.5,38,071 Cr and Advances at Rs.3,90,317 Cr.
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As on 31 March 2021 Bank has Pan-India network with 20,593 touch points including ,6004
Brick & Mortar branches, 5,428 ATMs/BNAs, 9,161 Business Correspondents. The Bank has
expanded its foot print overseas with branches at Singapore, Colombo and Jaffna, besides a
Foreign Currency Banking Unit in Colombo.

Bank had always been a forerunner in offering digital products which provide hassle free,
convenient and safe transaction facilities to enhance customer experience, meeting their
expectations as the country gears itself for riding on the digital wave. After the amalgamation,
the Bank is poised to grow on both business and profitability fronts. The emphasis will be to
leverage operational efficiencies, cost synergies and new opportunities in terms of Brand and
reach to deliver enhanced customer experience. The focus will be on increasing the CASA
share in deposits while looking at diversified growth in credit. Cost optimisation and increasing
revenue with focus on fee income, improving recovery and containing NPAs will be levers to
improve bottom line.

Technology Environment

Indian Bank has all its branches on Core Banking Solutions, has a range of customer centric
and other solutions like full suite of Core Banking Solution, payment systems like IMPS, NEFT,
RTGS, SWIFT, CTS, etc., alternate delivery channels viz., ATM, e-Kiosk, Internet Banking,
Mobile Banking, e-payment of Taxes, Utility Bill, Ticket, Donation, etc., SMS alerts and
Corporate Net Banking. Bank has launched an integrated mobile app having various
functionalities with biometric login.

As a part of enhancing customer experience, Bank has also launched an Al-Chatbot ADYA,
that is currently avail abl e oAppaBanadkitosalivesfdcs | t e a |
for answering customer queries and lead generation.

For further details, pleasev i si t B a nt& vvev.indi@rtdbank.in
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SECTIONT |
REQUEST FOR PROPOSAL (RFP)

Indian Bank is a Public Sector Bank, headquartered at Chennai. Bank has Pan-India network
with 20,593 touch points including ,6004 Brick & Mortar branches, 5,428 ATMs/BNAs, 9,161
Business Correspondents and serves over 100 million customers. The Bank has expanded its
foot print overseas with branches at Singapore, Colombo and Jaffna, besides a Foreign
Currency Banking Unit in Colombo. As on 31st March 2021, Bank's total Global business
reached Rs.9,28,388 Cr consisting of Deposits at Rs.5,38,071 Cr and Advances at
Rs.3,90,317 Cr.

Bank's Information Systems and Security processes are certified with 1SO27001:2013
standard and is among very few Banks certified worldwide. It has overseas branches in
Colombo, Singapore including a Foreign Currency Banking Unit at Colombo and Jaffna and
an off-shore banking unit in Gift City. Post-merger with Allahabad Bank, Indian Bank is the
seventh largest bank in the country.

The Bank is interested in identifying the companies providing the services for Supply,
Installation, Implementation and Maintenance of Digital Banking Omni-Channel platform.

Bank will follow two bidding system. Part-l of the bid contains compliance details of the
specifications for which quotation is called for. The Bidders should enrol/ register before
participating through e-procurement website. Bids have to be submitted online only through
e-procurement website. The bidders also need to submit necessary documents physically
through offline mode to the address mentioned in the RFP. The Commercial Bid (Part 1) will
be called through Online Reverse Auction Process, Intimation will be given to all qualifying
bidders about the date and time of reverse auction.

Interested eligible bidders may submit their quotation for Providing Integrated Digital Banking
Omni-Channel platform, as specified in Part-l as per the following procedure:

1. Bidders should enrol/ register before participating through website -
https://www.tenderwizard.in/indianbank. Bids have to be submitted online only at the
above mentioned website. All the documents in support of eligibility criteria etc. are also
to be scanned and uploaded along with the tender documents. Any other documents
sent by any other mode will not be accepted.

2. Part-l contains compliance details of the specifications for which Bid is called for. No
column shall be left blank or altered. The bidders should also submit their indicative
commercial bids as sought in the e-tendering system. The indicative commercials
provided by the bidder during e-tendering process will be online sealed bid. The
indicative commercial bid of the technically qualified bidders will be opened by Bank
Officials on the date of online reverse auction.
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3. Part-ll T Commercial will be called through Online Reverse Auction Process. After

technical evaluation, intimation will be given to all qualifying bidders about the date and
time of reverse auction. Part-II price breakup details to be submitted after online reverse
auction process.

4.  Part-1 (as per Section-V - Technical & Functional Specifications) & Part-1l (as per Section-
V - indicative commercial bid) to be uploaded online duly signed by the Authorized
Signatory under the seal of the company in every page. The bidders also need to submit
necessary documents physically through offline mode to the address mentioned in the
RFP. Any correction should be authenticated by the same signatory. If insufficient or
false information is furnished and/or if there is any deviation or non-compliance of the
stipulated terms and conditions, the quotations will be liable for rejection. The price
guoted in the Commercial bid should be unconditional and should not contain any strings
attached thereto. The bids which do not conform to our specifications will be liable for
rejection and offers with a higher configuration will not attract any special consideration
in deciding the vendor.

5. Bank has the right to accept or reject any quotation/cancel the e-tender at its sole
discretion, at any point, without assigning any reason thereof. Also, Bank has the
discretion for amendment / alteration / extension before the last date of receipt of bid.

6. MAKE IN INDIA

This RFP is further governed by Government of India, Ministry of Commerce and
Industry, Department of Industrial Policy and Promotion order number P-45021/ 2/2017-
B.E.-Il dated 15th June 2017 for the Public Procurement (Preference to Make in India),
Order 2017, revision order no. P-45021/ 2/2017-PP (B.E.-ll) dated 28th May 2018,
revision order no. P-45021/ 2/2017-PP (B.E.-Il) dated 29th May 2019, revision order no
DPIIT Order No. P-45021/2/2017-PP(BE-Il) dated June 04, 2020 and subsequent
revision order no. P-45021/2/2017-PP (B.E.-Il) dated 16th Sept 2020 & its amendment

(if any).

Bank will follow the above orders and guidelines on Public Procurement (Preference to
Make in India) and basis of allotment will be done in terms of the same.

i.  Definitions: For the purpose of this RFP

a. 6Localtgégomeams the amount of value added
otherwise prescribed by the nodal ministry, be the total value of the item
procured (excluding net domestic indirect taxes) minus the value of imported
content in the item (including all customs duties) as a proportion of the total
value, in percent.

b. &lass-I | ocal supplierd means a supplier o
services or works offered for procurement, has local content equal to or more
than 50%, as defined under this Order.

RFP for Integrated Digital Banking Omni-Channel Platform Page 21 of 182




DIGITIZATION CELL, CO: TMO DEPARTMENT,

: dF Indian Bank
L) ﬁ LUt INDIAN BANK, HEAD OFFICE BUILDING,

] aad 66, RAJAJI SALAI, CHENNAI i 600 001.
Ref: CO/TMO/DBOC/01/2021-22 Date: 28/01/2022
c. 0 Cds-al | ocal supplierd means a supplier

services or works offered for procurement, has local content more than 20%
but less than 50%, as defined under this Order.

d 6Nohocal supplierd means a whospgobds,er or
services or works offered for procurement, has local content less than or
equal to 20%, as defined under this Order.

e. 6L16 means the | owest tender or | owest
in a RFP, bidding process or other procurement solicitation as adjudged in
the evaluation process as per the RFP or other procurement solicitation.

f. 6Margin of purchase preferencebd means t
price quoteld bgcali€uppbkierdé6 may be abov
of purchase preference.

i. Eligibil#tyl oocfald Gluagspsl il orc@a/l G&GLipgpdd es dp p 16iNe
for different types of procurement

a. In procurement of all goods, services or works in respect of which the Nodal
Ministry/Department has communicated that there is sufficient local capacity
and | ocal competli tliommagl oqnu ypldiClrads,s as ¢
Order, shall be eligible to bid irrespective of purchase value.

b. In procurement of all goods, services or works, not covered by sub-para ii(a)
above, and with estimated value of purchases less than Rs.200 Crore, in
accordance with Rule 161(iv) of GFR, 2017, Global tender enquiry shall not
be issued except with the approval of competent authority as designated by
Depart ment of Exjass-hdiltocemaeé. sOmplipYliodCd and

suppliero, as defined under the Order, <
undertaken by procuring entities, except when Global tender enquiry has
been issued. I n gl obddcal duppliedé@® r s reanlqlui ali €@

eligible to bi-d khoéoalg sviup pilida@isspliersas nd 6 Cl
iii. Purchase Preference

a. Subject to the provisions of this Order and to any specific instructions issued
by the Nodal Ministry or in pursuance of this Order, purchase preference
shall be gilvenoctaol 6&ésQipapsisi er & i n procurem
in the manner specified here under.

b. Inthe procurements of goods or works which are covered by para ii(b) above

and which are divi si blllecal suppliemshall wgete , t h o
purchase preferehnice | ovealr D P mlsiser 6, a
procedure:

1. In case there is sufficient local capacity and competition for the item to
be procured, as noted by the nodal ministry, only class | local suppliers
shall be eligible to bid. As such, the multiple suppliers, who would be
awarded the contract, sholudbdabesappl iad
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2. I n ot her casessupplered amay | &l doocmarti cij
bidding process-llacbhlesupm!| iwd rt hd 6ad apesr pr c
this Order.

