‘Expect creditgrowth tomoderateinFY26’

BINOD KUMAR, who recently took charge
of Chennai-based Indian Bank as
managing director and chief executive
officer, said the lower share of repo rate-
linked loans will act as a cushion for
protecting net interest margins if there
are rate cuts, in a telephonic interview
with Manojit Saha. Edited excerpts:

The deposit growth of the bank was
7 per centyear-on-year while credit
growth was 10 per cent. How do you
plan to improve deposit
mobilisation?

We had given guidance of 8-10 per
centfordepositsand11-13 per cent for
advances. Our deposits have
grownby7.34 per cent, and

advance almost 10 per cent.

achievecreditgrowthof 11-13 per cent.

‘What are your expectations
fromFY26?

My expectation istherewill besome
moderation in credit growth while
depositgrowth mayimprove. There
mayberatecutsinFY26 sothe gap
betweentermdepositand Casa

will narrow.

‘What was the reason for the fallin

NPA provision?

We were continuously providing for

aging provision. Sothe aging

provisionrequirement was not much.
The provision coverageratio
isalreadyat97.60per cent.

Sobothare marginallylower Q3 margins haveimproved
thanguidance. t03.45 per cent. Since

Atthesametime, we have interestrate cutisonthe
been abletomaintain the w horizon, how difficult will it
shareof currentand savings MD _& CE0, betomaintain the margins
account (Casa) deposits. Indian Bank atthislevel?

Growthin retail term deposit
isnearly 9 per cent. Bulkdepositsin
the December quarter have come
down to1.01trillion againstI1.08
trillion in September quarter.
Onthe credit front, our growth in
theRAM [retail, agriculture, MSME]
sectoris13per cent. Loan growthin
thecorporate sector was lower, and if
we are abletogrow 8-9 per centin
corporate loansthis quarter, wewill

© 6 IFTHERE ISARATE CUT,
THERE WILL BE SOME IMPACT
ONTHE MARGINS. THE GOOD
THING IS OUR MCLR BOOK IS
AROUND 57 PER CENT. SO
WEWILLBE CUSHIONED
AGAINSTTHAT"
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Ifthereisaratecut, therewillbesome
impact. Thegood thingisour MCLR
bookisaround 57 per cent. Sowe will
becushioned against that. EBLR book
isonly 37 percent. Thoughitis
difficulttogive marginsguidance, I
will be happy to maintain margins at
the currentlevels. It will also depend
onhow liquidity pansout. The RBI
hasdecided toinfuseZ1.5 trillion that
will helpsome moderationinrates on
thebulkdeposit.

Has the RBI's step ensured that the
costofdeposits
willnot rise
further?
Idon’texpect
the costof
fundsto
/ come

Costtoincome, though, hascome
downto44.56 percent,butit's
elevated. Doyou expectitto
comedown?
Not muchbecause. Employee costs
willbethere,and wehaveto take
measures toincrease otherincome
butthatwill taketime. SoIdon’t see
muchmoderationin theratio.
Goingforward, we will focuson
some non-fund based business to
which willimprove theincome.

The capital adequacy ratio at

15.92 per cent is above the
regulatoryrequirements. Do
youplantoraise funds?

Wearewell capitalised. 1,400 crore
Tier-Ilbonds haveretired in Q3.Sowe
may go forsome bond raisingin Q4.
Wewill also plough back profits.

You have taken charge of Indian Bank
earlier this month. What would be
yourimmediate priorities?
Customer centricity willbe our focus
area. Inthelasttwoyears, 117
productsand processes have been
launched. Itsbenefits have toreach
people. While capacity building has
been done, we will focuson
adoption ofthatso that we can
reap the benefits. Wewill also
setupanext-gencallcentre

for customer grievance
redressal.
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