3. I f o6Kllaesal suppliersé qualify for awa
the tendered quantity, the contract will be awarded to all the qualified
bidders as per the award criteria stipulated in the bid document.

However, indlcdaveadbClsappl i ersd do not
contract for at least 50% of the tendered quantity, purchase preference
will be giveln Itooc atlh es uopQpl I4i desriscdc alv estu pdpC

provided that their quoted rate falls within 20% margin of purchase

preference of the highest quoted considered for award of contract so as

to ensure t-hatothk é6Cppbbersd taken in
for award of contract for at least 50% of the tendered quantity.

4. Firs t purchase preference wild.l bel giver
| ocal suppliersé, whose quoted rates |
preference, subject to its meeting the prescribed criteria for award of
contract as also the constraint of maximum quantity that can be sourced
from any single supplierl |IldcalhesuppMei
does not qualify for purchase preference because of aforesaid
constraints or does not accept the offered quantity, an opportunity may
begiventonexthigher dCllaxsal suppliersd, falli
of purchase preference, and so on.

5. To avoid any ambiguity during bid evaluation process, Bank may
stipulate its own RFP/tender specific criteria for award of contract
amongst different bidders including the procedure for purchase
preferencd ttowmc@Cl asuppliersd within th
stipulated in sub-paras above.

iv.  Margin of Purchase Preference: The margin of purchase preference shall be
20%.

V. Verification of Local Content:

a. The sCl docal Suplpll ileddd!l O0d mplsi er 6 at t
bidding or Solicitation shall be required to indicate percentage of local
content and provide Self-certification that the item offered meets the local
content requi r-elonealt o wppldiCdrdas adlCl asmsp | i
the case may be. They shall also give details of the location(s) at which the
local value addition is made.

b. I n case of procurement for a valule in e
Local Suppll oecra/l6 CSappl i erd6 shall be re
certificate from the statutory auditor or cost auditor of the company (in the
case of companies) or from a practicing cost accountant or practicing
chartered accountant (In respect of suppliers other than companies) giving
the percentage of local content.
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c. False declarations will be in breach of the Code of Integrity under Rule
175(0)(i)(h) of the General Financial Rules for which a bidder or its
successors can be debarred for up to two years as per Rule 151 (iii) of the
General Financial Rules along with such other actions as may be permissible
under law.

d. A supplier who has been debarred by any procuring entity for violation of this
Order shall not be eligible for preference under this Order for procurement
by any other procuring entity for the duration of the debarment. The
debarment for such other procuring entities shall take effect prospectively
from the date on which it comes to the notice of other procuring entities.

vi.  If nodal ministry is satisfied and communicates to bank that Indian suppliers of
an item are not allowed to participate and /or compete in procurement by any
foreign government, it may, if it deems appropriate, restrict or exclude bidders
from that country from eligibility for procurement of that item as per advise of
nodal ministry.

For the Purpose of above, a Supplier or bidder shall be considered to be from a country

if (i) the entity is incorporated in that country, or ii) a majority of its shareholding or

effective control of the entity is exercised from that country; or (iii) more than 50% of the

value of the item being Supplied has been added in that country. Indian suppliers shall

mean those entities which meet arDgclamtiontd hes e |
be submitted by bidder as per Annexure-XI.

7. Bank will also provide benefits to Micro and Small Enterprises (MSEs) as per the
guidelines of public procurement policy issued by Government of India. The bidders to
submit declaration for claiming MSME Benefits as per Annexure-VIII.

8. RESTRICTION OF BIDDERS FROM COUNTRIES SHARING LAND BORDERS WITH
INDIA:

As per Ministry of Finance, Depart ment of E x
office memorandum F.N0.6/18/2019-PPD dated 23.07.2020, regarding insertion of Rule
144 (xi) in the General Financial Rules (GFR) 2017, any bidder from a country which
shares a land border with India will be eligible to bid either as a single entity or as a
member of a JV / Consortium with others, in any procurement whether of goods, services
(including consultancy services and non-consultancy services) or works (including
turnkey projects) only if the bidder is registered with the Competent Authority. The
Competent Authority for registration will be the Registration Committee constituted by
the Department for Promotion of Industry and Internal Trade (DPIIT). Political & Security
clearance from the Ministries of External and Home Affairs respectively will be
mandatory.

However, above condition shall not apply to bidders from those countries (even if sharing
a land border with India) to which the Government of India has extended lines of credit
or in which the Government of India is engaged in development projects. Updated lists
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of countries to which lines of credit have been extended or in which development projects
are undertaken are given in the website of the Ministry of External Affairs (MEA).

iThe successful bidder -centiaatwdrkstoany cohtmactoafitomo we d t
a country which shares a land border with India unless such contractor is registered with
the Competent Authorityo

Definitions pertaining to fiRestriction of Bid
Il ndiao Clause Bidder" (including the term '
provider' in certain contexts) means any person or firm or company, including any

member of a consortium or joint venture (that is an association of several persons, or

firms or companies), every artificial juridical person not falling in any of the descriptions

of bidders stated hereinbefore, including any agency, branch or office controlled by such

person, participating in a procurement process.

"Bidder from a country which shares a land border with India" means:

a) An entity incorporated, established or registered in such a country; or
b) A subsidiary of an entity incorporated, established or registered in such a country; or

c) An entity substantially controlled through entities incorporated, established or
registered in such a country; or

d) An entity whose beneficial owner is situated in such a country; or
e) An Indian (or other) agent of such an entity; or
f) A natural person who is a citizen of such a country; or

g) A consortium or joint venture where any member of the consortium or joint venture falls
under any of the above

"Beneficial owner" will be as under:

i.  Incase of a company or Limited Liability Partnership (LLP), the beneficial owner is the
natural person(s), who, whether acting alone or together, or through one or more
juridical person(s), has a controlling ownership interest or who exercises control
through other means.

Explanation
a. "Controlling ownership interest" means ownership of, or entitlement to, more
than twenty-five per cent of shares or capital or profits of the company;

b. "Control" shall include the right to appoint the majority of the directors or to
control the management or policy decisions, including by virtue of their
shareholding or management rights or share-h o | d agresengents or voting
agreements;
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In case of a partnership firm, the beneficial owner is the natural person(s) who, whether
acting alone or together, or through one or more juridical person, has ownership of
entitlement to more than fifteen percent of capital or profits of the partnership;

In case of an unincorporated association or body of individuals, the beneficial owner is
the natural person(s), who, whether acting alone or together, or through one or more
juridical person, has ownership of or entittement to more than fifteen percent of the
property or capital or profits of such association or body of individuals;

Where no natural person is identified under (i) or (i) or (iii) above, the beneficial owner
is the relevant natural person who holds the position of senior managing official.

In case of a trust, the identification of beneficial owner(s) shall include identification of
the author of the trust, the trustee, the beneficiaries with fifteen percent or more interest
in the trust and any other natural person exercising ultimate effective control over the
trust through a chain of control or ownership.

"Agent" is a person employed to do any act for another, or to represent another in dealings
with third persons.

9. P
(i)
(ii)

(iii)

(iv)

v)

lease note that
The cost of preparing the bids, including visit / visits to the Bank is not reimbursable.

The Bank is not bound to accept any of the bids submitted and the bank has the right
to reject any/all bid/s or cancel the tender at any point without assigning any reason
therefor.

All pages of the Bid document, Clarifications/Amendments if any should be sealed
and signed by the Authorized Signatory and to be uploaded with technical bid. A
certificate to the effect that the Authorized Signatory has authority to bind the
company should also be attached along with the technical bid.

The Authority/Bank shall not be liable for any omission, mistake or error in respect of
any of the above or on account of any matter or thing arising out of or concerning or
relating to RFP, Bidding Documents or the Bidding Process, including any error or
mistake therein or in any information or data given by the Authority.

Nothing in this Agreement shall obligate either Party to enter into any further
Agreements.

After technical evaluation, intimation will be given to all qualifying bidders about the
date and time of reverse auction. The business rul es @arRdverse
Auction (Annexure - XVII).

Note: The tender cannot be split. Either the Bidder on behalf of the Principal/ OEM or the
Principal/ OEM themselves can participate in the bid, but both cannot bid simultaneously for
the same solution.
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SECTION-II
INSTRUCTIONS TO BIDDERS

1. Introduction

The Bidder is expected to examine all instructions, forms, terms and specifications given in

the Bidding Documents. If any element of doubt arises, the same should be clarified from the

Bank before submitting the bid. Failure to furnish all information required by the Bidding
Documents may result in the rejection of its bi
not be responsible for the same.

2. Pre Bid Meeting

a. A pre-bid meeting is scheduled to be held through Video Conference/ Skype/ Web-
ex on 14/02/2022 at 11:00AM.Bi dder 6 s designated represent
persons) may attend the pre-bid meeting.

b. The purpose of the meeting will be to clarify the doubts raised by the probable
bidders.

c. The Bidder is requested to submit any queries/clarifications to the Bank to the
following email ids on or before 07/02/2022 by 03:00 PM.

Email id : digitization.cell@indianbank.co.in

In case the Probable Bidder wants to participate in the Pre-Bid Meeting to be held on the date
specified in this bid, they should register themselves with the Bank by paying the cost of bid
document i.e. Rs. 50,000/- (non-refundable) by way of Demand Draft in favour of Indian Bank
payable at Chennai, or transferring the amount in the account as detailed in point no. 8 of
schedule [A - Important Dates and Information on RFP Submission]. Bidders have to ensure
that cost of bid document i.e. Rs. 50,000/- has already been remitted to the account as
mentioned in point no. 8 of schedule [A], or dispatched through demand draft (Copy of demand
draft to be attached), to the below mentioned address, before raising the queries through
email:

Indian Bank, Head Office Building, Digitization Cell,
6" Floor, Transformation Management Office Department,
66, Rajaji Salai, Chennai 1 600 001.

Such Bidders who have not chosen to attend the pre bid meeting are required to submit the
DD for cost of Bid Document through offline/ online mode (as mentioned under point no. 8 of
schedule [A]) apart from uploading the scanned DD/ Proof of e-transfer document during
e-tendering.
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The text of the questions raised (without identifying the source of enquiry) and the responses
given, together with amendment to the bid document, if any, will be ported in websites:
https://www.indianbank.in and https://www.tenderwizard.in/indianbank and informed vide mail
to the bidders who have raised queries.

3. Amendment of bidding documents

1.1 At any time prior to the deadline for submission of bids, the Bank, for any reason,
whether at its own initiative or in response to a clarification(s) requested by a
prospective Bidder, may modify/ cancel/ extend/ amend the Bidding Document by
modification(s) / amendment(s).

1.2 All prospective bidders will be communicated of the details of amendments and
clarifications. Signed copy of the amended document should form part of the
Technical Bid. The amendments if any, will be published in the e-procurement
website and will form part of the Bidding document.

1.3 The bid, submitted cannot be withdrawn / modified after the last date for submission
of the bids unless specifically permitted in writing by the Bank.

4. Technical Bid

The Bidder shal/l furnish as part of its techn
eligibility to bid and its qualifications to perform the Contract.

The documentary evidence of t hieatidstdpereormdhe el i gi
Contract i f its bid is accepted, shall establi
the financial and technical capability necessary to perform the Contract and that, the Bidder

meets the qualification requirements.

Any bid document not accompanied by the above will be rejected.
5. Commercial Bid

1. The Bank finalize commercials through online reverse auction after evaluation of
Part-I after giving due notice to the technically qualified bidders.

2. The calling for quote does not confer any right on the bidder for being awarded any
purchase order.

6. Clarification of Bids

During evaluation of the bids, the Bank may, at its discretion, seek clarification from the
Bidder/s. The request for clarification and the response shall be in writing/ by email, and
no change in the substance of the bid shall be sought, offered, or permitted.
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The Bidder shall make his/her own interpretation of any and all information provided in the

Bidding Document. The Bank shall not be responsible for the accuracy or completeness

of such information and/or interpretation. Al
the Bidding Document, however, bidder shall be responsible for obtaining and verifying all

necessary data and information, as required by him. The Bank reserves the right to accept

or reject any/ all tender in whole or in part without assigning any reason whatsoever. The

Bank shall not be bound to accept the lowest tender and reserves the right to accept any

or more tenders in part. Decision of Bank in this regard shall be final.

7. Bid Security (Earnest Money Deposit)

The Bidder should submit at the time of online submission of Bid, as part of its bid, a bid
security / EMD in the form of DD/ Fund transfer/ Bank Guarantee issued by a Scheduled
Commercial Bank located in India (other than Indian Bank), in the form provided in the
Bidding Documents (Annexure - V) for a sum of Rs.2,00,00,000/- (Rupees Two Crores
only) valid for 225 days from the last date for submission of Bid. Bank may seek extension
of Bank Guarantee, if required. Relaxation if any, extended by GOIl/ competent authorities
for furnishing the EMD shall be passed on to the bidders.

Unsuccessful Biddersé6 Bid Security will be dis
Bid Security will be discharged upon the Bidder signing the Contract and furnishing the
performance security.

The bid security may be forfeited if:

a) Bidder withdraws its bid during the period of bid validity
or

b) In the case of a successful Bidder, if the Bidder fails to sign the Contract within the
specified time from the date of issue of purchase order, or to furnish performance
security.

8. Cost of Bid Document

Cost of Bid Document Rs. 50,000/- (Rupees Fifty Thousand only) along with technical
bid to be submitted in the form of DD favouring Indian Bank, payable at Chennai, if not
participated in the pre-bid meeting, or through electronic transfer as detailed in point no. 8
of schedule [A].

MSE/ NSIC registered bidders are exempted from submitting the bid cost. Such bidders
should submit the copy of registration certificate and other document as proof which should
be valid for the current period, along with declaration as per Annexure - IX duly signed by
company secretary/ Director of the concerned enterprise.
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9. Evaluation Criteria

Bid evaluation methodology that Indian Bank is adopting is given below:

a) 80:20 Techno-Commercial scoring model will be used for the evaluation. The total marks
scored by the eligible bidders as determined by the Bank under Technical Requirements
will be given 80% weightage and shall be called Weighted Technical Score (WTS). The
Total Weighted Commercial Cost as explained below will be given 20% weightage and
shall be called Weighted Commercial Score (WCS).

b) Scoring in the Technical Evaluation: The Bidders, who comply with Bank's technical
specifications and other terms and clauses of the RFP document as explained in above
points, will be shortlisted for evaluation as per the Technical Evaluation. The bidders are
expected to submit sufficient supporting details along with all documentary evidence
records in their technical bid for enabling the Bank for objective evaluation and scoring in
the Technical Requirements. The Bidders themselves will not fill in any score in Technical
Requirements. Evaluation and scoring process will also involve independent verification
by the Bank of the details submitted in the Bid Document.

c) After scrutiny of the Technical Bid document and supporting documents, and responses to
various Technical Evaluation points, scoring of marks will be done therein against bids of
shortlisted bidders as explained above. The total marks in the Matrix scored by the bidder
will be called Technical Score.

d) The marks obtained in Technical Evaluation will be given a weightage of 80% which will
be t er nmM¥eidhteddechinical Score" (WTS) and shall be arrived at as under:

Weighted Technical Score (WTS): (T/T1) * 80
T: Technical score of the respective bidder

T1: Highest technical score of all qualified bidders

The total marks of 1,000 as per technical evaluation criteria will be scaled down to 80
marks as furnished below.

For Example: If there are two bidders "A" and "B" who score 800 and 900 marks
respectively, their AWTSO0O would be as under:

Bidder "A" = 800/ 900 x 80 = 71.111 marks, Bidder "B" = 900 / 900 x 80 = 80 marks

e) If sufficient numbers of bidders do not qualify the cut off score, Bank at its sole discretion
may reduce the cut off score. Bank reserves the right to accept or reject any technical bid
without assigning any reason thereof. Decision of the Bank in this regard shall be final and
binding on the bidders.

f) Inthe second phase of evaluation, the indicative Commercial Bids of those bidders, whose
technical bids have been short-listed and who have qualified in technical evaluation as
explained above after scoring of Techno Evaluation, will be opened. After opening of
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Commercial Bids, reverse auction and commercial evaluation & verification of the
commercial bids will be done by the Bank.

g) For the final evaluation, total cost of ownership (TCO) quoted by the bidder will be the
given 20% weightage using the formula, given below as part of Techno-Commercial
Evaluation Process:

Weighted Commercial Score (WCS): (L1/C) * 20
L1: Lowest price of all qualified bidders
C: Commercial bid of the respective bidder

Extending the example given above, in case Bidders, Bidder "A" and "B" for example quote
TCO as Rs. 2,10,000 and Rs.2,00,000 respectively, then the WCS in their case would be
calculated as under:

Bi dder200,000/240,000 x 20 =19.047 marks
Bi dder2000/260,000x 20 =20 marks

h) The total of Technical and Commercial Scores of each bidder will become basis of final
ranking of bidders. Bidder whose total of Technical & Commercial Scores is highest will be
as AH1 Biddero and bidders with second &
and "H3" and so on and so forth.

Total Score HL=(T/T1)* 80+ (L1/C)*20

In above examples, the Total Score after Techno-Commercial evaluation (H1) of Bidders
"A" and "B" will be as under:

Bidder Weighted Weighted Total Score
Technical Score Commercial Score
A 71.111 19.047 90.16
B 80 20 100

i) All bids shall be evaluated by an Evaluation Committee set up for this purpose by the Bank.
The evaluation shall be on the basis of technical competence and the price quoted. The
Technical Evaluation and the Commercial Evaluation shall have the weightage of 80% and
20% respectively, and this weightage shall be taken into consideration for arriving at the
Successful Bidder. The assessment methodology is covered in the next section.

The proposals will be evaluated in three stages.
1 Phase 171 Eligibility cum General Evaluation Criteria

9 Phase 21 Technical Evaluation Criteria

9 Phase 317 Commercial Evaluation Criteria
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Ref: CO/TMO/DBOC/01/2021-22

9.1 Eligibility Criteria

Bank is looking for eligible bidders for selecting a Vendor for Setting up and maintenance
of Integrated Digital Banking Omni Channel Solution. Only those Bidders who fulfil the
following criteria are eligible to respond to the RFP. Offers received from Bidders who do
not fulfil any of the following eligibility criteria are liable for rejection.

If required, the bidder if OEM, may utilize System Integrators (SI) to provide part of the
scope of work. However, the bidder will be responsible for delivering the end to end
solution. Bidder shall be the single point of contact and solely responsible for the
implementation, integration, support and maintenance for the entire project. The bidder
will be solely responsible for ensuring adherence to the Service Levels, terms & condition
and Service Quality for each of the deliverables executed.

The bidder must fulfil the criteria mentioned in the table below in order to bid for this RFP:

S.No. Eligibility Criteria Supporting Documents

1 The bidder must be a registered Company | Certificate of Incorporation issued
(Public / Private) / PSU / PSE / Partnership | by Registrar of Companies and full
Firm / LLP in India and been in operation | address of the registered office
in India for at least 5 years as on as on date | along with copies of Memorandum
of bid submission. and Articles of Association/

Partnership Deed to be submitted
along with GST registration
certificate.

2 | The Bidder is not from such a country | Undertaking as per Annexure-IX
which shares a land border with India, in | to be submitted.
terms of the said amendments to GFR,

2017.

(or)

The Bidder is from such a country and has
been registered with the Competent
Authority i.e. the Registration Committee
constituted by the Department for
Promotion of Industry and Internal Trade,
as stated under Annexure to the said
Office Memorandum / Order and we
submit the proof of registration herewith.

3 | The Bidder to provide information that any | Self-certified letter signed by
of its subsidiary or associate or holding | @uthorized official of the bidder to
company or companies having common | be submitted.
director/s or companies in the same group
of promoters/ management or partnership
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firms/ LLPs having common partners has
not participated in the bid process.

The Bidder must have an average turnover
of minimum Rs.500 crores during last 03
(three) financial year(s) i.e. FY 2020-21,
FY 2019-20 and FY 2018-19.

Self-attested Copies of audited
financial statements, duly certified
by auditor along with the audito r
report to be enclosed.

The Bidder should have earned net profit
at least for two out of last three financial
years.

The net worth of the Bidder should be
positive for the previous three financial
years. i.e. FY 2020-21, FY 20219-20 and
FY 2018-19.

Self-attested Copies of audited
financial statements duly certified
by auditor al ong
report to be enclosed.

The Bidder should not have been
blacklisted/ debarred by the Central
Government/State Governments / Semi-
Government departments / Regulatory
Authorities / Financial Institutions/ banks/
Public Sector Undertakings in India and
overseas.

A Self-Declaration to be furnished
by the Bidder o
letter head for the same as per
Annexure-Il.

Bidder should not be insolvent, in
receivership, Bankrupt, or being wound up.

Self-Decl ar at.i
Letterhead  signed
authorized signatory.

on

by the

Bidder should have experience of
minimum 7 years in providing Software
Solution/ IT based Services.

Copy of the purchase order and /
or Certificate of completion of the
work. The Bidder should also
furnish letter from the institution
guoting the period and nature of
services provided. Details to
furnished as per Annexure-XV.

The Bidder should have experience of
implementing and managing Internet
Banking or Mobile Banking Solution for at
least one Scheduled Commercial Banks in
India / Payment Banks in India having a
total business of more than 2,00,000
crores rupees as on 31.03.2021 having
minimum 10 Lakh customer registrations
through Internet Banking / Mobile Banking
Channels.

The bidder to submit certificate
from the Bank along with the copy
of Purchase Order to the effect
that the solution is implemented
and working satisfactorily. Details
to furnished as per Annexure-XV.
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The platform should be operational for
minimum of 1 years as on the date of bid
submission.

10

The bidder must be CMMI level 5 Certified
Company and the certificate should be
valid as on date of bid submission (or) in
case the bidder is the OEM, then the
product proposed under this RFP should
be recognized by Gartner / Forester in any
of the last three Financial Years in the top
2 quadrants.

Copy of certification to be
submitted (or) copy of Gartner/
Forester report for the particular
year along with letter in the
company letter head to be
submitted.

11

The bidder shall be the OEM/ Certified or
authorized agent/ reseller/ partner for
supply of Licenses and solution
implementation and maintenance support
under warranty/ AMC of the proposed
solution.

OEM proposed by bidder should have its
development & support center in India.
This should be full fledge establishment
and not created for the submission of this
Bid.

Bidder should specifically certify in
this regard on company letter
head.

12

The bidder shall be the OEM/ Certified or
authorized agent/ reseller/ partner of the
proposed solution. The proposed solution
quoted in this RFP should have been
implemented by the bidder and is
operational for not less than minimum 1
year as on the date of RFP.

Client references and contact details
(email/ landline/ mobile) of customers for
whom the Bidder has executed similar
projects in India or globally.

Manufactureros
Form and confirmation from OEM
that the proposed solution is
implemented by the Bidder and is
operational for more than one year
to be furnished.

Bidder should specifically confirm
on their letter head in this regard
as with Start and End date, project
details and client references
details.

13

The Bidder should have at least 1,000
technical resources (In India) on its roles
across areas such as Technical
Architecture, Engineering/ Development/
Testing in (Web/ Mobile), Design
Engineering (UI/UX Designers), Business
Analyst (in Banking Domain etc.) i
(excluding the resources in support and

Undertaking from the bidder on
biddero6s | etter
authorized signatory of the bidder.
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Maintenance Activities) as on the date of
RFP.

14 | The Bidder should have designed / | Bidder should specifically certify in
developed / implemented banking | this regard on company letter
technology solutions in Public/ Private | head.

Sector Banks in India or globally at least 2
areas: Mobile Banking, Internet Banking,
Omni-Channel Platform, UPI.

To Note:

A Attested photocopies of all relevant documents / certificates should be submitted as
proof in support of the claims made. The bidder should provide relevant additional
information wherever required in the eligibility criteria. The Bank reserves the right to
verify /evaluate the claims made by the Bidder independently. Any decision of the
Bank in this regard shall be final, conclusive and binding upon the Bidder.

A Scheduled commercial banks do not include Small Finance Banks, Regional Rural
Banks and Co-operative Banks.

A Either the Bidder on behalf of the Principal/ OEM or the Principal/ OEM themself can
participate in the bid, but both cannot bid simultaneously for the same solution.

A If a Bidder submits a bid on behalf of the Principal/l OEM, the same agent shall not
submit a bid on behalf of another Principal/ OEM for the same solution.

A The proposed solution quoted in this RFP need not be the proposed version of the
solution implemented in other Banks.

A Bidder is required to propose/ submit total Digital Banking Omni-Channel product with
inbuilt framework of extension and not a framework to build digital banking
capabilities.

General Evaluation Criteria

a) The Bank will examine the bid to determine whether they are complete, whether
the documents have been properly signed and whether the bid is generally in
order.

b) The bank may waive any minor informality, non-conformity, or irregularity in a bid
which does not constitute a material deviation.

c) Prior to the detailed evaluation, the bank will determine the substantial
responsiveness of bid documents. For the purposes of these clauses, a
substantially responsive quote is one which conforms to all the terms and
conditions of the bid documents without material deviations.
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9.2 Technical Evaluation Criteria

a) The Bidder has been found to satisfy all the qualification criteria and should present proof
as mentioned in Eligibility Criteria.

b) The software offered should meet all the technical specifications as stipulated in the bid.

c) The technical bid submitted by the Bidder will be evaluated only if they fulfil the eligibility
criteria. The technical bid evaluation will be done on a total score of 1,000. The proposal
evaluation will be based on the evaluation matrix consisting of the following parameters.

S. No. Evaluation Criteria Maximum | Minimum | Minimum Passing
Marks Marks Percentage
1 Technical Specifications 200 180 90%
2 Functional Specifications 300 210 70%
’ Enld CE}IXTC}I)eeriernce v OOEW 150 105 70%
4 Technical Presentation 150 105 70%
5 Product Demonstration 200 150 75%
Total 1,000 750 75%

Bidders scoring at least the minimum score in each section mentioned in the table above and
an overall score of 75% marks or more will be declared technically qualified.

However, during technical evaluation, if sufficient number of bidders do not qualify on the
technical criteria as stipulated in the above table, Bank has the discretion to_relax the
minimum passing percentage for any one among the following parameters - Functional
Speci fications, Bidder & OEM6s Capability
Demonstration by up to 5% subject to overall score being not less than 735 marks, for ensuring
larger participation in the RFP.

Also, Bank at its sole discretion, reserves the right to cancel and go for retendering process
and the decision of the Bank in this regard shall be final.

If only one bidder qualifies, Bank, at its discretion, may choose to open the commercial bid of
the only bidder who qualifies. Bank may at its discretion also reject the proposal if any of the
Bidders have provided wrong information in technical / functional specifications.

The evaluation of technical proposals, will be based on the following:
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S.No.

Technical Evaluation

Evaluation Methodology

Technical Specifications

( Max. Marks - 200 marks)

The Bidder is required to submit the compliance for
Technical Specifications. Bidders should score 90%
in Compliance to Technical Specifications (Section-V
T Part-I(i)). Marks would be awarded as follows:

Status Marks

Yes 5

No 0

All the specifications listed in the technical
specifications (Section-V-Part-I (i)) carry equal marks
of 5 each. The maximum marks allotted under this
category is 200 marks and minimum 90% marks will
be required as eligibility under Technical
Specifications Criteria.

In spite of scoring 90% or above in the technical
specifications, if the mandatory requirements of
the technical specifications mentioned in Section-
V-Part-I(i) are not complied, then the bidder shall
be deemed as technically disqualified.

Functional
Specifications

( Max. Marks - 300 marks )

The Bidder is required to submit the compliance for
Functional Specifications. Bidders should score 70%
in Compliance to Functional Specifications (Section-
V-Part-I(ii)). Marks would be awarded as:

Status Marks

Already Available in the Product (A) 3
To be Customized (C) 1

The total marks of 810 on the items in Section-V-Part-
I(ii) will be scaled down to 300 marks.

Bidder
Capability and
Experience

(Max. Marks - 150 marks )

& OEMDO

Bi dderés Experience:

The Bidder should have experience of implementing
and managing Internet Banking or Mobile Banking
Solution for at least one or more Scheduled
Commercial Banks / Payment Banks in India during
the last 5 years having a total business of more than
2,00,000 crores rupees as on 31.03.2021 having
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minimum 10 Lakh customer registrations through
Internet Banking / Mobile Banking Channels.

The platform should be operational for minimum of 1
years as on the date of bid submission. The bidder to
submit certificate from the Bank along with the copy
of Purchase Order to the effect that the solution is
implemented and working satisfactorily.

Marks Awarded:

Score will be awarded based on the maximum
number of references / experience certificates
submitted by the bidders. i.e. more weightage will be
provided for every additional references / experience
certificate submitted by the bidder highlighting their
experiences.

The bidder to submit certificate from the Bank along
with the copy of Purchase Order to the effect that the
solution is implemented and working satisfactorily.

OEMO6 s @heammel Banking Experience:

The OE M6 hanet igital Banking Product
should have been implemented in one or more
Scheduled Commercial Banks / Payment Banks in
India or any Bank Abroad during the last 5 years
having a total business of more than 2,00,000 crores
rupees as on 31.03.2021 (i.e. above 25 hillion USD
f or Bank § sf whidh atleastdone installation
should be in India. The platform should be operational
for minimum of 1 years as on the date of bid
submission.

Marks Awarded:

Score will be awarded based on the maximum
number and duration of references submitted by the
OEM where the platform is deployed. More weightage
will be provided for every additional references and
duration of projects submitted by the OEM
highlighting their experiences.

The OEM to submit certificate from the Bank or copy
of Purchase Order / Contract to the effect that the
solution is implemented and working satisfactorily.
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In case the bidder is the OEM, then marks of bidder
and OEM will be awarded as per the count of
credentials submitted fo
Capability and Experience.

4 Technical Presentation All eligible bidders will be required to make
( Max. Marks - 150 marks ) pre;entgtions based on the chpe of Work (Sow)
defined in the RFP. The bank will schedule the date
and time of the presentations and communicate to the
bidders. Failure of a bidder to provide presentation to
the bank covering the functionalities expected in the
SoW, may result in rejection of the bid.

5 Product Demonstration All eligible bidders will be required to provide product
( Max. Marks - 200 marks ) demonstration covering at Ieast. 50%-functionalities of
the Scope of Work (SoW) defined in the RFP. The
bank will schedule the date and time of the product
demonstration and communicate to the bidders.
Failure of the bidder to complete the demo to the bank
covering at least 50% of SoW, may result in rejection
of the bid.

d) During the period of evaluation, bidders may be asked to provide more details and
explanations about information provided in the proposals. Bidders should respond to such
requests within the time frame indicated in the letter / email seeking clarification/
explanation.

e) In addition to the above, bidder shall arrange for site visits (if required) for Bank's team,
where the bidder's software is already functional / implemented.

9.3 Technical Evaluation

Technically qualified bidders alone will be intimated to participate in the Online reverse auction
to identify L1 bidder and the evaluation will take into account the following factors:

1. The Bill of Material must be attached in Technical Bid as well as Commercial Bid. The
format will be identical for both Technical Bid and Commercial Bid, except that the
Technical bid should not contain any price information (with Prices masked). Technical
bid without Bill of Materials will be liable for rejection. Any deviations from the Bill of
Material / non-submission of prices as per the format shall make the bid liable for
rejection.

2. The optimized TCO (Total Cost of Ownership) identified in the commercial bid would
be the basis of the entire outflow of the Bank for undertaking the scope of work.

3. In case there is a variation between figure and words, the value mentioned in words
will be considered.
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Note:

1. The highest technical bidder may not automatically qualify for becoming successful
bidder and for award of contract by the bank.

2. The Successful Bidder shall be the first ranked Bidder (having the highest combined
score). The final decision on the successful bidder will be taken by the bank. The
implementation of the project will commence upon acceptance of purchase order by
the successful bidder.

3. If for some reason, the successful bidder fails to execute an agreement within a
specified timeline, the bank reserves the right to award the contract to the next most
eligible bidder based on the final evaluation scope of technical evaluation scores and
commercial prices quoted during reverse auction.

4. In case of a tie of Total Score between two or more bidders, the Bid with higher
technical score would be chosen as the successful Bidder.

5. The bank will calculate the scores up to two decimal points only. If the third decimal
point is greater than 0.005, then the same shall be scaled up else, it shall be scaled
down to arrive at two decimal points.

6. The scores of the bidders based on technical evaluation will be not be shared /
communicated to the bidders.

9.4 Commercial evaluation

Technically qualified Bidders alone will be intimated to participate in the Online Reverse
Auction to get the final commercial quotes of the bidder, through which Bank will identify
successful Bidder for awarding contract.

In the reverse auction, the bidder will be required to quote only total cost as mentioned in
the commercial bid format (Part-1l of RFP). The price quoted should be inclusive of all
charges but exclusive of taxes only. The successful bidder has to submit price break up
as per commercial bid format within two (2) days, post completion of reverse auction
directly to the Bank duly signed by the authorised signatory. The unit price for each line
item should be comparable to prevailing market rates.

The commercial evaluation of bid will be through Reverse Auction(RA). The business rules
and Terms & Conditions of Online Reverse Auction is furnished in Annexure - XVII.

10. Proposal Process Management

The Bank reserves the right to accept or reject any or all proposals received in response
to the RFP without assigning any reasons thereof. Also, the bank reserves rights to revise
the RFP, to request one or more re-submissions or clarifications from one or more Bidders,
or to cancel the process in part or whole without assigning any reasons.

Additionally, Bank reserves the right to alter the requirements, in part or whole, during the
RFP process, and without re-issuing the RFP. Each party shall be entirely responsible for
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11

12.

13

its own costs and expenses that are incurred while participating in the RFP, subsequent
presentations, demos and any other meetings during the process.

. Liabilities of Bank

This RFP is not an offer by Bank, but an invitation for bidder responses. No contractual
obligation on behalf of Bank whatsoever shall arise from the RFP process unless and until
a formal contract is signed and executed by duly authorized officials of Bank and the
bidder.

Bid and Proposal Ownership

The Bid submitted and all supporting documentation/ templates are the sole property of
Indian Bank and should NOT be redistributed, either in full or in part thereof, without the
prior written consent of Bank. Violation of this would be a breach of trust and may, inter-
alia cause the Bidder to be irrevocably disqualified. The proposal and all supporting
documentation submitted by the Bidder shall become the property of Indian Bank and will
not be returned.

. Bid Pricing Information

By submitting a signed bid, the Bidder certifies that the Bidder has arrived at the prices in
its bid without agreement with any other bidder of this RFP for the purpose of restricting
competition. The prices in the bid have not been disclosed and will not be disclosed to any
other bidder of this RFP. No attempt by the Bidder, to induce any other bidder to submit
or not to submit a bid for restricting competition, has occurred.
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SECTIONT Il

CONDITIONS OF CONTRACT

1. Broad Scope of Work 1 Integrated Digital Banking Omni-Channel Platform

Bidder is expected to provide Integrated Digital Banking Omni-Channel Platform on the
following Scope of Work (SoW):

1.1.1. The Integrated Digital Banking Platform should be Universal Omni-channel
Application built on an Open Architecture based API enabled Platform to provide
a superior digital experience to Retail and Corporate customers of the Bank.

1.1.2. The platform to delivers a unified customer experience that acknowledges the
previous touchpoints along the customer journey and the users should be able
to avail all the banking operations from a website, mobile app (Android & iOS),
bankds br anc h,-sewieelkibskscoe any other avaiktdel ciannel.

1.1.3. Integrated Omni-Channel Digital Banking solution have the capability to support
wearables as touchpoints to perform simple banking operations on the go.

1.1.4. The platform is required to deliver banking products and services to its customers
through digital channels. Besides banking products & services, the bank is also
looking to enhance customer experience by delivering other financial and lifestyle
products / services, as per the defined scope.

1.1.5. The selected bidder will be required to build, operate and transfer the Integrated
Digital Business Technology Platform to the bank, while continuing to manage
the same.

1.1.6. The bank aims to achieve faster time to market with new digital initiatives.

1.1.7. Provide interfaces required to integrate the solution with other banking systems
and applications and provide complete testing and required training and provide
hand-holding support during roll-out.

1.1. Business Objectives:

1.1.1.1. By Implementing this Digital Business Technology Platform (DBTP), the bank
is looking to achieve the following objectives:

1.1.1.1.1. Acquiring new customers through digital mode with aggressive growth
target of over 100% growth y-o0-y over the next 3 years.

1.1.1.1.2. 75% of the business mix of the bank should be acquired and serviced
through I ndian Bank o6l ntegrated Digit
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1.2.

1.1.1.1.3. Make Indian Bank a preferred Bank in day-to-day life cycle of the
customer through partnership with Fintech, payment gateways and e-
marketplace.

Digital Business Process Design:

1.2.1.1. The successful bidder will provide advisory to the bank to draw the
complete road map and execution plan of the proposed platform and use
cases / journeys. Activities envisaged as part of Design are as follows:

1.2.1.1.1. Define Business Case for the proposed Platform

1.2.1.1.2. Define detailed business model with different monetizing options and
operating model f an eldn diigntBaniBadhkt egr

1.2.1.1.3. Recommend the guidelines and guiding principles for digital business
process design.

1.2.1.1.4. Detailing of use cases, technology process for each journey - what are the
touch points, what is the process flow, technology integration required.

1.2.1.1.5. Understanding existing systems and recommend customisation required, if
any, in those systems to ensure seamless interaction.

1.2.1.1.6. Strategize and enhance online digital capabilities, focusing on a "Market
Place" to fulfil and render services relating to customer's / prospective
customer's daily needs and lifestyle needs.

1.2.1.1.7. Identification of partners for various services to be rendered on the
Platform.

1.2.1.1.8. On-Boarding of identified partners on bank ecosystem while supporting
bank team to run back-ground checks.

1.2.1.1.9. Defining customer journeys to enable those services while linking with
Bank Products and ancillary services.

1.2.1.1.10. Ensure migration of user data from existing source systems to the proposed
Omni-Channel platform, consisting of data mapping between the existing
Internet and Mobile banking application vs the Omni-Channel platform and
transform and load the data into the proposed Digital banking Omni-
Channel platform.
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1.3. Customer Experience:

1.3.1. Excellent User Interface (Ul) and User Experience (UX) is one of the key
requirements. The bidder must have the team with requisite qualifications and
experience.

1.3.2.  The platform shall provide an Omni-channel experience to customers / users.
1.3.3. Consistent user experience and feature parity.

1.3.4. The platform should trigger automated alerts & notifications to customers and
relevant Bank users in case of drop offs or in case of exceptions.

1.3.5. All services necessary to provide a seamless digital experience to the
customer need to be developed, called and integrated for the front-end
experience of the user.

136, Ability to |l everage bankés data to persol
real time / near Real-time.

1.3.7. Intuitive customer experience & journey led design to improve platform
adoption.

1.3.8. The Platform shall provide multilingual interface for customers to support 15
regional languages. Bank will provide the labels for these languages.

1.3.9. The platform should support Design experience that can be used, understood
and accessed by people with diverse range of visual, auditory, physical
abilities as per existing standards.

1.3.10. The platform should support Logical navigation with proper semantic tags
must be applied. System should notify content managers of potential
accessibility problems (ex. missing alt tags, etc.) prior to page publishing. The
customer should be able to complete any journey / use cases in minimum
number of clicks as per EASE guidelines/ industry standards.

1.3.11. The data entry forms must be designed in guided wizard manner, so that users
are able to capture the data accurately.

1.3.12. While designing any form for online and offline filling, Bidder must ensure a
common form template is used. The same template should be used to
generate both online and offline versions of the forms. This will help maintain
a common design template for seamless digital experience and field level
validation logic for both responsive online forms and offline forms.
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1.4. System Architecture, Self Service & Assisted Channels:

1.4.1. The solution should be in web-based technology supporting three tier
architecture.

1.4.2. The platform should have capability to interface with various internal / external
systems on web services messaging formats REST API/SOAP based with data
formats JSON, XML, I1SO etc.

1.4.3. The system architecture to be modular with separate modules to run
independently.

1.4.4. The application should be able to support open source, server-side languages
and client-side scripting/ programming languages.

1.4.5. System should be able to Extract, Transform and Load data from the source
systems.

1.4.6. The proposed platform should be Big Data ready.

1.4.7.Bank wants to enable following channels for delivery of products and services to
the customers:

1.4.7.1. Mobile App including Lighter Version with limited functionalities for
slow network speed. The platform should provide both downloadable
mobile applications and mobile rendering browser-based mobile
solutions.

1.4.7.2. Web Portal with responsive Ul and compatible with various browsers
& screen sizes, resolutions and devices.

1.4.7.3. Branch Portal (accessible through tablet devices and Branch Intranet)
t o be used by branch st af/fbusinessar k et i
correspondents.

1.4.7.4. Automated self-service kiosks, wearables devices etc.

1.4.8. The platform should allow customer / branch / Bank users to resume the
journey from the point of drop-off across all channels.

1.4.9. The customer should be able to complete a journey on one channel and
should have a facility to complete the same on any other channel.

1.4.10. The platform should have the provision to on-board partners & configure
service terms with minimal (or) no integration having Low Code / No Code
functionality.
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1.5. Journeys / Use Cases: (Assets, Liabilty & 3™ Party (Insurance/ Wealth
Management, Personal Finance Management etc.,))

151. The o6élntegrated Digital Banko wildl be
onboarding, sales of banking products (assets & liabilities) through STP (or)
near STP driven by Banko6s operating mod
non i financial) for different segment of customers.

1.5.2. Journeys shall be designed by taking in to account all products and / or
customersé Existing to Bank (ETB) [/ New

1.5.3. The Platform shall be able to on-board NTB customers through integration
with bankOoKYCEWK YsQ isnygstBEems or through Ban

1.5.4. The bank will tie-up with Fintech partner(s) / Bidder (s) to enable End to End
automation of Loan Application Process for different Loan Products (across
segments like Retail, MSME, Agriculture and Corporate). The proposed
Platform should be able to integrate with these Fintech partner(s) / Bidder (s)
through APIs to enable the customers to initiate the loan application process
on I ndian Bank 6l ntegrated Digital Bank:

1.5.5. Platform should have in-built Business Rules Engine (BRE) and workflow to
assist the Bank in decisioning digitally.

1.5.6. The ability to configure dynamic rules across products which remain flexible
and adapt based on pre- defined / identified scenarios.

1.5.7.  Platform shall provide facility for Geo tagging.

158. I n addition to the bankés products and
able to avail third party financial products (Financial Marketplace) and noni
financial lifestyle products & services (Lifestyle Marketplace).

1.5.9.  The bidder shall closely work with the bank in identification of such 3™ party
service providers and will be responsible for integration with the proposed
platform. However, the bank will directly enter into any agreement (including
commercial arrangement) with these partners directly.

1.5.10. Financial Marketplace enables sales of Third-Party Financial Products:

1.5.10.1. Analytics driven, personalized, intuitive next-gen interface which
act as a single-stop to showcase Financial Products of Indian
Bank, its associates and Partners.

1.5.10.2. Provides user interfaces for product selection, calculators, lead
capture, lead status tracking, customer on-boarding and redirect
to core systems for financial transactions.
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1.5.10.3. Lifestyle Marketplace for offering third party e-commerce
products / services

1.5.10.4. Transact, integrate and operate with range of business partners
from ecommerce sites, merchants and third-party service
providers such as Bancassurance, Wealth management,
Education, etc.

1.5.10.5. Leverage industry standard off-the-shelf platforms of
ecommerce, Partner Portal.

15.106. Enabl e quicker online presence for
online presence.

15.10.7. Easy bundling of Bankdés Financi al
Bankds marakmems.pl ace p

1.5.10.8. Simple intuitive user interfaces for quick registration, product
search, ease of payments, Front End ecommerce portal
integrates with partner eco-system for order fulfilment, invoicing.

1.5.10.9. White-labelling supplier products.

15.10.10. | nt egr at i o n onlinetite sophatmpdrtnee carbdse order
fulfilment.

1.5.10.11. Engage visitors with advanced catalogue browsing experience.
Offer Personalized offers (financial, banking, and marketplace)
with Layered Navigation and Contextual Search.

1.5.11. Alert management to leverage opportunity to market the right product &
services

1.6.11.1 The platform should have capability of SIM binding / device binding
based on mobile / device properties.

16.11.2 The platform should be integrated w
providing real-time / near-real time alerts and take action based
on the risk score returned by EFRM System.

1.6.11.3 The platform should support Step-Up authentication feature and provide
appropriate authentication mechanism based on the risk assessment of the
customer / user profile in EFRMS system.

1.5.12. In order to bring significant value to the bank and also to ensure feasibility
of i mpl ementati on i n short t Mimmeulmi n e, t
Viable Product (MVP)o functionality set.
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1.5.13. The MVP scope can further be sub-divided into four phases of delivery i.e.,
MVP-I, MVP-II, MVP-IIl and MVP-IV based on the mutual agreement
between the bank and the successful bidder. The MVP scope is described

below:
MVP# Services / Functionalities (Detailed list as Timelines
per para 1.6.14)
a) General Banking Operations
b) Profile Management / Settings
+
c) Help, Grievances & Customer Feedback T+9
months
d) Customer Onboarding
e) Back Office i Admin Module
a) Corporate Banking
b) UPI Services
c) Debit Cards / Credit Cards
Il T+12
d) NETC FASTag months
e) Third Party Integrations - Wealth
Management / Merchant Aggregators
f) Back Office i Admin Module
a) Personalization Services
b) Government Business Module
m c) Bharat Bill Payment Services (BBPS) T+15
d) ASBA & DEMAT months
e) Tablet Banking Services
f) Back Office i Admin Module
a) Forex/ NRI Banking
Y, b) Rural Lending Services T+18
c) Analytics months
d) Reward Points
Continuous Development through Digital Centre After.
of Excellence (DCOE) completion
of MVP-IV

*Where T is the date of Signing the Contract by the successful bidder
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1.5.14. List of functionalities / services that the bank is looking to implement in Indian
Bank o6l ntegrated Digit al oth& dumdtidhalitiess/ gi ver
journeys / use cases to be implemented in addition to the scope defined in
MVP, will be mutually agreed between the bank and successful bidder under
the oO6Continuous Devel opment 8 phase unde
(COE) model (as defined in section 1.7).

MVP

# , :
General Banking Operations Phase

Activate/ Deactivate, Deregister - Mobile Banking / I
Internet Banking

2 Change / Select Language I

Customer  Accounts 360 degree view- A I
3 | comprehensive dashboard which provides full insight
on relationship with INDIAN BANK

Account Summary - View details of Savings A/C, I
Loan A/C, Term Deposit, OD/OCC A/C - View Account
Number, Type, Credit Balance, Debit Balance, Book
Balance

4 On click of Account number: Display Account Type,
Account Number, Account name, Primary CIF, Branch
code, Branch Name, Current Balance, Un-cleared
Amount, Amount on Hold, Total Available Balance,
Interest credited till Date.

View transaction history: Post Date, Value Date, |
5 Description, Debit, Credit, Balance, Option to show
more/ less

Statement of Accounts (m-Passbook) i Current & I
Previous Months (including history transactions).

For Net Banking (e-Statements) - Format Type (XML,
6 | PDF, DOC, XLS, TXT, FILE, MT940), Download Type
(Instant Download - 1 month txns. or Max. 300 txns.,
Scheduled Download - upto 12 months txns.)
configurable by Bank.

TDS Inquiry & Certificate, Provisional (Home), I
Education, Loan Int Cert, Deposit Interest Cert,
Balance certificate, Form 15G & 15H & Form16A, Form
26AS, AIS, Pension Slip

8 Door Step Banking (DBS) Service Requests I

Account transfer to another branch (Home branch I
change)
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10 Balance Summary- Consolidated Summary of I
Accounts (CASA / Deposit A/cs and Loan A/cs)
11 Dashboard with insights T Personal Finance I
Management (PFM) & personalization
12 Cheque Services - Request for cheque book, Cheque I

book Status & Stop Cheque, revoke Stop Cheque

13 | View Deposit Interest rate I

Master Update - PAN, e-Mail, Nominations, Mobile I

14 Number

15 | Address update (Permanent/Correspondence) I

16 | Update KYC (e-KYC / Video-KYC) |

Fund Transfer - Own accounts, Third party transfers I
17 | (Intra Bank & Inter Bank using IMPS, NEFT, RTGS),
EasiPay, Virtual Accounts & Multi Utility Payments

Beneficiary Management- Add/ Modify/ Delete/ Enquiry I

18 - Personalize Limit

Schedule Transactions, Favourite Transactions, Quick I
19 | Transfer w/o Beneficiary, Recent Transfers, Repeat
payment,

20 | Standing Instructions Management I

21 | View Past Transfers |

Pending transaction at any channel - Payment and I

22 .
Inquiry

Option to add a personal note for a transaction & I

2 . o
3 Transaction Categorization for PFM

24 | Donation Payments (PMNRF) I

25 | Pay to Contact (Mobile Number based transfers) I

Online all type of Deposits(e-TDR) - Opening, Closure, I

26
Part Closure, Pre-Closure,

27 | Loan/TD premature closure I

NACH Cancellation & Inquiry - Transactions Inquiry I

28
and future payments

29 | OD Against FD & Closure I

30 | Cheque Positive Pay I

31 | Digital Life Certificate, View Pension Slip I
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32 | Foreign Currency Inward Remittance I

33 | Online Income Tax return filing I

34 | Generate CIBIL Score |

35 | Display Deposit calculator/ Loan EMI calculator I

Display penalty amount on pre-mature closure of I

36 TD/RD

37 | Provision of link for Digi-Locker facility I

38 | e-mandate (eNACH ) registration / modify / cancel I

39 Display of safe deposit locker availability/ vacant I

position

40 Mobile token Registration and Maintenance, Password I
Management profile maintenance

a1 Tax Module - Payment, Challan Generation, State, |

Central, GST, etc.,

Self-Service Customer Onboarding to Internet Banking I
42 | & Mobile Banking Channels through Debit Card / Other
authentication mechanisms

Profile Management / Settings

View Profile, update Profile photo '

Change Login Password '

Change Transaction Password '

Change User ID (only one time) '

Aadhaar Seeding / De-seeding |

Master Updation i PAN, Mobile Number, e-Mail ID '

Transaction Lock / Unlock '

Forgot Transaction Password '

Ol 0ol N || Bl W[N] P

Set / Reset Secret Question '

Login History '

=
o

Help, Grievances & Customer Feedback

1 In-app screen help / Help Videos |

2 | Contextual help |
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Help / FAQs '

WhatsApp Banking, Chatbot '

WhatsApp notifications '

View reported issues '

N oo b~ W

Integration In-app rating and feedback |

Show RM details, Connect with Contact Center / Call '
Center

9 | View sitemap '

Customer Onboarding

Onboarding of new Customers (e-KYC / Video KYC) for I
Saving Accounts, Current Accounts

2 Credit / Debit Cards |

Loans i Retail, Agri., MSME, Corporate with interfaces |
3 |to Lead Management System (CRM) and Loan
Origination System.

UPI Services

Send Money Il

Collect Money Il

Pending Collect request Il

UPI Mandate I

Manage UPI ID I

Frequently transactions / Repeat Transactions I

UPI transaction history Il

Block / Unblock UPI ID I

Ol ol N O || Bl W|DN]|PF

Recurring Mandate - Auto Pay Il

UDIR (Online dispute Resolution) I

=
o

[EEN
=

Blocking and unblocking of UPI services I

GSTIN Transactions I

=
N

Pay to Contact through UP!I Il

=
w

UPI checklist of PSP- deregistration of UPI accounts I

[EY
o
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15 | UPI- Internationalization I

16 | UPI Prepaid Il

17 | Cash at merchant I

18 | Register as Merchant Il

19 | Generate QR code Il

20 | Favourites UPI transaction I

21 | Scan & Pay and also pay by QR from Phone gallery Il

22 | Vouchers in UPI Il

23 | e-RUPI Redemption Il

24 | Integration with Merchant billing system I

25 | UPI Transaction Statement download for Merchants Il

Dashboard for UPI Merchants for transaction Il

26 -
monitoring

27 | BHIM Aadhaar Pay - Merchant on-boarding Il

28 | BHIM Aadhaar Pay Transactions Il

29 | BHIM Aadhaar Pay Reports Il

30

Corporate Banking

1 | User Registration and Login Il

2 | Dashboard, Account Overview and Statements I

Fund transfer request, Funds transfer Intra Bank & Inter I
Bank

Service requests I

Collection Solutions I

4
5 | Term Deposits / Renewal Il
6
7

Supply Chain Management Il

Trade Finance Services like LC, BG, Inland Bills, Il
Export Bills, Forward Contracts Remittances etc.

9 | Corporate Payments Il

10 | Cheque Status Enquiry I

11 | E-Statements I

12 | Tax Payment Approval Il
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13 | View Approval Queue Il

14 | Bulk file upload (Including Salary Upload) Il

15 | Set Transaction rights I

16 | Approve/Reject Upload file & Beneficiary I

17 | View / Pay pending approval queue Il

18 | View Incomplete Request Il

19 | Assisted Mode of Application Il

Corporate Recon i Facility for Statement Download in Il

20 MT940 / MT942

,, | Statement in different downloadable formats - XML, Il
PDF, DOC, XLS, TXT, CsSV

,, | Beneficiary Management- Add/Modify/Delete/Enquiry- Il

Personalized Limit

23 | Open API (Centralised Payment Management System) Il

Corporate Admin i Set Time Restrictions for Login, I

24 Enable/ Disable Users

25 | Single User mandate / payments Il

26 | Approval based Bill Payment facility Il

Dashboard for POS Merchants for transaction I

27 o
monitoring

28 | PFMS Transaction Status Enquiry Il

29 | PFMS EPA (Electronic Payment Advise) Authorisation Il

30 | View/ edit GST Number I

Administration Module: Administrative access based Il
in user's profile, maker checker facility, audit trail, audit
31 | inquiry, workflow setup, role-based authorization,
corporate user creation, limit setup, enable/disable
users, mobile number change etc.,

Debit Cards

Display all Cards as Card image to select - including Il
Virtual Debit Card

2 | Manage Card- Enable / Disable Card, Hotlist Card I

3 | Set Debit Card PIN i Green PIN I

RFP for Integrated Digital Banking Omni-Channel Platform Page 54 of 182




DIGITIZATION CELL, CO: TMO DEPARTMENT,
INDIAN BANK, HEAD OFFICE BUILDING,
66, RAJAJI SALAI, CHENNAI T 600 001.

Ref: CO/TMO/DBOC/01/2021-22 Date: 28/01/2022

R dw a Indian Bank

A, FETETE ALLAHABAD

4 Card replacement/ reissue/ upgrade, Add-on card Il

5 | EMI conversion, Standing Instruction on Cards Il

6 | Set Card limit / Set channel wise limits I

Channel Payment Settings i ATM Withdrawals / POS / I
eCOM, NPS, Cash@POS

8 | Offers & Discounts on the Card Il

Card Management iEnable / Disable International Il
Access

10 | Raise fraud dispute I

Credit Cards

Summary, Expenses Dashboard with bar/chart/graph Il
with further drill down to sub-categories

2 | Register for Auto Pay Il

3 | Block/Unblock, Hotlist, PIN change, Green Pin Il

Card replacement/ reissue/ upgrade, Credit limit Il
4 increase, Add-on card, Manage Card, Manage Credit
limit

5 | Track my application Il

6 Refer Credit Card Il

7 | One Time Balance Transfer I

EMI conversion, Standing Instruction, Personal loan I
(within limit)

9 | Enable/disable email/Paper bill statement I

10 | Raise a fraud dispute Il

11 | Offers & Discounts on the Card I

12 | e-Mandate, Request Il

13 | Pay Bill I

NETC FASTag

1 FASTag On-boarding for Retail / Corporate Customers I

2 FASTag Wallet Recharge Il

3 FASTag Wallet Statement Il
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Third Party Integrations - Wealth Management /
Merchant Aggregators
1 Mut ual Funds& SI Po6s Il
2 Sovereign Gold Bond Il
3 Purchase of Insurance Products Il
4 Digi-Gold Il
5 e-Tax Filing I
6 Travel Bookings 1 Flight, Hotel, Bus, OLA, etc Il
7 Online Shopping Il
8 Integration with IRCTC Il
9 Integration with Merchant Aggregators (list provided I
below)
10 Integration with Central / State Tax / Treasury I
payments
Personalization Services
1 Colour coding: Colour coding for debit and credit i
figures statement
, | Transaction grouping: Customer originated grouping il
of default transactions.
5 | Beneficiary personalization: Customer personalized I
default beneficiary list.
App Update: Force update / Auto update of the il
4 application as per OS version and intimation of the new
update availability
Limit settings: Provides an option to set limit/capping I
5 on value and volume of transaction per day/ week/
month/ quarterly/ half yearly/ yearly at application level
6 | Video Call: Fix call with Bank / App users I
;| Product Demo: Customer education through product I
demos
g | Call Back Facility: Engage customer with support i
services
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Weather information: Push weather and important il
context sensitivity news

Enable/ Disable: User defined option to Enable or 4

10 disable features

Application Preferences: Application capability to I
11 | allow customer to tag the locations/ preferences as per
his/her preferences.

IFSC search / Lookup: Search of IFSC and Bank I
12 | details lookup, Contact Us, Displays contact details of
the Bank

13 | Social Media: Provides links to social media pages I

FAQ: Provides access to Frequently Asked Questions, I

14 Offers Displays promotions currently being offered,

Rewards: Points as per the master parameter for il

15 . .
various type of transaction.

Personal Finance Management/ Dashboard: il
16 | Provide option in App to view transactions in graphical

form

17 | Sync Accounts: Provides option to update new I
accounts, update closed accounts,

1g | Personalization: Provides option to personalize il
menus and functionality as per customer choice

19 | Accessibility Features: Low / Visually Challenged i il
Facility for Voice over

oo | Finance Management/ planning: Provide option for I

finance management savings, loan, etc.,

21 | Push & In-App: Drive attention and traffic I

Messages: Send messages to app based on the user i
22 | segmentation, timings, language, frequency, marketing
automation, highlighting of new features, etc,

Rate App: Provides option to rate the App and option i

2 .
3 to ask user for rating.

Refer/ Invite/ share app to a friend / contact: Allows i
24 | customer to refer friend from phonebook or email, new
number about our App.

Mobile Ads: Placeholder to display dynamic content as i

25 per parameter defined.
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Widgets: Displays the balance for the primary account, 4

26 scheduled payments, etc.,

Government Business Module

Open Jan Dhan Accounts, PMAPY I

Atal Pension Yojana 1]

Pradhan Mantri Jeevan Jyoti Bima Yojna 4

Pradhan Mantri Suraksha Bima Yojana il

Pradhan Mantri Mudra Yojana I

Jeevan Pramaan for Pensioner I

Senior Citizen Savings Scheme (SCSS) il

Sukanya Samridhi Yojana I

Ol ol N OO | B W[N] P

Open Public Provident Fund (PPF) Account il

Open New Pension Fund (NPS) Account I

=
o

Kisan Vikas Patra / National Savings Certificate g

11 Scheme

12 | National Savings Time Deposit Scheme I

13 | National Savings Monthly Income Account Scheme I

Bharat Bill Payment Services (BBPS)

Bill Payments through non-INDIAN BANK accounts & i

1 UPI Intent call

2 | Pay Link - Similar to Intent call & Standing Instructions I

3 | Recent bill history with Repeat option I

4 | Bills Due / Bill Split I

5 | Quick recharge i

6 | Add/ Manage biller i
Biller Categories like Mobile prepaid, Electricity, DTH, I
Mobile post-paid, Credit Card, Mutual Funds, FasTag,

7 Landline, Gas, Insurance, Water, Broadband,

Donations,  Property tax, Rental payments,
Subscriptions (additional categories to be enabled
dynamically when enabled by NPCI)
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8 | BBPS Dispute Resolution 4

Tablet Banking Services

Customer Enrolment using e-KYC through Biometric i
1 | Authentication and IRIS authentication (if permitted in
future)

AEPS On-us/Off-us withdrawal cash transactions I

Deposit / Withdraw Cash ]

Aadhaar Seeding / / De-seeding il

BBPS i Utility Bill Payments il

||l B W|DN

Third Party products, Insurance Schemes enrolment il

ASBA & DEMAT

ASBA Summary: List & Details of IPOs applied, Current i
1 Holdings, Statement, etc., Apply IPO/ FPO, View
Application Status, Modify/ Cancel IPO application

Certificate of Balance, view DEMAT details, loan I
against shares etc.,

3 | ASBA Management - IPO/FPO I

DEMAT & Trading i Online Demat / Trading account g

4 opening
Forex / NRI Banking

1 NRI Savings & Deposits, FATCA Declarations v
2 | Remittance (LRS) vV
3 | Issuance of Forex Cards vV
4 | Loading of Forex Cards vV
5 | Forex Cards Management vV
6 Form A2 vV
7 | Letter of credit Inland (Import) vV
8 | Advance Payment for Import of Goods vV
9 | SBLC Application vV
10 | Packing Credit Rupee & FC Application vV
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11 | Import Bill Payment Letter vV
12 | Forex card rates v
Rural Lending
1 Loans: Farm Mechanisation, Poultry, Irrigation, Dairy, v
Solar Pump, Tatkal, Farm Produce
2 | Kisan credit card Renewal v
3 | Term Loans v
4 | Agri Marketplace to buy/sell crops vV
5 | Personalized weather alerts IV
6 | Mandi Prices v
7 Notification by government, agricultural agencies, etc vV
8 | Crop Advisory vV
9 | Soil testing services vV
10 | Rent farm equipment %
11 | Crop insurance v
12 | Buy Agri. inputs v
13 | Crop health service v
Reward Points
Loyalty Points Earning Scenarios like New Customer v
Registration, Registration Referral, Bill Pay, UPI,
1 Shopping etc.
2 Rewards Dashboard vV
3 Redirection to rewards store for points redemption vV
4 Policies, T&Cs v
Back Office i Admin Module
1 Enable / Disable Menu I
2 Label Changes I
3 | Adding and removing icons I
4 Mobile banking reports I
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5 Device / SIM binding reports I

6 Error code, error message configuration I

7 Customer Enrolment i Additon / Updation / I
Deactivation / Activation
8 Bulk User Enrolment & Group Configuration through I

File Upload

System Parameter Configuration 7 Configure Time I
9 | Validity, Session Validity, Secret Key Generation for
merchant onboarding

Account Type configuration / Product Type I

10 Configuration / Limit maintenance

11 RTGS / NEFT T Holiday Configuration, IFSC Upload, I
RTGS / NEFT Status enquiry

12 View Log - Transaction Log / Session Log / Error Log / I

Audit Log

13 | PIN Mailer Generation / Tracking I

Password Policy Configuration - Login / Transaction I

14 .
passwords (Password Length, Format, Validity etc.)

15 | OTP Configuration - Configure OTP parameters (size, I
no of unsuccessful attempts, timeout, etc.)

Content management & banner management of the Il

16
App

17 | Vernacular Language Enablement Il

18 | Bulk SMS Generator, Maintenance Banner Display Il

19 Branch Relationship Manager (RM) Module i For Il
Branch related User Admin activities

Corporate Banking Group Configuration, User I
Configuration, Services Mapping, Role Mapping,
Approver Matrix management, Limit mapping for maker
/ checker, Matrix Migration (Add / Modify / Delete)

20

21 Grid Administration - Generate authentication grid, "
Format, Expiry

29 PKI Configuration - PKI Enrollment/ Register PKI / De- i

register PKI

23 Holiday Configuration for all Central / State Tax i
Payments

24 Reports, Scroll files & Recon file generation for Tax i

Payments & merchant integrations (minimum 100 nos.)
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